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YHuBep3auteT y [puUwTMHM je TOKOM [eueHunja CBOr noctojaka obpasoBao Xxurbage
cTydeHaTa y pasnuumtumMa obnactnma Hayke n ymetTHocTu. 3HavajaH 6poj CTpydHaka Koju cy
ce obpasoBanu u gunnomupanu Ha YHuBepauTeTy y [puWTUHM OCTBapunu cy ycnewiHe
Kapujepe y 3emrbu 1 MHOCTpaHCTBY. CTora cy anymHucTu (buBLn cTyaeHTn) YHuBepauTeTa y
MpuWTKMHM ¢ NpaBOM MNpPeno3HaT! Kao NoHoC YHMBep3uTeTa, a oBa CTpaTternja uma 3a Unrb
0a MUX Y4YUHU 1 cHaroMm YHuBepsuTeTa.

Capagta anymHucTa ca yHMBEP3MTETMMA Ha KOjMMa Cy CTEKNM akagemcka 3Baka Wt
CTpy4Ha 3HaHa BeOMa je passujeHa y cBeTy n EBponu, a nocTaje cBe 3Ha4vajHuja 1 Kog Hac.
MNpegHoCTN OBe capaghe Cy BULUECTPyKe 3a CBe yKibydeHe aktepe. Ouyekyje ce ga he
YKIbyunmBakeM anymHucTa y nocrtojehe npouece paga Hawer YHuBepauTeTa un yBoherwem
HOBMX pagHMX NpoLeca CTyaeHTn 4obuTtn goaaTHy MOTUBaLUMjy 3a ydere, nomoh y peluaBakby
CTYOEHTCKUX 3afaTaka u CMepHuLe 3a pa3Boj kapujepe, Aa he ctehu HoBa 3Haka U BeLLTUHE
N oBnagatm MeTodama 3a MpakTUYHWjM MPUCTYN peluaBaky pearnHux npodecruoHanHmnx
n3asoBa, n ga he ce NpubNMXUTU CBOjUM MOTEHLMjanHMM nocnogasuMMa M goHaTopuma
cTmneHgmja. 3a anymMHUCTE je capafha ca YHMBEpP3UTETOM Mnpunvka ga npoMoBULLY CBOja
npodgecuoHanHa AocTurHyha, axypupajy 3Haka CTedeHa TOKOM CTyavja, passujy
BMLLEOUMEH3MOHANHN NpPUCTYN npodecMoHanHumM un3asoBnMMma W HoBe npodhecroHanHe
BELTNHE, N Aa OOHOBE UM y4YBPCTE KOHTaKTE ca CBOjUM Konerama wu npujaterbsuma Kpos
Mpexe anymHucta. Kpos capaghy ca anymHuctuma y cdepama obpasoBawa M Hayke,
HacTaBHULM N capagHuum YHuBep3auteTa gobuhe npunuky ga oborate cBoje npodecmoHanHo
MCKYCTBO, Aa Hayye [a carnegaBajy CTpy4YyHe Wu3a3oBe Kpo3 pasnuuute npuame, Aa
OoCaBpeMeHe HaCTaBHe cajpXaje U KOpUcTe HOoBe TexHOomorunje, Aa UCTpaxyjy Teme Koje cy
peneBaHTHe 3a APYLWTBO U NpMBPEdY U NpoLIMpe Mpexy capagHuka y obnactuma cTpyke.
ANyMHUCTU noanxy yrnen YHuBep3auteTa, AOHOCe pasnuuute MoryhHOCTW 3a capagkwy ca
opraHuMsaupnjama y Kojuma cy 3anocrieHu, JonpuHoce aueepsvndukaumjm OenaTtHoOCTU
YHuBep3uTeTa, NO3UTUBHO YTUYY Ha HEroBO OTBapawe npema ApywTBy W CeKTopuma
apywTBa, yHanpehyjy keanuteT 06pasoBHOr 1 Hay4yHOr paga, U Y4eCTBYjy Y ModepHU3aunjm n
WHTEepHaUnoHannsaumjn YHMBep3nTeTa.

lMoBesnBawe ca anymMHUCTMMA je BeoMa BakHO 3a OyayhHOCT Hawer YHuBep3uTeTa.
Crtpateluka je Hamepa YHuBep3uTeTa Aa yHanpeaun KBanuteT U peneBaHTHOCT CBOr paja u
ojada CBOjy MO3MUMjy Y pasnMyuMTMM CEKTOpUMA OpyLUTBa KpO3 Hagorpagky noctojeher
CKPOMHOI OKBMpa capaghwe ca anymHuctuma. CTtpaTermja o capagwu YHuBepsuTeTa U
anymMHuCTa npeacTaBiba NPBU KOpak y OCTBapuBamy Te Hamepe.

MHunumjatnea 3a passoj Ctparteruje o capagrn YHUBEP3MTETA M anyMHUCTa NOTEKNA je U3
Tporognwker Epasmyct+ npojekta EBponcke komucmje nog Hasmeom Western Balkan
Entrepreneurial University Alliances — Keeping in Touch for Lifelong Relations — AL4LIFE
(101083125 - AL4LIFE - ERASMUS-EDU-2022-CBHE). T[lpojekat AL4LIFE ce Ha
YHuBepautety y MNpuwituHU ca npuBpemMeHuM ceguiiteM y Kocosckoj MuUTpoBuum cnposoaun
on 1. mapta 2023. roguMHe ca UMIbeM YKIbyuuBarwa anymHucta y pag YHuBepsuteTa u
cnpoBofera 3ajedHNYKUX aKTUBHOCTW, NPeBacXO4HO padu MoAepHusauuvje U yHanpehemna
KBanuTeTa Hay4yHO-HACTaBHOr Mpoueca, npowwunpuBarkba KagpoOBCKUX W TEXHOMOLLKUX
KanauuTeTa u oTBapaka MoryhHOCTU 3a Naklle 3anolurbaBakbe AMNIOMUpaHuX cTyaeHara.



MpumeHa Crpatervje o capagwu YHuBepautetra M anymHucta 6Guhe omoryheHa
ycBajakeM neToroavimer AKUMOHOr nnaHa 3a HeHOo crnpoBofere. AKUMOHW MnaH 3a
nmnnemeHTaumjy Ctpatervje he ce nepnoanyHo pesuampatu, upnehn ycnex ns nperxogHo
obaBrbeHor nocna v npeasuhajyhu 6ygyhe koHkpeTHe gorahaje n akTMBHOCTHU, HUXOB 6pOj,
pacnopej n opraHu3aumoHe aetarse.

3a ocurypate noTnyHor ycnexa y npumenu Ctpaternje CeHat YHuBep3uTeTa napanesnHo
AoHocy 1 [MpaBuNHUK YHMBEP3UTETA O OpraHM3aLMOHOM OKBUPY capafhe YHuUBepauTeTa u
anymHucra.

LUMIBEBU 1 3AOALN

Ctpatewwku uurb YHueepsuteta y lNpuwtnHm ca npuepemeHnm ceguitem y KocoBcKoj
Mutposuum je aa cdopmupa HanpeaHy, NPoAYKTUBHY U pacTyhy 3ajeqHuuy anymHucTa v ga
capahy ca anyMHUCTMMa OpraHuayje Ha Ha4unH Koju foHocu kopucT ceuma. OBaj unrs he ce
noctuhu:

e [locnewwvBaweM ocehaja NpMnNagHOCTU YHUBEP3UTETCKO] 3ajeaHnun mehy cagalursum
CTYOEHTUMa;

¢ [IpomoBucaweM/oxuBrbaBawem ocehaja NpunagHOCTM YHUBEP3UTETCKOj 3ajegHuum mehy
anymMHUCTUMa;

e YKIbyumBareM anymHUCTa Yy 3ajegHuUYKe aKTMBHOCTWU LUTO je paHuje moryhe, mageasnHo
ogMax HakoH ANNnoMunpama;

e KOHTMHyMpaHUM aHraxxoBaweM anymHucTa YHuBEp3uTeTa, ca NoCebOHMM Hanopom
YCMEpEHUM Ka yCroCTaBbaky KOHTaKTa U YKIbydMBaky anyMHUCTa KOjy Cy AunnioMupanm
npe JyXer BpeMeHa;

e HeroBakbeM WCKpPEHOr W TpajHOr npujaterbcTBa M3Meny anyMmHUcTa U YHuBepauTeTa,
OOHOCHO oApaBakeM doep 1 TpaHCNapeHTHOr ogHOCca ca anyMHUCTMMA; U

e [lenoBatem Yy ckriagy ca peneBaHTHUM U peanHum notpebama opyLuTea.

Moce6Hn unrbeBn capaghe n3mehy YHMBep3nTeTa n anymHucTa cy:
e YKibyumBare anymHucTa y obpasoBHu npouec;
e YKibyumBare anyMHUCTa y HAy4YHOUCTPaXnBaydkn pag Ha YHUBEP3UTETY;

o [loBe3nBawe anymHUCTa ca CTyAeHTUMA pagu Nakwer npuctyna TpXUWTy paga u
ycnewHujer npodecnoHanHor paga; un

e (CrTBapahe ycrnoBa 3a CTanHu pacT 3ajegHuue anymHucTa YHuBepauTeTra edukacHoM u
aKTMBHOM KOMYHMKaLMjOM, aAeKBaTHOM MPOMOLMjOM M KOHTUHYMPAHUM yMpexXaBareM
ofHoca YHuBep3uTeT-anyMHu 3ajegHunua.

3a goctusare HaBeaeHUx LumrbeBa noTpebHo je n3BpwnTy cnegehe ocHoBHe 3agaTke:
e OpraHu3oBaTy U UHCTUTYLMOHANM30BATN capaihy ca anymHUCTMA, U

o dopmupaTtu opraHe 1 Tena anyMHUCTa Ha HUBOY YHMBep3uTeTa 1 pakynTeTa.



MNCWUNJA N BUSUNJA

Mucuja YHusepsuteta y [lpywTnHM je ga ycnoctaBu M ocurypa KOHTUHYMPaHO
dyHKUMOHUCaHEe JbyACKe M MaTepujanHe WMHPPACTPYKType 4umja je cBpxa Mnose3uBare
aryMH/CTa Koju Cy AMnnoMmpany Ha HeKoM of dhakynTeTa YHuBep3uTeTa ca YHUBEP3UTETOM
y CBUM cermMeHTUMa herosor paga. Liurb je ga ce, kpo3 octeapuBamwe 6Grnmckor ogHoca,
ogHoca mehycobHOr noBepera M MOBE3aHOCTM anyMHUCTa M YHMBEp3UTETa Kanauutetu
YHuBep3nTeTa U anymHUCTa MCKOPUCTE Ha NnaHy 3ajeQHWYKor Aenosakba, Ha 0b6ocTpaHo
3a00BOSbCTBO. 3ajeHNYKN UMIbeBM anyMHUCTa U YHMBep3uTeTa cy: capagha y obnactuma
obpasoBatba, HayKke M pasBoja Kapuvjepe, LUMpeHe anyMHN KynType Ha CBMM HMBOMMa — Of,
nokanHor o rnobanHor, n npoMoumMja akTMBHOCTU, pesyrnTata U NPeaHOCTU YKIbyyMBara Y
YHVBEP3UTETCKY MPEXY anyMHuUCTa.

Buaunja. Jbyacka uH@pacTpykTypa 3a noBe3uBakbe W capafwy ca anymHUcTuma
KOHLIeNTyanu3oBaHa je Kpo3 popMupane opraHusaumja anyMmH1UCTa Ha HMBOY YHuBep3uTeTa
(Yopyxerwe anymHucta) v dakynteta y OKBuMpY YHuBepauTeta (knyboBu anymHucTa).
Yapyxewe anymHUcTa YHUBEpP3MTETa je opraHuM3auMoHa jegvHuua YHuBepauTeTa uuja je
aenaTHocT ypeheHa nocebHum akTma YHMBEP3UTETA, KOja MMa CBOje OpraHe 1 CTpydHa Tena
Koja ce Bupajy no yHanpen yTBpheHum npasBunvMma, a uYmja cy npasa U Oy>XXHOCTU ypeheHu
HOpPMaTMBHUM akTuMa Koje poHocn CeHaT YHuBepsuTeTa. YOpyxXewe anymHucta je
OpraHn3oBaHO NO MPUHUMMY Xujepapxuje, Kao LeHTparnHa jeanHuua Koja okynrba knybose
anymHucTa gakynteTta y OKBMpYy YHMBEP3UTETA U Ca HMMa akTUBHO pagu Ha nnaHupamwy u
peanusauuju akTMBHOCTWU yTBpNHeHux oBom CTpaTernjom u AKUMOHMM MNNAaHOM 3a HEHO
cnpoBohiewe, Kao M Ha MNPOMOLUMIM M LUMpewy anyMHW KynType. YOpyXewe nosesyje
anyMHuUcTe ca YHMBEP3UTETOM, OCTBapyje capagky ca ApyrMM opraHmnsauujama anymHucTa y
3eM/bU U MHOCTPAHCTBY, Mpunpema u3BeluTaje 0 CBOM pajy, pesyntare CBOr paga YvHU
OOCTYMHUM LLUMPOj jaBHOCTM OpraHM3oBaH-eM anymMmHu gorahaja n nsgaje enekTpoHCKM Yaconmce
Kao BMA jaBHOr caoniuTaBaka peann3oBaHuUx akTMBHOCTU. MaTepujanHa nHdpacTpykTypa 3a
noBesvBake U capaaky anyMHUCTa U YHUBEP3UTETA, U 3a NpoMouujy pesynTtaTa Te capaghe
KoHLUenTyanM3oBaHa je Kao cheuujanu3oBaHa eriekTpoHcka nnatdopma npeko kKoje he
perncTpoBaHy 4naHoBu Yapyxewa M knyboBa anymHUCTa KOMyHUUMpaTW U capahueaTtu
y3ajaMHO M ca 3anocrneHnMa 1 ctygeHtTuma YHuBepsuTeTa.

OPTAHN3OBAHKE AJTYMHUCTA N CAPAOHE
CA ANYMHUCTHNMA

YcnocTtaBrbere 1 ogpxkaBake bnucke Bese namehy anymHucTa n YHnBepauTeTa, 0OGHOCHO
YKIbyunBake anymMHUCTa y YHUBEP3UTETCKE aKTUBHOCTM Ha norbuma obpasoBarba, Hayke U
pa3Boja Kapujepe 3axTeBajy WHCTUTYUMOHAnHy CTPYKTYpY M NUOEPCTBO 3a edumKkacHo
ycmepaBahe notpeba, MoryhHOCTU 1 KOpUCTM 0f capafre ca anyMHUCTMMA. YHUBEP3UTET
he anymMHUCTe yKIbyunTH y CBOje OyHKLIMOHMCare yBoheHeM opraHn3aLmoHe CTPYKTYype Kojoj
npunagajy:

e VYHuBep3uTeTckKM TuM 3a cnposohewe CrTpaTervje u KoopAvHauuvjy capaghe
YHuBep3uTeTa 1 anyMHUCTa,;

e OproBopHa Nn1ua 3a capafy ca anyMHUCTMA Ha akynTeTMa y OKBUpY YHUBEP3UTET];
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KnyGoeu anymHucTa Ha dpakynteTMma y okBupy YHMBEP3UTETA;
Yapyxere anymHucTa YHUBEpP3UTeTa; u

YHI/IBep3|/ITeTCKa CaBeTtogaBHa KOMI/ICI/Ija 3a Capagakwy Ca anyMmHUctuMa u3 D,I/IjaCI'IOpe,
anymMmHucTnmMma CTpaHum apKaBrbaHnMma u Mef]yHapOLl,HI/IM opraHmsau,Mjama anymMmHucra.

OkBupy capafhe YHuBep3uTeTa W anymHucTa Guhe npuapyeH U YHUBEpP3UTETCKU

LleHTap 3a pa3Boj kapujepe, y ckrnagy ca nocebHMM YHUBEP3UTETCKUM akTUMa.

Tum 3a cripoeohetbe CTpaTeruje u KoopguHaLM]y capasise YHUBep3UTeTa U aryMHUCTa

I A I
CaBeToaaBHa Yapyxerwe anymH1ucTa
Komucuja 3a YHuBepsuteta
capajmy ca
aNTYMHUCTUM& 13
amjacriope,
aJTYMHWUCTUMA
CTpaHuM
ApXKaB/baHuMa W
MehyHapogHuMm
opraHusauujama
aslyMHUCTA

LleHTap 3a paseoj
Kapujepe

Kny6osn astymHucTa

OproeopHa nvua 3a capafiy ca aliyMHUCTUMA Ha thakynTeTiMa Yy OKBUpY YHUBEpP3UTETA

OpeaHu3ayuoHa cxema 3a yKiby4usare anyMHucma y QoyHKUUOHUCar-e YHugep3umema

YHueep3umemcku mum 3a crposofjere Cmpameauje U KoopOuHauujy capadHe

YHueep3umema u asnymMHuUcma:

npatn nmnnemeHtaumjy Ctpatervje n AKLMOHOT NnaHa;
KOOpAUHUPpa akTMBHOCTMMA M gorahajyuma y koje Cy YKiby4YeHU anyMHUCTY;

capahyje ca OgroBopHMM nMuMMa 3adyXEHMM 3a capafty ca anyMHACTUMA Yy OKBUPY
dakynTeta, ca YOpyxxewem arnymMHUCTa, yHuBep3uTeTckum LieHTpom 3a passoj Kapujepe
N YHMBEP3UTETCKOM CaBEeTOA4aBHOM KOMMCUJOM 3a capagky ca anymMHucTMMa u3
aunjacnope, anyMHUCTMa CTPaHUM JpxaBrbaHuma 1 MefyHapoaHUM opraHu3auujama
anymHuCTa;

casuBa M npegcegaBa cacTaHUMMa KojuMa nNpuCycTBYjy npeactaBHUUM kny6osa
anymHucta, Yopyxewa anymHuicTta, OproBopHa nuua 3agyxeHa 3a capaghy ca
anyMHUCTUMa y OKBUpY dakynTeTa WM npeacTaBHULM YHUBEP3UTETCKE CaBETOAABHE
KOMWUCMje 3a capaty ca anymMHUCTMMa W3 Aujacrnope, anyMHUCTUMa CTpaHuM
ApXaBrbaHuma u MehyHapoaHWM opraHusauujaMma anymHUCTa;

cymupa pesynrarte capagHe ca anyMHUCTVMa Ha roguikeM HUBOY M NMOAHOCH roauLLH-e
n3sewwTaje CeHaTy YHuBepautera u

ypehyje Beb cTpanuuy Yapyxewa anymHucta Ha Bebcajty YHuBepauteTa.



MeTounaHn YHUBEP3UTETCKM TUM 3a cnpoBoherwe CTpaTtervje n koopavHaumjy capagre
YHuBep3uTeTa M anymHucta uduHe: Pektop YHuBepsuTeta, [lpopektop 3a HacTtaBy U
CTydeHTCKa nuTawa, 4naH u3 pega OAroBopHUX nvua 3a capafly ca anymHUcTMMa Ha
dakynTeTma y OKBUPY YHUBEP3WUTETA, YHUBEP3UTETCKU CnyxbeHnk 3a mehyHapoaHy
capagwy v yHusepsutetckn VT cnyxbeHunk. YUnaHoBu Tuma nmeHyjy ce nocebHOM oanykom
CeHaTta YHuBepautera.

O0zoe0pHa nuuya 3a capaldwy ca allyMHucmuma Ha hakynmemuma Yy OKsupy
YHusep3umema cy nojeanHum ca BUCOKMM HMBOOM 3HaH-a EHINIECKOr je3nka genernpaHm un3s
pena HacTtaBHOr ocobrba dhakynTeTa y cactaBy YHMBep3anTeTa. 3agyKeHa Cy 3a KoopanHauujy
n npahewe mmnnemeHTaumnje CTtpaTernje u AKUMOHOr nnaHa Ha HWBOY (bakynTeTa U 3a
JaBake gonpuHoca Beb cTpaHuum Yapyxewa anymHucta Ha BebcajTy YHuBepauTeTa.
OparoesopHa nuvua kKomyHuumpajy n capafyjy ca Tumom 3a cnposohewe Crtpaternje u
KoopauHauujy capagte YHuBepsuTeTa U anymHUcTa, ynpaBoM M ocobrbem dhakynTera,
npegctaBHMUMMA KnyboBa anyMHUCTa U ca YHUBEP3UTETCKOM CaBETOAABHOM KOMWUCUKjOM 3a
capagky Ca anymHUCTMUMa u3 gujacnope, anymMHUCTMMa CTPaHUM OpXaBibaHuMa W
MehyHapoaHUM opraHu3aumjama anymHucTa.

Kny6 anymHucma je opraHuM3aumoHa jegmHuua dakynrtera 6e3 cratyca npasHoOr nvua,
yjeoHo v jeanHunua Yopyxewa anyMmHucTa YHusepsuteTa y MNpuwitnHm.

Y dokycy genoBama knybosa anymHucTa dakynrera y cactaBy YHMBep3uTeTa Ccy:
— KOHTWHyanHu pacT 3ajegHuue knyba;

— aKTMBHO aHraxoBah-e 1 faBah-e npodecroHanHor JonpuHoca y obnactnma obpasosamsa,
HayKe W pa3Boja Kapujepe cTygeHaTa dhakynTeTa;

— aKTuBHa capagra ca hakyntetTuma, Yapyxewem anymHucTa YHuMBep3uTeTa N CroSbHUM
CTPYYHUM yApYXeHMMa, OOHOCHO CNOSbHUM yApY>XeHMa arnyMHUCTa Y KopecnogeHTHUM
obnactnma obpasoBara 1 HayKe; U1

— MpoMoLMja aHraXKoBaka 1 OCTBApEHWX pesynTara.

Ceaku knyb6 anymHuUCTa wma CKYMNWTUHY, nNpeacefHuKka, 3aMeHuKka npeaceaHuka,
cekpeTapa u unaHose. Pag kny6osa yTBphyje ce nocebHMM npaBunHULMMA KOje AOHOCce
opraHu dakynTeTa.

YOpyxerme anymHucma YHueep3umema je KpOBHa OpraHu3auuvja Koja OKyriba CBe
anymMmHucTe YHMBEP3UTETa, OQHOCHO CBe KITyboBe anymHuUCTa. YOpyXeHe je opraHM3aumnoHa
jeanHnua YHuBepauTeTra ©e3 CBOjCTBa MPaBHOr NMUa M MMa CBOje OpraHe — CKYMLUTUHY,
npegceaHvka, NOTNpeacenHuka, CeKkpeTapa, ynpaBHM ogbop, nodacHu ogbop, ogbop 3a
ypehnBare eneKkTpoHCKor yaconuca Yapyxewa anymHUCTa, YeTUpu KoMmucuje: KoMmucujy 3a
obpasoBare, KOMUCHjy 3a HAyHYHOUCTPaXXMBadkn pag, AOHATOPCKY KOMUCUjY M KOMUCKjY 3a
pa3Boj Kapujepe, 1 YrnaHose.

Yopyxewe capahyje ca Tumom 3a cnposoherwe CTpaTternje n KoopavHauujy capaghe
YHuBepauteta M anymHucTa, CBUM KkryboBMMa anymHucTa y OKBUpPY YHMBEp3UTETa,
YHUBEP3UTETCKOM CaBEeTO4aBHOM KOMWUCWMjOM 3a capafky ca anyMHUCTMMa U3 aujacnope,
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anymMHUCTMMa CTpaHUM ApXXaBrbaHMMa U MefyHapogHMM opraHu3aumjama anymHuicTa, u ca
YHUBep3uTeTCknM LieHTpoM 3a pa3Boj kapujepe.

Y okycy Yopykewa anymMHUCTa Cy KOHTMHyMpaHuW pacT 3ajedHuue anymHucTa
YHMBEp3uTETa U PedoBHO OpraHu3oBake aKTUBHOCTM M aorahaja paau ApyLWTBEHOr U
npochecnoHarnHor ympexasaha U capaare anymMHUcTa, CTyaeHata u ocobrba YHuBepsuteTa
y obnactuma obpasoBatsa, Hayke 1 pa3Boja kapujepe.

Yaopyxewe anymHucta YHuepauteTa y [puwtmHn uma cBoj cratyT, norotun un [aH
anymHucTa YHusepsuTeTa.

YnaHcmeo y knyboBuMMa anymHUCTa M Yy YOpPYXewy anymHucTa je AobpoBosbHO, 6e3
BpEeMEHCKOr orpaHuyera n 6ecnnaTtHo. YnaH 6uno kor knyba anymHUCTa je 1 YnaH Ygpyxewa
anymMHuCTa YHuBep3auTeTa.

YHusep3umemcka casemodagHa KoMucuja 3a capadry ca aslymHucmuma u3 dujacriope,
arlyMHUCMuUMa cmpaHuMm OpxaserbaHuma u MehyHapOoOHUM oOpaaHu3auyujama asymHucma
3a4yXeHa je oa y KOHTUHYUTETY Y YAPYXeHe anyMHUCTa Uy akTUBHOCTW anyMHUCTa YKIby4yje
YflaHOBE N3 MHOCTPAHCTBA, Kao 1 Aa OCTBapyje capaity ca mehyHapoaHuM opraHm3aumjama
anymHucta. Op nocebHor 3Hayaja ©Ouhe noBe3uBawe ca 3ajegHuuama, rpynama wu
nojeavMH1umMma Koju cy yTuuajH1 y CBOjUM ApXXaBamMa, a anyMHUCTU U3 gnjacrnope u anymMHUCTU
CTpaHu ApxaBrbaHu Ouhe rmaBHM 4YuMHWouM Yy rpahewy oBuUX Besa. CneuuduyaH uub
n3rpagHie O04HOCa U ympexaBaka ca Onjacrnopom U anyMHUCTMMA CTPaHUM ApXasBrbaHuma
jecte pobujakbe pogaTtHe nogpllke Yy passBojy YHMBEp3aUTeTa, MNOCEOHO Yy AOMEHY
npeay3eTHNYKNX aKTUBHOCTU, Kako 61 ce 1 CTyaeHTU U anyMHUCTN YHUBEP3UTETa OCHaXUNN
M NOACTaKNU Ha edeKkTUBHUjU npodecrmoHanHM pasBoj U gasake OOMPUHOCA 3ajedHuum y
cknagy ca caBpeMeHMM TOKOBMMa ApyLuTBa.

Tpounany Komucujy umHe: lNpegceqHuk Komucuje M3 peda pyKkoBOACTBa hakynteta y
okBupy YHuBepauteTa, jeaHo OOroBopHO nuvue 3a capagwy ca anymMHUCTMMa Ha
dakynTeTuma y okBupy YHuBep3auTeTa (4naH Komwucuje) n yHUBEp3UTETCKM CryXOGeHuk 3a
mehyHapogHy capagmy (4naH Komucnje). Cem unaHosu Kommcuje mopajy noceqosaty BUCOK
HMBO MO3HaBaHa EHITIECKOT je3nka. YnaHoBe oasiykoM umeHyje CeHat YHuBepauTeTa.

OpeaHusoeare ariymHucma u capalwe ca anymHucmuma ©Ornuxe je mnponucaHo
lNpasunHUKoM 0 opz2aHu3ayUuOHOM OK8UPY capalde YHusep3umema u ajyMHucma.



AKUNOHW MJ1AH CINMPOBOBEHA CTPATETMJE O CAPALOHN
YHUBEP3UTETA N ANYMHUCTA 3A TEPUNO[L 2024-2029. TOONHE

AKUMOHN NnaH je I'IpaTthI OOKYMEHT CTpaTeere O Capagmwun yHVIBep3I/ITeTa M anyMmHuUCTa U BeH caCtaBHU O€O0.

AKUMOHUM NnaHoM aedmHMcaHe Cy akTUBHOCTU cybjekaTta koju cy CTpaTternjom npeasuheHun kao Hocnoum osnawhewa 1 3agartaka, yTepheH
j€ BPEMEHCKM OKBMP 3a HUXOBO MpefysvMare, Kao U YCroBU MOA KOjuMa Ce akTUBHOCTU npenysvmajy. [etarbHuM nponncuBamem CBUX
enemeHara, AKUMOHKN NNaH Tpacupa nyT pa3Boja anymMHu 3ajegHuue Ha YHusepauTeTty y MNpuwtnHM, Ha OCHOBY yHanpen ogpeheHnx npasuna
AenoBara Koja ce Mopajy noLToBaTu.

ANYMHUCTU 1 0Gpa30BHN NpoLiEC

YKkrbyumBake anymMmHucTa y o6pasoBHmM npouec YHueepauTeTa y MpulltrHm uma 3a umrb Aa oboratv 06pasoBHy NOHYAY U HACTaBHO UCKYCTBO,
nobosblua peneBaHTHOCT 06pa3oBHMX TeMa U METOAA, U aTPaKTUBHOCT HAacTaBHUX NiaHoBa W nNporpamMa, Aa noseha mMotuBauujy ctygeHata u
KBanuTeT HacTaBe, U yHanpeau ucxoae yyerwa. CapaawoM ca anyMHUCTUMA CTyaeHTU Aobujajy npunvky Aa passujy BelTuHe noTpebHe 3a pag
y npakcu 1 ga noaynpy Teopujcka 3Haka NPakTUYHUM NPUMEPMMA, LWTO UX YMHU Gorbe NpunpemrbeHMM 3a NPOgECHMOHANHN pag y peanHum
ycrnosuma.

3a noctusake HaBegeHor unrba, hakyntetn YHuBepamTtetra he KOHTUMHYMpaHO No3nBaTU CBOje HAaCTaBHO OCOOIbE Aa Ce aHraxyje u yKiby4u
anymMHWUCTe y aKTMBHY HacTtasy. [lopea Tora, anyMHUCTU Mory GUTK aHraxosaHun y mMawe opmManHum obpa3oBHUM akTMBHOCTMMA Y OKBUPY
YHUBEpP3UTETA, Kao LUTO CYy NMpyXake caBeTa 0 ogpeheHoj TeMn Kpo3 ANPEKTHY KOMYHUKaLMjy NPEKO YHUBEP3UTETCKE eNEeKTPOHCKe nnaTdopme
3a noBesnBake YHMBEP3UTETA Ca anyMHUCTUMA, 3ajedHMYKa opraHmsauuvja fneThux LWKona, paguoHuua unu gpyrmx aktmeHoctn 6es ECIB
6opo.a.

Lmb 1.1.

Y capagtm ca anymMHUCTMMa ca 3HadajHUM NPodEeCMOHANTHUM UCKYCTBOM U UCTakHYTUM pe3ynTatuma Y KOHKPETHOj obnacTu, chakynTeT n HactaBHuum he
npunarofaBaTtu cagpaje CBojux npegmMerta y cMuchy yBoherwa HOBUX ninu mogudumkaumje noctojehmnx obpa3oBHMX TeMa, OQHOCHO yBOhEeHa HOBUX UMK
Moaudukaumje noctojehnx HactaBHUX MeToaa.




Y npBoj ha3un npumeHe CTpaTteruje, Koja je BpeMeHckn obyxBaheHa 0BUM AKLIMOHWM MIaHOM, YKIbydMBake aryMHUCTa y 06pa3oBHU npouec naspLumhe ce
Ha Hajmame 4 (4eTupun) cpakynTeTa y cactaBy YHuBep3auTeTa y MpuwTtuHu.

AnymHucTn he y npBoj hasm 6uTn ykibydeHun y Hajmarse 20 CTyamjCKMX nporpama Koju ce CnpoBoAe Ha YHUBEP3UTETY.

Pok 3a 3akrbyvyer-e

AkmusHocmu UHOukamopu ycnexa Pecypcu O0de080pHU Op2aHUu Pusuyu
akmusHocmu
A 1.1.1. Hajmatrse no 5 (net) ConcTeeHn pecypcum, Komucuja 3a obpasoBarme | 31.12.2024. — 3aBpLueHe OrpaHuyersa y Be3u ca
YKrbyurBaH-e npegmeTta (cBu Ha caMourHaHcmpare un npu Yopyxewy npunpemMHe pagke 3a nytosawmmMa 3a
anyMHUCTa y aKTUBHY pasnUuMTUM CTYOUCKUM BOJIOHTEPCKM pag. anymMmHucTa YKIbyuMBaHe anymHucTa anymMmHucTe ca
HacTaBy. nporpamuma), Ha YHuBepauTeTa; y aKTUBHY HacTasBy; cneundnyHM
HajMmare 4 (4YeTmpu) OprosopHa nuua 3a 15.02.2025. — noyeTak KOoMneTeHunjama aa
hakynTera y okBupy capagmwy ca n3sohera akTuBHe n3BOe Yacose y

YHuBep3uTeTa,
ax<ypupaHu cy Tako aa cy
y oOpXaBar-€ aKTMBHE
HacTaBe yKIby4eHu
anyMHUCTK. YCneLwHocCT
cnposofera oBe
aKTMBHOCTW JOKa3yje ce
noTAMcaHnM yrosopuma
ca anymHucTumMa -
npegasayvMa BaH pagHor
ofHoCa, U3MEHEHUM
OKBVPHVM cafpajuma
npegmeTa n marepujanom
Ca ogpaHux YyacoBa
(nncTe NpucyTHMX
CTyAeHaTa, npeseHTauuje,
doTorpacpmje ca yacosa,
ncn.)

anyMHucTMma Ha
akynTeTma y okBupy
YHuBEp3nTeTa;

YnpaBe chakynrterta;
MpegmeTHN HacTaBHMLMN.

HacTaBe y3 NOoApPLLKY
anyMHUCTa;
31.01.2026. — aHanusa
NOCTUTHYTOr ycnexa Ha
Nnorby YKIbyunmBama
anyMmHucTa y aktuBHy
HacTasy.

Yy4MoHUUW, 360r Yera 6u
Kao antepHatusy Tpebano
oMoryhuTn oHNajH Yyacoee
npenasaya anyMHUCTa;
HepocTtartak
rHaHCHjckMx cpeacTasa
3a HagokHagy
aHraxxoBarsa arnyMHUCTa,
300r yera ce 4yacosu
anymMmHucTa mory
aedvHucatn kao
0o6poBoOSbHU 1 6e3
HOBYaHe HadoKHage.

A 1.1.2.
YkrbyunBame
anymHuCTa y CTPy4HYy
npakcy.

Hajmane 10% op ykynHor
Opoja ctyneHaTa Ha
Hajmamne 4 (4eTnpu)
dakynTteta y okBupy
YHuBep3uTeTa, Koju
06aBrbajy CTpy4Hy npakcy
y CNOSbHUM
opraHusauujama, nmajy

CorncTBeHu pecypcy,
camocpuHaHcHpare U
BOTOHTEPCKM pag.

Komucwje 3a obpasoBane
W pas3Boj Kapujepe npu
Yopyxetby anyMHucTa
YHBEpP3nTeTa;
OproBopHa nuua 3a
capaptby ca
anymHucTMma Ha

31.12.2024. — 3aBpLueHe
npunpemMHe paate 3a
YKIby4MBak-€ anyMmHucTa
y CTPYYHy Mnpakcy;
15.02.2025. — noyeTak
cnpoBohetsa CTpyyHe
npakce y3 nogpLuky
anymHUcTa;

HepocTtartak
unHaHCHjCKMX cpeacTasa
3a HagokHagy
aHraxoBarsa aryMHUCTa,
360r yera ce oHo Tpeba
neduHucaTtn kao
0o6poBoSbHO U 6e3
HOBYaHe HafoKHaje.




anymHucTe 3a Ko-
MeHTOope.

YcnelwHocT cnposohena
OBe aKTUBHOCTU JOKa3syje
ce JOKYMEHTUMa O
n3Bohewy CTpyyHe
npakce: crnopasymmma
CKnonJybeHnm ca
opraHusauujama y Kojuma
Cy anyMHUCTW 3anocrneHu,
OHEeBHMUUMA CTpy4He
npakce, n cn.

hakynTeTma y oKBUpy
YHuBep3uTeTa;

Ynpase chakynrterta;
MpeameTHW HacTaBHULM.

31.01.2026. — aHanu3a
NOCTUIHYTOr ycnexa Ha
nosby yKrby4mBaha
anymHucTa y n3sohewe
CTpy4He npakce

A 1.1.3.

YKrbyunBame
anyMHucTa y nspagy u
onbpaHy 3aBpLUHMX
pagoBa Ha OCHOBHUM,
macrtep u
cneumjanucTUykum
cTyanjama.

Hajmarse 2% (oBa
npoueHTa) oA, yKynHor
Opoja cTtyneHara, Ha
Hajmamne 4 (4eTnpwu)
hakynTera y okBupy
YHuBep3uTeTa,
onbpaHunu cy ceoje
3aBpLUHE pajoBe Ha
OCHOBHWM, MacTep unm
cneunjanMcTnykum
cTyavjama npeg
KOMMCM|OM Y Ymnjem
cacTaBy Cy U anyMHUCTU
YHuBep3uTeTa.
YcnewHocT cnposohena
OBe aKTUBHOCTU Ce
[oKa3yje NpUnoXXeHUM
peLlexwnma o
dhopMuparby kKomucuja 3a
onbpaHy 3aBpLUHKX
pagosa.

ConcTseHu pecypceum,
caMomHaHcmpare 1
BOJIOHTEPCKM pag.

Komucuja 3a obpasoBarse
npu Yopyxewy
anymHucra
YHuBEp3nTeTa;
OparosopHa nuua 3a
capagmy ca
anyMHucTMmMa Ha
akynTeTma y okBupy
YHuBEp3nTeTa;

Ynpase cakynTera;
MpegmeTHN HacTaBHMLMN.

30.09.2024. — 3aBpLueHe
npunpemMHe pagwe 3a
YKIbyvynBaHs€ anyMmHUCTa
y npoLec uspage u
onbpaHe 3aBpLUHNX
panoea;

01.10.2024. — noyeTak
crnpoBofera akTBHOCTY;
31.01.2026. — aHanu3a
NMOCTUrHYTOr ycrexa Ha
norby yKrbyyvBama
anymHucrta y uspagy
3aBPLUHUX pagoBa Ha
OCHOBHUM, MacTep U
crneunjanMcTUyKumM
cTyavjama.

OrpaHnyetrba y Be3un ca
nyToBaknMa anymHucCTa
ca cneumpuyHnUm
noTpedHNM
KOoMneTeHumjama, 36or
yera 61 Kao anTepHaTMBY
Tpebano omoryhutn
OHNajH KoHcynTaumje
npyxeHe of cTpaHe
anyMHuUCTa;

HepocTtaTtak
duHaHCcHjckMx cpeacrasa
3a HagokHagy
aHraxoBarsa arnyMHUCTa,
300r yera ce OHO Tpeba
aedmHucaTn kao
0o6poBoSbHO 1 6e3
HOBYaHe HafoKHaje.
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YMpexaBare YHMBep3nuTeTa ca anyMHUCTMMA ca 3HavajHUM Kapuvjepama n ytuuajeM y obnactu Hayke oTBapa HOBE UCTPaXXmMBayKe XOPU30HTE
n Teme n nosehaea UCTPaXXMBaYKy U3BPCHOCT. ANYMHUCTY YHUBEpP3UTETa MMajy KanauuTeT Aa carnegajy notpebe pasnuyuntmux cektopa apyLiTsea,
TPEeHOOBE HayKe M NPUMEHIBUBOCT HayyYHUX pesdynTarta y npakcu. 3ajedHUYKMM akTMBHOCTMMa YHUBep3uTeTa u anymHucta moryhe je noguhu
NHTepecoBare 3a Hay4YHOUCTPaXMBavku pag, naeHTMdukosaTn notpebe 3a UCTpaxuBadkum cybjekTuma y pasnuyuntum HayydyHuMm obnactuma,
dokycupaTtn ce Ha peneBaHTHe UCTpaxunsadke Teme, nodbosbLuaTy KBanuTeT JoOOMjeHNX UCTPaXXMBaYKNUX pesynTarta U HbUXOBY ekcnroatauuvjy v
komepumjanusaumjy. Capagrwa nsmelhy crygeHara YHuBep3uTeTa, U anyMHUCTa U opraHu3aumja y Kojuma cy 3anocrneHu oteapa MOryhHocTu 3a
CrpoBofNeHe NCTpaxuneaka y CnosbHUM opraHusauuvjama, omoryhasa NnpucTyn UCTpaXneadkum pecypcuma (ykby4yjyhu pmHaHcujcka cpeacrsa)
n yHanpehyje pesyntate uctpaxuearwa (HOp., noBehawe 6poja nybnukauunja n HUXOBOr LUTUPaHa), LTO CBE 3ajeqHO MO3UTUBHO yTU4Ye Ha
Npeno3HaTILUBOCT U BUASBMBOCT YHUBEP3UTETA.

YkrbyunBawe anymMHUCTa Yy Hay4YHOUCTpaxuBaykv pag Ha YHuBep3auTeTy omoryhasa yBoherwe NpakTUYHWUX enemeHaTta Yy akageMcKo
UCTpaxuBake W ycMepaBarwe akafeMCKe Hayke Ka npuBpean W TPXUWTY paja, TMMe W ycrellHuje 3anolurbaBake [OKTopa Hayka U
WHTEH3UBHMWje KopULhere HUXOBUX HAy4YHUX JOoCTUrHyha.

LB 2.1.

YHunBepanteT he jeqHOM roanilke opraHM3oBaTh jeaHOAHEBHY KOHepeHuujy ,ANyMHUCTN 1 YHUBEP3UTET. 3ajeaHo 3a HayKy* Koja he okynuTu anymHucTe,
CTYOEHTE M UCTPaXKMBaye ca YHMBEP3UTETA Kako 61 ce omoryhuno reHepucame 1 nnacmpawbe Hay4yHuX uaeja, npojekara u pesyrnrara, NofcTakiie KOHKpeTHe
3ajeqHMYKe aKkumje, NpoMoBMCcane LUaHce 3a 3anolurbaBake M Mobunucana CpeacTBa 3a HayydHa UCTpaxmBawa M ctunenauje. KoHdepeHumja he 6utn
opraHu3oBaHa Kpo3 cepuvjy npenaBarba, Npes3eHTauuja, OKpyrnmx CTOMoBa, kao U obaBesHy cecujy Op3or ympexaBaha koja he omoryhutn ga ce crygeHTm
3aBpLUHMX roguHa 1 Mnagn anyMHUCTU NOBEXY ca CTapujuM anymMHUCTMMA, WwTo he gatn moryhHOCT CnosbHMM OpraHM3auuvjama a aHraxyjy CTpy4Ysake Koju
cy ce obpasoBanu Ha YHuBep3nTeTY y MpnwiTtnHN.

Bynyhu ga ce koHdepeHumja ,ANyMHUCTU U YHUBEP3NTET. 3ajeqHO 3a HayKy" MoXe nocMarpaTti U kao NPOMOTUBHK Aorahaj, og BaXXHOCT he 6UTK 1 No3nBare
CTyAeHara 3aBpLUHMX rogMHa MacTep CTyauja Aa y4ecTByjy U €BEHTyarHO Ce 3avHTepeCyjy 3a JOKTOPCKE CTyauje Ha YHMBEP3UTETY. Takohe, Ha KoHGepeHLnju
Tpeba npencTaBUTU MPOMOLMjY AOKTOPCKUX MporpamMa Koju ce peanuayjy Ha YHuBep3uTeTy u gocturHyha ca oBux nporpama.

CBaka koH(epeHumja ,ANyMHUCTU U YHMBep3uTeT. 3ajeqHo 3a Hayky“ 6uhe nocBeheHa HajMawe jegHoj Hay4dHoj obrnactu. Moryhe je opraHu3oBatu 1
KOHdepeHUuje nocBeheHe NHTep-, TPaHC- ¥ MyNTUAUCUUNIIMHAPHUM UCTPaXUBakUMa.

AKmusHocmu UHOukamopu ycriexa Pecypcu 0O02080pHU Op2aHU Pok 3a sakreyyerbe Pusuuu

akmuesHocmu
A 21.1. Hajmatrbe 40 yyecHuka CamoduHaHcupamse; Komucuja 3a 30.09.2024., n notoM Ha Hepoctartak
Opraxusaumja KoHdepeHumje/norahaja [oHauuje oprannsauumja Hay4YHOMCTPaXMBAYKM pag | CBaKuX roguHy AaHa. WHTEepecoBaka, 300r yera
rOAVLLH-E jeAHOAHEBHE 3a 6p30 ympexaBame. anyMHUCTa; porahaju mopajy 6uTtn
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KOHbepeHLmje
»ATTYMHUCTU N
YHuBepauTeT. 3ajeqHo
3a Hayky“ ca
napanenHum gorahajem
3a 6p30 ympexaBate
Ha Mosby Hayke.

BornoHTepckm pag.

npu Yopyxewy
anymMHucTa YHuBepauTeTa.

yHanpeg paspaheHu,
yyelwhe anymHucTa
yHanpez noTtepheHo,
NPOMOTMBHU MaTepujan
paHuje NpunpemMer-eH u
ancTpybupaH, a
NPOMOTMBHE aKTUBHOCTHU
cnpoBofewe Npeko
KaHana komyHukauumje ca
anymHucTuma y
KOHTUHYUTETY;
HepocTtartak
rHaHCHjckMx cpeacTasa
3a opraHu3auujy gorahaja,
300r yera cpencTtea
Mopajy 6utn obesbeheHa
yHanpega, unu,
anTepHaTtuBHo, gorahaj
MOXe BUTN opraHM3oBaH
NpeKo enekTpoHcKe
nnatgopme;

HenoBsorsHa cutyauuja y
OPYLUTEHOM OKpPYXKEHsY,
paaw vera gorahaju mory
OnTK opraHn3oBaHM NPEKO
€reKTpOoHCKe nnaTtcgopme.

Lmb 2.2.

[obwnjare goHalumja 3a NoAPLUKY HAayYHOMCTPaXMBAYKOM pagy Ha YHUBEP3UTETY.

Pok 3a 3akipyqetrbe

AxkmusHocmu WHOukamopu ycriexa Pecypcu 0O0z080pHU OpeaHu Pusuyu

puy P P P akmusHocmu .
A 22A1. Bpoj ctunenauja [oHauwje opraHmsauumja HoHatopcka kommcmja npu | Jo 31.12.2025. roguHe HepocTaTtak cnorbHuMx
Ctunexavparbe OOOerbeHnX CTyAeHTUMa anymHucra. Yapyxetby anyMHucTa foferbeHa je Hajmare 1 JOHaumja — y OBOM

BPXYHCKUX CTYOAEHTCKUX
NCTpaXXmnBak-a 1

OOKTOPCKUX cTyauja y
OKBUPY YHUBEP3UTETA,

YHuBepsuteTa.

(jenHa) ctunenawja, n
cBake cnegehe ase

cnyyajy Tpeba
opraHv3oBaTm
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WHOBaLMja of, CTpaHe npemMa yHanpen roavHe Hajmatbe jow 1 antepHaTtuMBHe

opraHusaLmja y kojuma | YTBpheHum (jeana). [0BpPOTBOPHE akLmje
Cy anyMHUCTY KpuTepujymuma; aKuMje 3a NpuKynIbakbe
3arnocreHn. BpOJ MHOBaATUBHUX cpencTasa 3a
npouasoaa, ycnyra u CTUNeHaMpakse CTyeHaTa
naTeHaTa pasBujeHNx Kpo3 [OKTOPCKUX CTyAMja.

capaghy YHuBep3uTeTa,
anymHucTa un
opraHusauuja y kojuma
page.

OnwTK uMrbeBn capagke YHUBep3uTeTa v anyMH1UCTa Ha Nosby pasBoja kapujepe Cy yCreluHuje 3anolurbaBakbe CTyAeHaTa HakoH 3aBpLueTKa
cTyauja v 6orbe HanpeaoBakse Yy Kapujepu Mo 3anoLurbaBatby.

AnyMHUCTM 1 opraHu3aumje y Kojuma cy 3anocreHu nogpxaeajy npodecnoHanHu paseoj CTyaeHaTta Ha criegehe HaunHe:
- CaBetoBamweM y cmucrny ogabupa saHMMama 1 nocrnogasaua;
- Epykaumnjom 1 oBnagaesawbeM BelTMHaMa NOTPEOHMM Npu NogHOLEHY NpujaBa 3a NOCao NN 3a CHanaxeke y NOCNIOBHOM OKPYXeHY;
- CaBetoBateM y Be3N NOKpeTawa ConcTBeHor busHuca;
- O6esbehmBarem CTyaeHTCKNX CTUNEHAN]a;
- Ob6esbehunBarnem cpeacrasa 3a peanvsauujy ctaptan v npeay3eTHUYKUX naeja;
- Ob6esbehunBarnem CTPyYHMX NPaKCK Y CMOSbHUM OpraHu3aumjama;
- WHdopmucawem o cnobogHnm pagHuM Mectuma, u ap.
MNpaBoBpeMeHMM 1 afeKBaTHO NNaHMPaHUM YKIbyYMBaHheM anymHUCTa Y akTUBHOCTM YHuBep3uTeTa y obnactu passoja kapujepe moryhe je

nosehaTtn MHTepecoBame 3a CTyaupareM Ha YHUBEP3UTETY.
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Lmb 3.1.

OpraHu3oBarse gorafaja ycMepeHux ka pasBojy kapujepe ctyaeHara, u To:

- OpraHu3oBatb€ jeAHOOHEBHNX MOTUBALMOHUX CEMMHApPa y3 yyellhe NCTakHYTUX anyMHUCTa YHMBEP3UTETA, pagu NpeHoLLeHa NpodecnoHanHor nckycTea
N MOTUBMCAHA CTyfeHata, bygyhux ctygeHata u anymHucta. CemMuHapu ce MOry opraHu3oBaTy Ha HMBOY YHMBEp3UTETa unu oakynTera, YXKMBO WIu
OHINajH, Y 3aBUCHOCTM Of Yera ce TEME U hUXoB 00yxBaT NocebHo gedunHuLy. Heke o onwTnx TeMa MOTUBALMOHNX CEMUHapa Mory OuTu: ,Ynora Hayke
y 6usHucy”, ,[JonpuHoc 3ajegHuun®, n ap., u

- OpraHusoBar-e jeqHOOHEBHMX TEMATCKUX forahaja Ha Norby pa3Boja kapujepe cTyaeHata akynrerta.

Pok 3a 3akrby4yer-e

AKkmusHocmu UHOukamopu ycriexa Pecypcu 0O02080pHU OpeaHu Pusuyu

akmuesHocmu
A 3.1.1. Hajmamnse 40 yyecHuka CxofHO opraH1M30BaHOM MovacHu ogbop npu 31.12.2024. roguHe, 1 Pusuun: HegoBorsHa
OpraHn3oBar-e ceMunHapa; porahajy, y3 nogpLuky Yopyxewy anymMmHucTa NOTOM TOKOM CBake MOTUBUCAHOCT
jenHOOHEBHMX Hajmarse 3 (Tpoje) CMOrbHUX AoHauwmja. YHuBEp3nTeTa; cnegehe kaneHgapcke NoTEHUMjanHNX y4ECHUKA;
MOTUBALIMOHNX NCTaKHYTUX anyMHuCTa Komwucwja 3a pasBoj roguHe Hajmamne no 1 CINoXeHe ApyLuTBeHe

ceMuHapa y3 yvewhe

MCTaKHYTUX allyMHUCTA.

rOBOPHUKA Ha CEMUHapy.

Kapujepe npv Yopyxewy
anymMHucTa YHUBEp3unTeTa,;
YHuBep3auteTcku LieHTap
3a pa3Boj kapujepe;
dakyntetu.

(jemaH) cemuHap

OKOJHOCTM Y Kojuma ce
CEMUHap opraHusyje;
HepocTarak
KOHTUHYyMpaHor npahena
aKTUBHOCTY anyMHu
3ajegHuue of cTpaHe
OnLITe jaBHOCTY;
HegocTaTtak (pMHaHCKUJCKMX
cpeacTaBa 3a HagokHaay
3a aHraxxoBame
anymHucra.

Mepe: edunHncatn
ceMuHape kao gorahaje
ca JoOpOBOSbHUM
y4yewhem anymHucta, 6e3
HOBYaHe HagoKHage.

A _3.1.2.
OpraHusoBame
jenHooHEBHUX
Tematckux gorahaja Ha
nosby passoja Kapujepe

Hajmatrbe 40 ctyneHata
y4yecHwuka gorahaja;
Hajmatbe 2 (oBoje)
anymHucTa Koju Boge
poraha;.

CXO}J,HO opraHnM3oBaHoOM
porahajy, y3 noapLuky
CMOrbHUX doHauwja.

Komwucwija 3a pa3Boj
Kapujepe npv Yopyxewy
anyMHuicTa YHUBEP3UTET;
YHuBepautetcku LleHtap
3a pasBoj kapujepe;
dakynteTu.

31.12.2024. roauHe, n
NOTOM TOKOM CBake Apyre
roguHe Hajmamne no 1
porahaj

Pusnuun: Hepgocratak
MOTUBMCAHOCTU
CTyaeHara,
NoTEHUUjanH1X Y4ECHUKA;
CNnoXXeHe OpyLiTBEHe
OKOITHOCTM Y KOjuMa ce
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cTyaeHara pakynrtera y
cacTtaBy YHuBep3uTeTa.

porafaj opraHuayje;
HEeoBOIbHa
obaBeLLTEeHOCT CTyeHaTa
YMPKOC KBarMTETHO]
NPOMOLIMjN aKTUBHOCTM
anymHu 3ajegHuue;
HepocTaTak MHaHCUjCKNX
cpefcTaBa 3a HagokHagy
aHraxxoBama anyMHucTa.
Mepe: OedpuHncatn
porafaje ca
006poBOSbHUM y4yellhem
anymHucra, 6e3 HoB4aHe
HadoKHage.

LI 3.2.

OpraHunsoBar€ jeaHOAHEBHOT cajMa CTUMNEHAMja N MPaKCu.

[orahaj he 6utn opraHn3oBaH KPO3 ABE OCHOBHE CEKLMje, Of KOjUX ce npBa (HameweHa mnahum ctygeHTma n 6yayhmum ctyaeHTuma) 6aBv npe3eHToBaH-emM
(on cTpaHe anymHucTta) moryhHocTu 3a gobujarbe CTUNeHAMja o4 CNoSbHUX opraHM3auuja 1 AemoHcTpaunjom MoryhHocTu 3a 6yayhu pag y npakcu, a gpyra
(HameHeHa CTyAeHTMMA 3aBpLUHMX FOAMHA CTyaunja) yMpexaBakeM ca anyMHUCTUMA pagv NpeactaBrbakba OM3HUC naeja, Hanaxera anymMmH1UcTa Ko-MeHTopa
3a nNpakcy 1 3aBpLUHE pagoBe 1 gobujara OMpPeKTHUX nHdopMaumja o ycrosuma n MoryhHoCTMMa 3anolusbaBatsa Y GUu3HUC ceKkTopy.

CajmoBM ce Mory opraHuM3oBaT Ha HUBOY YHMBEpP3UTETa UNK hakynTeTa, y 3aBMCHOCTM Of Yera ce TeMe 1 HUXoB 00yxBaT NnocebHo aedmHuLLYy.

Pok 3a 3akrpyqetrbe

AkmueHocmu UHdAukamopu ycnexa Pecypcu 0O02080pHU Op2aHUu Pusuuyu

akmueHocmu
A 3.2.1. Hajmamne 40 yyecHuka CxoQHO opraH1M3oBaHOM Komucuja 3a pa3Boj 30.06.2025. roguHe, n HemoryhHocT okynrbama
OpraHu3oBak-e cajma; porahajy, y3 nogpLuky Kapujepe npuv Yopyxewy NOTOM TOKOM CBake gpyre | 4OBOSbHor 6poja

jenHogoHeBHor cajMa
cTMneHauvja U npakcu.

Wcxoou cajma: 6poj
YroBOPEHUX CTuUneHauja n
KO-MEHTOpCTaBa.

CMOSbHMX JoHauuja.

anymHucta YHUBEpP3NTeTa;
YHuBepauteTcku LleHTap
3a pa3Boj Kapujepe.

roguHe Hajmamne no 1
(jeman) cajam.

YyYeCHUKa, npunagHuka
©Oun3HUC cekTopa 360r
OPYLUTBEHUX OKOMTHOCTM
Ha TepeHy; HeJOBOIbHA
cpencTBa M3 CrOrbHUX
AoHauuja.
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LI 3.3.

OpransoBaH:e jeﬂ,HOﬂHeBHOF cajma CE30HCKUX/NETHMX NoCcroBa 3a CTyAeHTe yHI/IBep3I/ITeTa, paaun ONpPeKTHOr noee3meBaHa nocrogaBaua (opransaLLMja Yy
KOjVIMa Cy 3anocreHun aJ'IyMHMCTI/I) M n3ppLinnauda XxoHopapaHux nocrioea (CTyﬂeHaTa VHMBepszeTa).

Pok 3a 3akrby4yer-e

AKkmusHocmu WHdukamopu ycriexa Pecypcu Od2080pHU op2aHu Pusuyu
aKkmueHocmu

A 3.3.1. Hajmamnse 80 yyecHuka CxofgHO opraH1M30BaHOM Komucuja 3a pa3Boj 30.06.2025. roguHe, un HemoryhHocT okynrbata

OpraHu3oBar-e cajma; porafajy, y3 noapLuky Kapujepe npu Yopyxemwy NnoToM cBake apyre AO0BOrLHOr 6poja

jenHoaHeBHor cajma Wcxopum cajma: 6poj CMOSbHUX AoHauMja. anymHucta YHusepsauTeTa; | roguHe Hajvare no 1 nocriogasaua Ha TepeHy,

CE30HCKMX/NETHNX YTOBOPEHMX XOHOpapaHiX YHusepautetcku LieHTap | (jenaH) cajam Hea0BOrbHa

nocnosa 3a cTygente | oCOBa cTyAeHara. 3a passoj kapujepe. MOTUBUCAHOCT

YHuBepauteTa. rocrnopasaua sa
YKIby4MBaH-eM
n3BpLumnasa XxoHopapHux
nocnosa (CTygeHara);
HeJoBOSbHA
obaselUTeHOCT
nocrnogasaua o 3Havajy
nosesnBata ca
YHUBEP3NTETOM.

LI 3.4.

Moaplika npeny3eTHUYKUM M cTapTan ugejama CcTygeHaTta Kpo3 oTBapahe KOHKypca 3a Hajborbe ugeje M opraHusauujy cajMa npegys3eTHUYKUX 1 ctapTan

noeja.

Cajam npeny3eTHUYKMX 1 cTapTan uaeja je npunuka ga ctyaeHTu YHMBEp3nTeTa CBoje pasBujeHe naeje npeacrase anyMHUCTMMA Yy ANPEKTHOj) KOMYHUKALMjH,
UNn BMAEO Npe3eHTauujom Wnpoj nyonuun. ANyMHUCTM M OpraHusaumje y Kojuma cy 3anocfneHyn mory 6utu noteHumjanHu MHBECTUTOPKY 3a peanusauujy
NpencTaBrbEHVX Magja UM ce Ha OCHOBY HMX MOTY 3aMHTEPECOBaTH 3a Mpy)Xake CTPYYHUX KOHCyNnTauumja cTygeHTMma.

Cajam he nocnyxutu n kao 3aBpLuHa has3a KoHCypca 3a Hajbosrbe cTapTan W NocroBHE uaeje ctygeHarta, na he Ha oBoM gorahajy 6uty npegcraBibeHn m

pesynTaTu KOHKypca.

AKmusHocmu

UHOukamopu ycriexa

Pecypcu

O0z080pHU OpeaHu

Pok 3a 3akipyqetrbe
akmueHocmu

Pu3suuyu

A_3.4.1.

Bpoj npujaBa Ha KOHKYpC;
PaHr nucta npujasa;
OG6jaBa pesynTara.

Komucuja 3a pa3Boj
Kapuvjepe npu Yopyxerwy
anyMHucTa YHUBEP3UTET;

01.10.2025. - 3a
nokpeTane npeor
KOHKypca, 1 NoTOM

Mana motmBumcaHocT
CTygeHarta 3a paasmjal-be
npeny3eTHNYKNX n
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OTBaparbe KOHKypca 3a
Hajborbe ctaptan u
NocrioBHe naeje

YHusep3auteTcku LieHTtap
3a pa3Boj kapujepe.

nokpetawe cnegehux
KOHKypcCa cBake apyre
rogvHe.

cTapTan uaeja;
HegocTaTtak TakMuyapcKor
ayxa v naeje o

cTyAeHaTa KOMMNETUTUBHOCTY.
YHuBepauTeta.
A 3.4.2. Hajmamnse 40 yyecHuka CxofgHO opraH1M30BaHOM Komucuja 3a pa3Boj 31.01.2026. — 3a HemoryhHocT okynrbata

OpraHu3oBatre cajMa
npeny3eTHUYKUX 1
cTapTan vugeja

cajma;
Bpoj usnaraya n tun
N3NOXeHWX naeja.

porahajy, y3 nogpLuky
CMOrbHUX AoHauwmja.

Kapujepe npu Yopyxewy
anymMHucTa YHUBEp3uTeTa,;
YHuBepauteTckmn LieHtap
3a pasBoj kapujepe.

opraHu3oBaH€ npBor
cajma, 1 noTom
opraHusoBawe cnegehunx
cajMoBa cBake apyre

[OBOSbHOr 6poja
y4yecHuka 36or
CMOXXEHOCTU OKOIMHOCTY
Ha TepeHy; HedoBOMbHa

CTyoeHarta

YHuBep3uTeTta roguHe. cpencTea U3 CnosbHUX
P . AoHauwja.

LUNIb 3.5.

OpraHun3oBare ceMOAHEBHE NETHE LLKOME 3a Pa3Boj KPUTUYKMX NIMYHNUX Y MEKUX BELUTUHA NoTpebHux 3a ycnewHy 6yayhy kapujepy ctygeHarta.

Pok 3a 3akipydetrbe

AkmueHocmu UHAukamopu ycnexa Pecypcu 0O02080pHU Op2aHu Pusuyu
akmusHocmu

A 3.5.1. Hajmatrse 10 cTyneHata HoHauwje. Komucuja 3a pasBoj 30.09.2024. HemoryhHocT

OpraHu3oBak-e nonasHuka neTHe LLIKOSE; Kapujepe npuv Yopyxewy opraHusauuje 3bor

CeOMOLHEBHE NeTHe
LLKOre 3a pa3Boj
KPUTUYKUX NIUYHUX W
MEKUX BELUTUHA
cTygeHara.

Hajmatrbe 2 (oBoje)
npepaBaya anymHucTa.

anymHucta YHUBep3nTeTa;
YHuBep3auteTcku LieHTap
3a pasBoj Kapujepe;
dakynteTu.

crneundunyHOCTM ycnosa
Ha TepeHy u HegocTaTka
MartepwvjanHux cpeacrasa
13 AoHauvja; mana
3aMHTEpPEeCcoBaHOCT
cTygeHaTa ycnen
HEeOOBOIbHE
o6aBeLLTeHOCTU O
HEeOMNXOAHOCTU pa3sBujarsa
KPUTUYKMX JINYHUX U MEjUX
BELUTUHA.
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LI 3.6.

OpraHVISOBaH:e jeﬂ,HOﬂHeBHOF TPEeHWHra 3a CTyAeHTe 3a CaBllajaBaHl€ BEeLUTUHA NpeacrtaBibalka nocnogasunma.

OueknBanu ucxod: OBnafgaBame cneunUYHUM BeluTMHaMa 3a YCreLlHy npeseHTalmjy nocrnoaasuy v npunpeMy AOKyMeHTauuje 3a npujaBy Ha nocao.

Pok 3a 3akrby4yer-e

AkmusHocmu WHAukamopu ycrexa Pecypcu 002080pHU OpeaHu Pusuyu
aKkmueHocmu

A 3.6.1. Hajmamnse 40 cTygeHaTa - Komucuja 3a pa3Boj 31.03.2025. Puanuu: HegosorbHa

OpraHu3oBak-e Ha TPEHWUHrY; Kapujepe npu Yapyxerwy 31.03.2027. 3aMTepecoBaHoCT

jeAHOAHEBHOT TPEHUHra
3a caBnagaBatbe
BELUTUHA
npeacraerbakba
nocrogasuyma.

Hajmarse 2 (aBa) TpeHepa
13 pega anymHucTa.

anymMHucTa YHUBEp3uTeTa,;
YHuBepauteTckmn LieHTap
3a pa3Boj kapujepe.

CTygeHTa ycnep NUYHmX
Gapuvjepa y Be3u ca
jaBHUM HacTynowm;
HeOOBOSBHO pa3BujeHe
OCHOBHE BeLUTVHe
npeactaBrbama u
HacTyna y jaBHOCTM Kof,
cTygeHara.
Mepe:lNMNepmareHTaH paa
Ha MOTMBaLMju CTydeHaTa
na npebpoge nuyHe
6apujepe (cTpax, cTva) u
aKTMBHO y4ecTBYyjy Y
caBnajaBawy BeluTnHa
npencTaBrbara Kako
nocrnogasuuma TKO 1
OPYrMM 3aMHTEPECOBaHNM
niumma.

Lmb 3.7.

OpraHn3oBar-€ jeqHOAHEBHE PaAVOHNLE 3a Pa3Boj HETEXHUYKUX MEKUX BELUTUHA CTyaeHaTa (YKrbydyjyhv KoMyHUKauujy, TUMCKV pag, OAnyY/Bate,
nNUAEpCTBO, jaBHO obpahare, ynpasrbakbe BPEMEHOM, yrpaBrbake KOHPIMKTMMa, NperoBapame, pa3HOBPCHOCT, PaBHOMPABHOCT U Ap.).

Pok 3a 3akipyqetrbe

AxkmusHocmu UHOukamopu ycriexa Pecypcu O0z080pHU OpeaHu Pusuyu
akmueHocmu
A 3.71. Hajmane 40 ctygenatay | JoHaumje; ConcteeHa Komucwija 3a pasBoj 31.10.2024. Pusuun: HepoBorsHa
pagnoHuLK; cpencrea. Kapujepe npuv Yopyxewy 31.10.2026. 0o6y4eHoCT cTyaeHaTa 3a
anymMmHucta YHusepauteTa; | 31.10.2028. NPUMEHY HETEXHUYKNX
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OpraHusoBame
jenHooHeBHe
paguoHuLe 3a pasBoj
HETEXHUYKUX MEKUX
BeLUTUHA cTyaeHaTa.

Hajmamne 2 (aBa)
npegasaya U3 pega
anymHucra.

YHusep3auteTcku LieHTtap
3a pa3Boj kapujepe.

BELUTUHA; HEAOBOSBHO
nosHaean€e npuHumna no
KojuMa ce crnposoge
npouecu ynpasroama
KOHMMKTMMA,
nperosapama,
ynpaBrbaka BpEMEHOM
uTa.
Mepe:KoHTnHympaHo
yrnosHaBawe CTyaeHara
ca npegHocTnma
pasBujarba HETEXHUYKNX
MEKUX BELUTUHA.

L 3.8.

OpraHusoBarb€ jeAHOAHEBHE PaANOHNLIE 3a NOYETHUKE Y BU3HUCY.

OG6yka kojy Boe anyMHUCTM HaMEHEHa je CTyaeHTUMa YHMBep3uTeTa paan CTuuama 3Hawa O Npeny3eTHULLTBY, MHOBaUMjama 1 pa3Bojy Npeny3eTHUYKMX
BewTuHa. Obyka he, Takohe, nonasHuuMMa oMoryhut fa CTekHy 3HaHa U BELUTUHE 3a NpeacTaBibake CBOjUX NMOCIOBHUX MAaeja u NiaHoBa 1 3a NOKpeTaHke
N ycnewHo Bohewe concTeeHor GusHuca.

OBaj ce gorahaj opraH13yje HEMOCPELHO HAKOH cajMa Npeay3eTHUYKMX 1 cTapTan uaeja, u KOpUCTU MaTepujan ca cajMa Kao ctyguje cnyyaja.

Pok 3a 3akrpyqetrbe

AkmueHocmu UHdAukamopu ycnexa Pecypcu 0O02080pHU Op2aHUu Pusuyu

akmusHocmu
A 3.8.1. Hajmarse 25 ctyneHatay | OoHauwje; ConcTteeHa Komucuja 3a pasBoj 31.01.2026. Mana 3anHTepecoBaHOCT
OpraHu3oBar-e pagnoHnuy; cpencrea. Kapujepe npuv Yopyxewy 31.01.2028. anymMmHucra 3a yyewhe y
jenHonHeBHe Hajmatrse 2 (oBa) anyMHucTa YHUBEpP3NTeTa; OBOj BPCTN aKTUBHOCTY;

paguoHuvue 3a
MoYeTHUKE Y BU3HUCY.

npegaBadvya n3 peaa
anymMmHucTa.

YHuBep3auteTcku LleHTap
3a pa3Boj Kapujepe.

Marna 3anHTepecoBaHOCT
cTygeHaTa 3a jaBHO
npeacTaBibakbe CBOjUX
Ou1c3HKC naeja n nnaHosa.
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AnyMHUCTU N3 gnjacrnope, ariyMHUCTU CTPaHU ApXaBibaHn U MehyHapoaHe opraHusaumje

anymHucTa

AnyMHUCTU 13 Aujacrnope 1 anyMHUCTU CTPaHU ApXXaBrbaHW Cy BaXKHW YMHMOLM capaike n3mehy YHuBep3uteTta n anymHucTa. 3axsarbyjyhm
OBUM [iBema rpynama GuBLUMX CTyAeHaTa, Ynju Ccy NpeacTaBHULM UCTOBPEMEHO U CBOjeBPCHM ambacazopv YHMBEp3nTeTa, YHUBEP3UTET Aobuja
NPUNMKy Ja avBep3ndukyje CBOjy 3ajefHuLy, yHanpeau peneBaHTHOCT Ha MeRyHapoaHOM MfaHy U Aa npaBue CBOr pasBoja ycknaau ca
mMefyHapoaHUM TpeHZoBMMa Yy obnacTu obpasoBarba, Hayke U NoBe3vBaka ca pasnuuMTM cekTopuma apywitea (yKrbydyjyhu u npuspeay u
npunagajyhe npeay3eTHULWTBO). ANyMHUCTU 13 Aujacrope U anyMHUCTU CTPaHW ApXKaBibaHu, NOCEBHO OHU KOjU XMBE M paje y ApXKaBama ca
pasBujeHM ekoHOMMjama, YHUBEP3UTETY MOTY AOHETU CYLUTUHCKA 3Haka, UAEje N CMepHULLE, NPEeHeTU ycneluHy MefyHapoaHy npakcy, nomohu
y NpUKynrbaky cpefctaBa 3a CTyAeHTCke CTUNeHAWje, y4eCTBOBAaTY y YCNOCTaBIbaky capajhe ca MeflyHapoaHUM opraHusaumjama anymHucTa
¥ aHraxkoBaTu ce 1 y Apyrmm MehyHapoaHUM akTMBHOCTMMA Kao LITO je MHOCTpaHa CTyaeHTcka npakca. Ctora je ca anymHUcTUMa 13 aujacnope
1 anyMHUCTMMa CTPaHUM ApXaBibaHVMa HEOMXOLHO YCMOCTaBUTU U HEFOBATW KOHTAKT U YKIbYYUTU UX Yy OpraHe arlyMHUCTa U akTUBHOCTM Koje

OHM CnpoBoae Y OKBUPY YHMBEpP3UTETA.

LWIb 4.1

YcnocTaBrbake U HEroBame capagHe ca anyMHUCTMMa M3 Aujacnope W yapy>Kekuma anyMHucTa U3 gujacriope.

Pok 3a 3aK/by4er-e

avjacnope y Yopyxere
anymHucra
YHuBepauTeta.

Yopyxere anyMmHucTa
YHuBep3auTeTa.

anymHucTMma u3
aujacnope, anymMmHMcTUMa
CTpaHMM ApaBrbaHuma u

yunaweHo y Yapyxewe
anymHUCTa;
CBake HapegHe rogunHe y

AKmueHocmu UHOukamopu ycnexa Pecypcu 0O02080pHU Op2aHu Pusuyu

akmusHocmu
A 4.1.1. Hajmatse 5 (ner) - YHuBepanTeTcka o 31.12.2024. roguHe je | Pusuk: HeoGaseluteHocT
YynarmwuBam-e anymMHucTa us gujacnope caBeTogaBHa Komucuja 3a | Hajmame 5 (ner) anyMHucTa u3 gujacrope.
anymHucTa 13 Ce roAuiUkbe yunaHu y capafitby ca anymHucTa 13 avjacrnope | Mepe: MoTtpe6Ho je na

YHuBEp3nTeTCKa KoMucuja
capagmy ca anymHucTuMa
13 avjacnope,

MehyHapoaHnm YOpyxere je yunaieHo anyMHUCTMMa CTPaHnM
opraHusauujama 6ap jow 5 (ner) OpXaBrbaHuma n
anymMmHucra. anymMmHuicTa u3 gujacrope. | mefyHapogHuM

opraHusauujama
anymMmHucTa npeysme
VHULMjaTMBY U NPBU KOpak
y ycrnocTaBrbaky
KOHTaKTa; NpoMoLMjy
capagwe YHuBepauteta u
anyMHucTa nogpxartu
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KopuLhetem ApYLITBEHMX
Mpexa.

A 41.2.
OpraHusaumja
aKTMBHOCTMK U gorahaja
Ha YHUBeEpP3UTETY y3
yyelwhe anymHucTa 13
Aujacnope.

Hajmamne 1 (jegaH)
porahaj (n3 AkunoHor
nnaHa) rogute y3
yyewhe anymHucra n3
aujacnope;

Hajmarse 1 (jegHa)

CxofHo BpCTH
aKTUBHOCTW.

YHuBep3uTeTcka
caBeTofaBHa KoMucHja 3a
capagmy ca
anymMHucTMMa n3
Oujacnope, anyMmHUCTMMa
CTpaHUM OpXaBibaHUMa n

Ho 30.06.2025. roguHe
OopraHv3oBaH je Hajmame1
(jeman) porahaj y3
yyewhe anymHucta u3
avjacnope, 1 cBake
HapeaHe roguHe Gap joLu

Pusuk: reorpadcka
yOarbeHocT;
He3anHTepecoBaHOCT
anymHucTa us gujacnope
[a ce noeexy ca
YHUBEP3UTETOM.

aKTMBHOCT (U3 AKLIMOHOT mMehyHapoaHum 1 (jepan); Mepe: BnarospemeHo
nnaHa) roguilrse y3 opraHusauujama o 30.06.2025. roguHe nnaHupawe u
yyewnhe anymHucrta uns anymHuCTa; opraHusoBaHa je HajaBrbMBaH-€ aKTUBHOCTU
aujacnope. PenesaHTHe komucuje HajMare 1 (jeaHa) n gorahaja; CrtanHa
npu Yopyxewy aKTMBHOCT y3 yyewhe npomouuja Yopyxera
anymHucra. anymHucrta u3 gujacrnope, | anyMHuCTa u capajre ca
1 CBake HapegHe roguHe YHuBep3auteTom; MNMocebHo
Gap jow 1 (jeaHa). KpenpaHe no3nBHULE 3a
anymMHuUCTe 13 gujacnope;
OpraHusaumja akTUBHOCTK
n gorosahaja nytem
ereKkTpoHcke nnaTtcgopme
3a noeesviBak-€ 1 capagrwy
ca anyMHucTMMa.
A 4.1.3. Bpoj cnopasyma o - YHuBep3auTeTcka o 28.02.2029. roauHe je | Puanum: HeobaseluTeHOCT
YcnocTaBbake capaghu ca yapyxewumma caBeTogaBHa KOMWCMWja 3a | MOTNMCaH Hajmane 1 N He3anMHTEepPeCcoBaHOCT
capagtbe uamehy anyMHuicTa us gujacrope. capagmy ca (jeman) cnopasym o yOpY>XeHa anymMmHucTa ns

Yapyxewa anymMmHucTa
YHuBep3anuTeTa u
yAPYXEHa anyMHucTa
13 gujacrope.

anymHucTMma u3
aujacnope, anymMmHMcTUMa
CTPaHUM ApXxaBrbaHuma u
MehyHapoaHnm
opraHusauvjama
anymHucTa;

Yopyxere anymHucTa
YHuBep3auTeTa.

capaamu ca yopyxewnma
anyMHuicTa n3 gujacrope.

Avjacrnope fa ce noBexy
ca YopyxereM anymHucTa
YHuBep3nTeTa;
reorpadcka yaarbeHocT.
Mepe: MNotpebHo je ga
YHuBEp3nUTETCKa KOMUCHja
capagmy ca anyMHUCTMMa
13 avjacnope,
anyMHUCTMMa CTPaHnM
Ap>xaBrbaHumMa u
MefyHapoaHUM
opraHusauujama
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anymHucrta npeysve
WHULWjaTMBY U NPBM KOPaK
y ycnocTaBrbakby
KoHTakTa; CTanHa un
ageksaTHa npomoumja
Yapyxera anymHucTa
YHuBep3nTeTa; uctuuame
npegHocTn
nosesuBara/yMmpexasama.

LIb 4.2.

YcnocTaerbakbe 1 HeroBake capagte ca aryMHUCTUMa CTpaHUM ApXaBrbaHuma v MefiyHapoaHUM opraHusauujama anymHucTa.

Pok 3a 3akrbydetrbe

AkmueHocmu UHdAukamopu ycrniexa Pecypcu O02080pHU Op2aHu Pusuyu
akmugsHocmu
A 4.21. Hajmamnse 3 (Tpoje) - YHuBepanTeTcka o 31.12.2024. roguHe Puank: HeobaseluTeHoCT
YynarnBame anymHucTa Koju cy cTpaHu caBeTofaBHa KoMucuKja 3a | Hajmarse 3 (Tpoje) anymHucta cTpaHux
OpXXaBrbaHu ce roavwibe capagtby ca anyMHUCTa Koju Cy CTpaHu | ApxaBarbakea; jeanyke u

anymHucTa CTpaHux
OpXaBrbaka y
Yapyxewe anymMmHucTa
YHuBepauteta.

yunaHe y Yopyxere
anyMmHucra
YHuBep3uTeTa.

anymHucTMma u3
Aujacnope, anymHMcTUMa
CTpaHMM ApXaBrbaHuma u
mehyHapoaHum
opraHusauujama
anymHucra.

ApXaBrbaHu Cy yynareHu
y YOpyxere anyMHUCTa;
CBake HapegHe roguHe
Yapyxewy je npucTynuno
6ap jow 3 (Tpoje)
anyMHWCTa KOju Cy CTpaHmu
ApXXaBIbaHWHW.

KynTyponoLuke 6apwvjepe.
Mepe: EnumnHucarse
npenpeka
ycnocTtaeibakem ogHoca
rnoeeper-a 1 NoLLTOBaH3;
MotpebHo je pa
YHuBeEp3nTeTCKa KoMucuja
capafpby ca anymMHucTuma
13 avjacnope,
anymMmH1UCTMMa CTpaHUm
ApXaBrbaHnva u
MehyHapoaHum
opraHusauvjama
anymHucrta npeysve
WHMLWjaTMBY U NPBX KOPaK
y ycnocTaesbaky
KOHTaKTa, kopuctehu
€HrNecKM je3uk kaga je To
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notpebHo; npomouunjy
capaghe YHuBepsuTeTa u
anymHucTa nogpxartu
KopuwherweM OpyLUTBEHUX
MpeXa N eHrnecKor jesuka.

A 422,
OpraHusaumja
aKTMBHOCTM K gorahaja
Ha YHUBEpP3UTETY y3
yyelwhe anymHucTa
CTPaHUX ApXaBrbaHa.

Hajmamne 1 (jegaH)
porahaj (13 AkumoHor
nnaHa) roguilrse y3
yyewhe anymMH1cTa Koju
Cy CTpaHu ApXxaBrbaHu;
Hajmarse 1 (jegHa)

CxofHo BpCTH
aKTUBHOCTW.

YHuBep3uTeTcka
caBeTogaBHa KoMmucuja 3a
capagmy ca
anymHucTumMma m3
Aujacnope, anymHUcTUMa
CTpaHUM OpXaBibaHUMa ”n

Ho 30.06.2025. roguHe
OopraHv3oBaH je Hajmame1
(jempaH) porahaj y3
ydyewhe anyMH1cTa Koju
Cy CTpaHu gpxasrbaHu, U
CBaKe HapeaHe roavHe

Pusuk: reorpadcka
yOarbeHocT;
HesanHTepecoBaHOCT
CTpaHux anymHucTa aa ce
noBexy ca
YHUBEP3UTETOM,; je3nyKe 1

aKTUBHOCT (M3 AKLMOHOT MefyHapoaHum Gap jow 1 (jegan); KynTyponoLuke 6apujepe.
nnaHa) rogulite y3 opraHusauunjama [o 30.06.2025. roguHe Mepe: EnumnHucarse
yyewhe anyMHucTa Koju anyMHUCTa; opraHv3oBaHa je npenpeka
Cy CTpaHu OpXKaBrbaHW. PeneBaHTHe komucuje HajMare 1 (jeaHa) yCrnocTaB/bakeM OfHoCa
npv Yapyxemwy aKTUBHOCT y3 yyewhe rnoesepeH-a 1 NoLUTOBaH:a;
anymHucTa. anyMmHuCTa Koju cy ctpaHu | bnaroBpemeHo
ApXaBrbaHu, U cBake nnaHvpate un
HapegHe roguHe 6ap joLu HajaBrbMBaE aKTUBHOCTU
1 (jeanHa). n porahaja; CranHa
npomouuja Yopyxera
anymMHucTa u capagme ca
YHuBep3anteTom; MNMocebHo
KpeupaHe nosuBHULE 3a
anyMHUCTE KOju Cy CTpaHmu
OPXaBrbaHu;
OpraHnsaumja akTUBHOCTK
n poroeahaja nytem
€neKkTpoHcKe nnarcgopme
3a NoBe3VBakb-€ N capagwy
ca anymMHUCTUMa;
Ynotpeba eHrneckor
jesuka.
A 4.23. Bpoj cnopasyma o - YHuBepauTeTcka Jo 28.02.2029. roguHe je | Pusuun: HeobaBelLTeHOCT
YcnocTaBbarkbe capagmu ca caBeTofaBHa KOMMCHWja 3a | MOTNMCaH Hajmane 1 N He3anMHTEePEeCOBaHOCT
capapre uamely mehyHapoaHum capagmy ca (jeman) cnopasym o MehyHapoaHnx

Yapyxewa anymHucTa

anymHucTnMmMma n3

capagHn ca

opraHmaaqua anymMmHucCTa
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YHuBepauTeta u
MehyHapoaHmx
opraHusavmja
anyMmHucTa.

opraHusauujama
anymHucTa.

Oujacnope, anymMHUCTMMa
CTpaHuM ApXXaBrbaHuma u
MefyHapoaHum
opraHusauvjama
anyMHuUCTa;

Yapyxewe anymHucTa
YHuBep3uTeTa.

MehyHapoaHum
opraHv3auvjama
anymHucra.

Aa ce noeexy ca
Yopyxerem anymMHucta
YHuBep3uTeTa;
reorpadycka yaarbeHocrT;
jesnuke n KynTyporoLuke
Gapujepe.

Mepe: EnumunHucarse
npenpeka
ycnocTtaBrbakem ofgHoca
noBepeH-a 1 NOLUTOBaH-3;
MoTpebHo je pa
YHuBepanuTeTcka Komucuja
capaftby ca anymMHucTuma
13 gujacnope,
anymMmH1UCTMMa CTpaHum
OpXaBrbaHuma u
mMefyHapoaHnm
opraHusauujama
anymMmHucTa npeysme
WHWLMjaTMBY M MPBU KOpak
y ycrnocTaBrbamy
KOHTaKTa, kKopuwherem
eHrneckor jesuka; CtanHa
W ageksaTHa npomMouuja
Yapyxera anymHucTa
YHuBep3anTeTa Ha
€HITIECKOM je3uKy;
ucTuLawe NpeaHocTn
noeesuBara/yMmpexaBarba.
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[MoBe3nBake 1 Npomoumja capagHe YHMBEP3UTETA U anyMHUCTA

3a ob6e3behurBare KOHTMHyanHoOr pacta 3ajefHvue anyMHUCTa, OCTBapuBake CTaburHe v OyropoyHe capafhe M ycrelwHo crnposohere
3ajeAHNYKMX aKTMBHOCTM NOTPEBHO je YCMepUTN Hanope Ka NpoMOLIMjU U CNPOBECTM HN3 aKTMBHOCTM Koje omoryhaBsajy ecpmkacHO noBe3mBa He
anymHucTa u YHuBep3uTeTa, 0OgHOCHO, NOTPeGHO je:

CTBOPUTH jeD,I/IHCTBeHI/I MOEHTUTET N NPEeno3HaT/IbUBOCT allyMHU OpFaHI/l3aL|,I/Ija Y OKBUPY yHVIBep3I/ITeTa;

- YCNoCTaBUTU E€NEKTPOHCKE KaHalle 3a noBe3nBake U capagaky anyMmHUCTa 1 YHuBepauTeTa, Kao 1 3a I'IpOMOLI,ij TE CapagHe;

- Y KOHTUHYUTETY O6jaBJ'bI/IBaTI/I ny6nm<au,mje O anyMmHucTtunma yHI/lBep3I/ITeTa M O aKTUBHOCTMMa cnpoBeaeHnM y capagkn ca alfyMHUCTUMAa;

- npunpemartu u aucTpubympatv NPOMOTUBHWU MaTtepujan u NponsBoae; u

- OpraHu3oBaTu NPOMOTMBHe Aorahaje.

LIb 5.1.

CTBapar€ jeANHCTBEHOr MOEHTUTETA U NPENO3HATILUBOCTM anyMHWN OpraHnsaumja y okBupy YHuBep3suTeTa.

Pok 3a 3akrpydetbe

Kpeunpame norotmna
knyboBa anymHucTa.

anymHucra cy
npenosHaTIbLUBY U
ycknaheHun ca norotunom
Yopyxeta anymHucta
YHuBep3uTeTa.

YMETHOCTH.

AkmueHocmu UHAukamopu ycnexa Pecypcu 0O02080pHU Op2aHu Pusuyu
akmusHocmu
A 5.1.1. NoroTun Yapyxera - YHuBepauteT n Gakyntet | 29.02.2024. Pusuk: HeageksatHa
Kpeupare norotuna anyMmHncrTa je YMETHOCTH. ynotpeba norotmna.
Yopyxera anymHucta. npenos3HaTibUB n Mepe: Ynoctaerbame
ycknaheH ca norotunom npasuna kopuwherwa n
YHuBep3uTeTa. KOHTpona kopuwhera.
A 5.1.2. NoroTnnu kny6osa - YuuepauteT n Gakyntet | 31.03.2024. Pusuk: HeapeksartHa

ynotpeba norotmna.
Mepe: YnocTtaerbame
npasuna kopuwhera u
KOHTpora kopuwhetsa.

LI 5.2.

YcnocTtaBrbake enekTPOHCKUX KaHara 3a noBesnBake U capafky anymHUcTa v YHMBEpP3UTeTa, Kao 1 3a NpoMounjy Te capagte.
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Pok 3a 3akrbyyer-e

AkmusHocmu WHOukamopu ycriexa Pecypcu O0de2080pHU Op2aHu Puzuyu
akmueHocmu
A 52.1. Beb cTpaHa je otBopeHa, | - YHUBEP3UTET. 29.02.2024. Puanuu: HegoBorbHM 6poj
Beb cTpaHa noceeheHa | PyHKUMOHaNHa n cagpxu noceta; HepegosHo
capagtbm ca CBe efleMeHTe onvcaHe axypuparse. .
anyMHUCTUMa Ha CajTy MpaBunHkom o Mepe: ,Elmce!\AMHauMJa
opraHu13aLnoHOM OKBUPY uHpopmauwje o Bed
YHuBepauteTa. .
capaawe YHuBepauTeTa u CTpaHu 1 keHe afpece;
anyMHUCTa; PenoBHa koHTpona
Bpoj noceta Beb cTpaHun y cagpxaja og cTpaHe
BPEMEHY. O[rOBOPHMX OpraHa.
A 5.2.2. Mnatdopma je nywTteHay | OoHauuja EBponcke YHUBEP3UTET. 29.02.2024. Puanuu: HeapgeksaTHO
EnekTpoHcka paa, dyHKUMOHULLE yHuje. axypupare nogaraka o

nnatgopma (codpTBep)
3a NoBe3vBak-e U

rnartko, cagpxw 6asy
noagartaka o anyMmHucTuma

anyMHUCTMMA; HepeaoBHO
TEXHUYKO CepBUCUpaH-e

capagsy N CBe erieMeHTe onvcaHe nnatcome u
YHuBep3uTeTa 1 MpasunHikom o 252;?22?1?;2%&9%'
anymHuCTa. OpraHu3aLoHOM OKBUPY ° . :
capaare YHuBepauTeTta u [leKBaTHa aHraXoBaHOCT
anyMHuCTa; TEeXHWMYKOr 0cobrba Ha
Bpoj noceTa nnatcdopmu y oapxasaky nnatgopme 1
BPEMEHY. axypuparby nogaraka.
U 5.3.

A) O6jaBrbMBatb€ Y KOHTMHYUTETY Nybnukaumje o anyMHUCTMMa YH/BEP3UTETa M O aKkTUBHOCTMMA CMPOBEAEHNM Yy capafhu ca anyMHUCTUMA;

B) MNpunpema 1 gucemmHaumja NPOMOTMBHMX MaTepujana u Nnponssoaa.

Pok 3a 3akipyqetrbe

AkmueHocmu UHOukamopu ycriexa Pecypcu 0O02080pHU Op2aHUu Pusuuu
akmueHocmu
A 5.3.1. Yaconwuc objaBrbeH Ha [oHaumje anymHucTa; 3a npsu 6poj: Mpem 6poj: 31.08.2024. Pusuun: Mana
O6jaBrbuBarbe Beb cTpaHu nocseheHoj CamodpuHaHcmpatse; YHuBep3nTeTckn TMM 3a Opyru 6poj: 28.02.2025. 3aMHTEepPecoBaHOCT
[BOjE3NYHOT capaghu YHuBep3uteta n | BonoHTepcku paa. cnpoBofewe Ctpareruje Tpehu 6poj: 31.08.2025. yYnaHoBa Yapyxena
EeMeKTPOHCKOT anyMmHucTa, Ha Beb cajTy W KoopavHauujy capagwe | YetBptu 6poj: 28.02.2026. | anymHucTa 3a
YHuBep3uTeTa, y 3agaTom YHuBepauTeTa u W gare cBakux 6 meceun. | nybnukoBame e-
Yyaconuca Yopyxera ] ]
POKY. anyMHu1cTa; Yaconwuca;
anymMmHucra.
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3a cBe cnegehe bpojese:

Opbop 3a ypehupare
€neKTPOHCKOr Yaconuca
Yopyxera anyMHucTa.

OpraHuzaunoHe npenpeke
3a NnpaBoOBpPEMEHO
objaBrbuBare yaconuca.
Mepe: BnarospemeHo
npenysnmare Kopaka Ha
nnaHy nybnukosara
yaconuca; ctanHo
UHCUCTMPaHe Ha
objaBrbuBary Yaconuca
Kao martepujana 3a
NPOMOLNjy aKTUBHOCTK
anymHucta YHuBepauTeTa.

A 5.3.2.

W3paga npoMOTUBHOT
mMaTepuvjana y
nanvpHom/
€NEKTPOHCKOM OBnHKY:
OpoLuypa, nocTepa,
dnajepa, No3VBHULA U
cn.

Cswu BaxkHu gorahaju un
aKTMBHOCTW Ha Nosby
capaghe YHuBepauteTa u
anymMmHucTta nponpahenun
cy ogrosopajyhvnm
NPOMOTUBHUM
marepwvjanom.

Honauwje; ConcTtBeHa
cpeacTsa.

Yopyxere anymHucTa
YHuBep3uTeTa.

Mpema Kanenpapy
akTmBHocTn 2024-2029.

Pusuk: Hepocrtarak
cpencTaea.

Mepe: N3paga n
ancemuHaumja
NPOMOTMBHOT MaTtepujana
y €neKkTpOHCKOM 06mnuKy;
MojayaHe akTMBHOCTM Ha
cakynrbamy goHauuja.

A 5.3.3. MpPOMOTUBHY NPON3BOAM HoHauwje; ConcTeeHa Yopyxer-e anyMH1cTa 30.09.2024. — Pusuk: Hepgoctarak

Wapapa un cy nspaheHun v nogerbeHn | cpeacTtsa. YHuBepauTeTa. MpomoT1BHM Npon3soam cpefcTaea.

AvceMUHaLmja Cy NpeAcTaBHULMMA cy nspaheHu; Mepe: N360p edhekTnBHNX

NPOMOTUBHIX Hajmane 30. CMOSbHUX 28.02.2026. — N EKOHOMCKM

opraHu3auuja. NPOMOTVBHU NPON3BOAM paLumnoHanHmnx

nponssoaa. Cy noperbeHu NPOMOTUBHUX NPON3BOAA;
npeacTaBHULMMA MojayaHe akTMBHOCTM Ha
Hajmarse 30 cnorbHux cakynrbamy goHauuja.
opraHusauuja

LI 5.4.

JegHom roguvuirse, YHUBEP3UTET 1 YOpyKerwe anyMHUcTa opraHusoBahe 3ajegHo OTBOpeHU JaH anyMHWUCTa — jeQHOAHEBHM Temartcku gorahaj (ca okpyrnum
CTOJIOM) YMjM j€ LUMIb YKasmBake Ha MOryhHOCT capafHe ca anyMHUCTMMA U Ha KOPUCTU Te capagh-e 3a CTyAEHTe, 3anocnexe, cneundundHe ngeHTngukosaHe
UUIBbHE rpyne 1 LWnpy jaBHOCT.
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Pok 3a 3akrbyyer-e

AkmusHocmu UHOukamopu ycrniexa Pecypcu 0O02080pHU OpeaHu Pusuyu
akmusHocmu

A 54.1. Hajmamnse 40 yyecHuka no | CxoaHo gorahajy. MpBa roguHa: 31.05.2024.; Puanuu: Mana
OpraHu3ativja porahajy. YHNBEP3UTETCKU TUM 3a 2025: Ha [aH anymMHUCTa; | 3aMHTEpecoBaHOCT
OTBOpeHor aaxa 3a KoopauHauujy 15.02.2026; anymHucTa; HemoryhHocT
anymHucTa capagwe YHuBepauteta u | Ceake cneaehe roguHe: npesasunaxemsa
YHUBEpanTeTa. anyMHcha " cnposohe_l-be Ha [laH anymHucTa. npenpeka y ApyLTBEHO

CTtpaTteruvje o capagtu; OCETIBMBUM

Cse cnepgehe roguHe: OKOMHoCTUMA.

Yapyxewe anymHucTa
YHuBep3uTeTa n
YHuBepauTeT.

Mepe: npaBoBpemeHo
opraHusoBakbe gorahaja;
npaBoOBpPEMEHO
obaBellTaBame 0
nnaHMpaHum
aKTUBHOCTMMaA U CTallHO
MHCUCTUPaH-E Ha 3Hayajy
aKTMBHOCTU anymHucTa 3a
OenaTHOCT YHMBep3auTeTa.
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KAINEHOAP AKTUBHOCTW HA MNOJIbY CAPAOHE YHUBEP3UTETA N AITYMHUNCTA
3A MNMEPUWO[L 2024-2029. TOOAVHE

amym

Hamy Onuc akmusHocmu u ucxooa Od2080pHU Op2aHu WHAukamopu ycriewHocmu

usepwerba

29.02.2024. | UamereH CTaTyT YHuBEp3uTeTa CeHart n CaBeTt YHuBep3uTeTa Opnyka CaBeta YHuBep3uTeTa 0

nameHama Ctartyta YHuBepsauTtera.

29.02.2024. | YcBojeHa CTpaTervja o capaatun YHuBepauteTa u CeHart YHuBep3suTteTa Opnyka CeHaTta YHuBep3uteta o
anymHucTa ca AKLUWOHMM nnaHoM cnpoBofera 3a ycBajawy Ctpatervje n AKLMOHOr
nepwvog 2024-2029. roanHe nnaHa

29.02.2024. | YcBojeH [NpaBunHMK 0 opraHn3aumoHOM OKBUPY CeHart YHuBep3auTteTa Opnyka CeHaTa YHuBep3auteTa o
capaghe YHuBep3uTeTa u anymHucTa ca NnaHom ycBajarby MpaBunHuka
KOMyHuKauuje

29.02.2024. | PopmupaH YHMBEP3UTETCKM TUM 3a KOOpAUHALM]Y CeHart YHuBep3auTteTa Opanyka CeHaTta YHuBep3uTeta o
capaghe YHuBep3uTeTa u anymHucTa u dopmupary Tuma
cnpoBohene Ctpatervje o capagmu

29.02.2024. | PopmupaHa YHMBEP3UTETCKA cCaBeTogaBHa CeHart YHuBep3auTteTa Opnyka CeHaTta YHuBep3uteta o
KOMUCMja 3a capaghy ca anyMHUCTMMA U3 dopmupary Komuncnje
Auvjacnope, anyMHUCTUMA CTpaHUM ApXKaBrbaHUMa
n mehyHapogHuUM opraHusaumjama anymHucTa

29.02.2024. | MNywTeHa y pag enekTpoHcka nnaTtgopma YHuBepauTet dyHKUMOHanHa nnatdopma; Yeug y
(codpTBEpP) 32 NOBE3NBAHE N Capaity 6a3y anymHucTa
YHuBep3uTeTa 1 anymMmHucTa, ca 6asom anymHucra

29.02.2024. | OcbopmrbeHa Beb cTpaHa 3a anymMHUCTE Ha YHuBEp3UTET Beb agpeca ctpaHe; YBug y cagpxaj
BeOCajTy YHuBepauTeta Beb cTpaHe

29.02.2024. | KpeupaH norotun Yapyxena anymHucTa YHuBep3auteT n PakynteT yMETHOCTH MpwuHT norotuna
YHuBep3uTeTta.

31.03.2024. | NimeHoBaHa OfgroBopHa nuua 3a capaghy ca OpraHu dakynTteTta y cactaBy Opnyke o nmeHoBaky OAroBOPHMX

anymMHUCTUMa Ha pakyntTeTuma YHuBepauTeTa

YHuBep3uteta

nvua
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31.03.3024. | Kpeupanu norotunu knyboBa anymHucTa YHuBepauteT n GakynteT yMETHOCTU lMpuHTOBM NoroTuna
hakynTeTa y cactaBy YHMBep3uTeTa
15.05.2024. | OpraHunsoBaH gorahaj y cBpxy npomouuje YHUBEP3UTETCKN TUM 3a KOOpAMHaUWjY Martepujan ca gorahaja;
CTpaTeere O Capaglun YHMBepsl/ITeTa n anymMHucTa capagh-e yHl/lBep3|/|TeTa n anymMHuUcCTa u NucTta ca HajMaH:e 40 y4YecHuka
N enekTOpoOHCKe NnaTtdopmMe 3a NoBe3nBaHe ca cnpoBohere CTpatervje o capagmu; porahaja
anyMmHuMcTUma dPakyntetn
31.05.2024. | OcHoBaHu krnyboBK anymMHUCTa dakynTeTa y OKBUPY | YHUBEP3UTETCKM TUM 3a KoopauHauujy Opnyke o ocHMBamwy knyboBa
YHuBEp3UuTETa capagte YHMBEp3UTETa U anyMHUCTaA U | anyMHUCTA;
cnpoBohetr-e CTparervje o capapatmu; Caaku kny6 6poju Hajmare 30 YnaHoBsa
OparoBopHa nuua 3a capagmy ca PErMcTPOBaHNX Ha eNEeKTPOHCKO]
anymMHUCTUMa Ha hakyntetuma nnatcpopmm
YHuBepauteTa; Pakyntetu
31.05.2024. | YcBojeHn npaBunHuum o pagy knybosa anymHucTa Kny6oBu anymHucta; ®akyntetu Opanyke 0 ycBajarby NpaBUNHUKA;
LoCTynHM OKYMEHTM NpaBusHmKa
31.05.2024. | OpraHusosaH 1. (IpBK) OTBOPEHM AaH anyMHUCTa YHUBEP3UTETCKN TUM 3a KOOpPAMHALNjY Marepujan ca gorahaja;
yHVIBep3VITeTa capaghe Ca anymMmHucTuma v INncTta ca HajMa|.be 40 y4eCHuKa
cnpoeohene CtpaTervje o capagHu porahaja
31.08.2024. | OcHoBaHO YapyxeHe anymMmHuUcTa YHMBEP3UTETA; YHUBEP3UTETCKN TUM 3a KOOpPAMHALNjY Opanyka o ocHuBawy YopyxXena
OpraHmsoBaHa OCHMBa4Ka CKynuTuHa yp‘py)KeH,a capaghe yHVIBep3VITeTa n anymMHuUCTa n anymMHuCTa yHVIBep3VITeTa;
cnpoBohetre CTparervje o capapatmu; Hajmarbe 40 NpUCYTHUX Ha CKYMLLTUHM
Kny6osu anymnucta; CeHnar
YHuBepauteta
31.08.2024. | YcBojeH CtatyT YOpyxera anymHUcTa Yopyxere anymH/UcTa YHUBEpP3UTETa; Opnyka o ycajaky CtatyTa Yapyxena
YHuBepauteta CeHat YHuBep3uTeTa anymHucCTa;
HoctynaH gokymeHT Ctatyta
31.08.2024. | YctaHoBrbeH [JaH anymHuUCTa YHUBep3uTeTa YOopyxewe anymMHUCTa YHuBep3uTeTa HoctynaH gokymeHT Ctatyta
31.08.2024. | YcBojeH AKUMOHM NNaH capagre Yapyxera CeHart YHuBep3uTeTa Opnyka o ycBajawy Nnana

anymHucTa u LleHTpa 3a pa3Boj kapujepe
YHuBep3nuteta
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31.08.2024. | OGjaBrbeH 1. (NpBKU) OpOj ENEKTPOHCKOr Yaconuca Opbop 3a ypehuBare enekTpoHCKor YBuUA y cagpxaj yaconuca u
Yopyxera anymHucTa YHuBepauteTta yaconuca YapyxeHa anyMmHucra [OCTYNHOCT Ha Beb cTpaHu 3a
anymHucTe Ha BeGcajTy YHuBepauteta
30.09.2024. | VN3paheHn NpOMOTUBHW NPON3BOAU YOPYXKeHa Yopyxene anymHUcTa YHuBepsuTeTa YBug y nspaheHe npoussoge
anymHucTa
30.09.2024. | OpraHu3oBaHa CeAMOOHEBHA NeTHa LIKOMa 3a Komucuja 3a pa3Boj kapujepe npu Marepujan ca gorahaja;
pa3sBoj KPUTUYKMX FIUYHUX U MEKUX BELLTUHA Yopyxemwy anymHucrta; LieHtap 3a Jlncta ca Hajmane 10 cTygeHata n 2
CTyAeHata pa3Boj kapujepe; ®akyntetw. (oBoje) anymHuUcTa yvecHuka gorahaja.
30.09.2024. | OpraHusoBaHa [NpBa roguwHsa KoHdepeHLuuja Komucuja 3a Hay4yHOUCTpaXnBaydku pag Martepujan ca gorahaja;
»+ANYMHUCTU 1 YHUBEp3nTeT. 3ajeqHo 3a Hayky" npv Yopyxekwy anymHucTa NuncTa ca Hajmarbe 40 yyecHuka
YHuBepauteta porahaja.
30.09.2024. | 3aBpLueHe NpunpeMHe pagh-e 3a yKibyunBame Komucuja 3a obpasoBane npu W3BewwTaju
anymHucTa y npouec n3page n onbpaHe 3aBpliHuX | Yopyxewy anymHucta; OgroBopHa nuua
pagoga. 3a capaamy ca anyMHUcTMma; Ynpase
dakynTeta; [peameTHM HacTaBHMLUM
01.10.2024. | 3ano4eTo yKibyunBake anyMHuUCTa y uspagy u Komucuja 3a obpasoBane npu M3BewTaju; Pewena o hopmupamy
on0paHy 3aBpLUHMX pagoBa Ha OCHOBHUM, MacTep 1 | Yapyxewy anymHucTa; OgroBopHa nuua | Komucuja 3a ogbpaHy 3aBpLUHUX
crneuunjanucTnyknm ctyamjama. 3a capaghy ca anymMmHucTuma; Ynpase pagoBa
tpakynTeTa; MNpenmeTHN HacTaBHULW Ho 31.01.2026. Hajmane 2% (oBa
npoueHTa) of yKynHor 6poja cTygeHara,
Ha HajMahse 4 (4eTnpmn) cbakynrtera y
OKBMPY YHUBEP3UTETA, 0abpaHunm cy
CBOje 3aBpLUHe pagoBe Ha OCHOBHMWM,
MacTep WIM CneumjanmcTMyKkum
cTyaujama npeg KOMUCKjOM Y Yujem
cacTtaBy Cy M anyMHUCTK YHMBEp3nTeTa
31.10.2024. | OpraHu3oBaHa jeqHOAHEBHA paguoHMLUa 3a pasBoj Komucwja 3a pa3Boj kapujepe npwm MaTtepwvjan ca gorahaja; Jlucta

HETEXHUYKUX MEeKUX BelUTUHa CTyaeHata

Yapyxewy anymHucTta; LieHTap 3a
pa3sBoj kapujepe

ydyecHuka: Hajmare 40 cTyneHata n 2
(oBoje) npegaBaya anymHucTa
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31.12.2024.

Y Yopyxewy anyMmHucTa YHUBEp3uTeTa uma
Hajmarse 5 (neT) anymHucTa u3 gujacnope 1
Hajmarse 3 (Tpu) anyMHUCTa Koju Cy CTpaHu
ApXaBrbaHu

YHuBep3uTeTcKka caBeTodaBHa koMucuja
3a capagty ca anymHUcTUMa 13
avjacnope, anymMHUCTAMA CTpaHUm
ApXaBrbaHuMa u MefhyHapogHUM
opraHusauujama anymHucra

YBug y perncrap anymHucTa Ha
€neKTPOoHCKoj nnatdopmu

31.12.2024. | OpraH13oBaH jeqHO4HEBHN MOTUBALMOHM ceMuHap | Mo4vacHu ogbop npu Yopyxewy Martepujan ca gorahaja; Jincra ca
y3 ydelwhe UCTakHyTUX anyMHuUcTa anymMHuUCTa; Hajmane 40 yyecHuka gorahaja;
Komucyja 3a pa3Boj kapujepe npu Hajmarse 3 (Tpoje) uctakHyTmx
Yapyxewy anymHucrta; LieHTap 3a anyMHUCTa roBOPpHUKaA
pa3Boj kapujepe; PakynteTm
31.12.2024. | OpraHu3oBaH jeAHO4HEBHN TeMaTCcku gorahaj Ha Komucuja 3a pa3Boj kapujepe npu Martepujan ca gorahaja; Jlincra ca
nosby pasBoja kapujepe ctyaeHata akynrtetay Yapyxewy anymHucTta; LieHTap 3a Hajmane 40 cTygeHaTa yvyecHuka
cactaBy YHuBep3auteTa pasBoj kapujepe; porahaja; Hajmare 3 (Tpoje)
dakynTetn WCTaKHYTUX anyMHUCTa roBOPHMKa
31.12.2024. | 3aBpLueHe NpunpemMHe pagh-e 3a yKibyunBahe Komucuja 3a obpasoBane npu MsBewTajn
anyMHWCTa y aKTMBHY HacTaBy Yopyxewy anymHucta; OgrosopHa nuua
3a capagmy ca anyMHUCTMMa; Ynpase
dakynTeta; [peameTHM HacTaBHULUM
31.12.2024. | 3aBpLueHe NpunpemMHe pagh-e 3a yKibyunBame Komucuje 3a obpasoBan-e 1 pasBoj MsBewuTajn
anymHuCTa y CTPYYHY npakcy Kapujepe npu Yaopyxewy anyMHUCTS;
OproBopHa nuua 3a capaghy ca
anymMHUCTUMA; Ynpase akynTeTa;
lMpeoMeTHN HacTaBHULM.
15.02.2025. | MNoyeTak M3Bofera akTMBHE HacTaBe y3 NOAPLUKY Komucwja 3a obpasoBare npu Ho 31.01.2026. Hajmanse no 5 (ner)

anymHucra

Yopyxemwy anymHucta; OgroBopHa nuua
3a capaghy ca anyMHucTMmMa; Ynpase
dakynTeta; [NpeameTHU HacTaBHUUM

npegmMeta (CBU Ha pasnmunTuUm

CTYAWjCKMM NMporpamMuma), Ha HajMame

4 (4yeTnpu) dakynTeTa y OKBUPY

YHUBEp3nTETa, aXKypupaHu cy Tako ga

Cy Yy oopXaBare akTUBHE HacTaBe
YKIbYYEHMW anyMHUCTY;
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OKBMPHU cagpXaju npeamerTa;
MaTepujan ca 4YacoBa aKkTMBHe HacTase

15.02.2025. | MNouyeTak cnpoBohera CTpy4yHe npakce y3 nogpwky | Komucuje 3a obpasoBare 1 pasBoj Hajmane 10% opg ykynHor 6poja
anymHucra Kapujepe npu Yapyxerwy anyMHUCTa; cTydeHaTta Ha HajMamnse 4 (4eTupn)
OproBopHa nuua 3a capaghy ca hakynTera y okBMpYy YHMBEP3MTETA,
anymMmHucTUma; Ynpase gakynTeta; Koju obaBrbajy CTpy4dHy npakcy y
MpeomMeTHU HacTaBHULM CMoSbHUM OpraHu3auujama, umajy
anyMmHuCTe 3a KO-MeHTope; Peluera,
n3BeNTaju, QHEBHMLUM CTPYYHE Npakce u
mMaTtepujan ca npakce
28.02.2025. | O6jaBrbeH 2. (opyru) 6poj enekTpoHCKor Yaconuca Opbop 3a ypehumBare enekTpoHCKor YBuA y cagpxaj yaconuca u
Yopyxeha anymHucTa YHuBepsuteTa. yaconuca YapyxeHa anyMmHucra [OCTYNHOCT Ha Beb cTpaHu 3a
anymHucTe
28.02.2025. | 1. (npBa) peBusmnja AKUMOHOr NnaHa cnposofera YH/BEP3UTETCKM TUM 32 3a M3BewTaj 0 peBu3nju n eBeHTyarnHe
Crparterunje o capaghu YHMBEpP3UTETa U anyMHUCTa | KoopauHauuWjy capagrie YHUBEp3uTeTa U | ofgnyke o u3MeHun AKLMOHOT MnnaHa
3a nepuog 2024-2029. roguHe anymHucTa u cnposofhewe CTtparternje o
capagmu;
CeHart YHuBep3auTteTa
31.03.2025. | OpraH13oBaH jeAHOAHEBHWN TPEHMHT 3a Komucuja 3a pa3Boj kapujepe npu Marepujan ca gorahaja;
caBnajaBarse BelUTMHa NpeacTaBbakba Yopyxewy anymHucTa YHUBEpP3UTeTa; NucTa yyecHuka porahaja: Hajmarse 40
nocnogasuuma, Ha Kojem Cy TpeHepu anyMHUCTU YHuBepauteTcku LieHTap 3a pa3Boj CTydeHaTa u HajMake 2 (ABa) TpeHepa
YHuBepanuteta Kapujepe 13 pena anyMHucTa
Ha [daH OpraHusoBaH 2. ([dpyrv) oTBopeHn gaH anymHucTa Yapyxewe anyMmHucTa YHuBep3auTteTa u Marepujan ca gorahaja;
anymHucta YHuBep3nuteta YHuBep3nuTeT NucTa ca Hajmarse 40 yyecHrKa
2025. noraf]aja
30.06.2025. | OpraHu3oBaH jeqHOOHEBHM CajaM cTUneHanja u Komucwja 3a pa3Boj kapujepe npu MaTtepwvjan ca gorahaja;

npakcu

Yapyxewy anymMHUcTa YHUBEpP3nUTeTa;
YHuBepauteTcku LieHTap 3a pa3Boj
Kapujepe

Jlncta ca Hajmare 40 yyecHuka
porahaja
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30.06.2025. | OpraH13oBaH jedHOQHEBHW cajam CE30HCKMX/ Komucuja 3a pa3Boj kapujepe npu Marepujan ca gorahaja;

NEeTHUX NOCNoBa 3a CTydeHTe y,qpy>Ke|-by anyMHUCTa; Ll,eHTap 3a INncta ca HajMaH:,e 80 y4yecHuKa
pa3Boj kapujepe porahaja

31.08.2025. | O6jaBrbeH 3. (Tpehu) 6poj enekTpoHckor Yaconuca | Opbop 3a ypehuBare enekTpoHCKor YBuA y cagpxaj yaconuca u
Yopyxeha anymHucTa YHuBepsureTa. Yyaconuca YapyxeHa anyMmHucra [OCTYNHOCT Ha Beb cTpaHu 3a

anymHucTe

30.09.2025. | OpraHusoBaHa [pyra roauiitsa KoHgepeHLuuja Komucuja 3a Hay4yHOUCTpaXnBaydku pag Martepujan ca gorahaja;

»+ANYMHUCTU 1 YHUBEp3nTeT. 3ajeqHo 3a Hayky" npv Yopyxekwy anymHucTa NucTa ca Hajmarbe 40 yyecHuka
porahaja

01.10.2025. | OTBapeH kOHKYpC 3a Hajborbe ctapTtan u nocnoesHe | Komucuja 3a pa3soj kapujepe npu KoHkypcHu matepujan; MNybnvkauuja.
noeje crygeHarta YHmBepsauTeTa Yapyxewy anymHucTta; LieHTap 3a

pa3sBoj kapujepe.

31.12.2025. | Y Yopyxewy anymHucTa YHuBep3uTeTa uma YHUBEp3UTETCKa caBeTogaBHa KoMMcHja | YBuUA y perucrap anymHucTa Ha
HajMare 10 anyMHMCTa U3 gujacnope 1 HajMarwe 6 | 3a capagty ca anymMmHUcTUMa u3s €reKTOPHCKOj nnaTdopmu
(wecT) anyMHMCTa KOju Cy CTpaHu ApXXaBribaHu auvjacnope, anymMHUCTUMa CTpaHUM

ApXaBrbaHuma n MehyHapogHUM
opraHvsauujama anymHucra.

31.12.2025. | NoperbeHa Hajmawe 1 (jegHa) ctuneHguja (o4 [loHaTopcka koMucHja Npu Yapyxewy Opanyke 0 cTuneHagmpamy OOKTOPCKUX
CTpaHe opraHu3auuja y Kojuma cy anymMHUCTu anymHucTa YHuBepauTeTa. UCTpaxuBama cTygeHata
3anocreHn) cTygeHTuMa OKTOPCKUX CTyaumja Ha YHuBepaurterta.

YHUBEP3UTETY
31.12.2025. | OpraH13oBaH jeAHOAHEBHN MOTUBALMOHN ceMuHap | NMovacHn ogbop npu Yopyxewy Marepujan ca gorahaja; Hajmare 40
y3 yyewhe UCTakHyTUX anyMHuUcTa anymHucta; Komucuja 3a pasBoj y4yecHuka ceMmnHapa; Hajmane 3 (Tpoje)
Kapujepe npu YOpyxewy anyMHUCTa; WCTaKHYTUX anyMHUCTa roBOpHMKa Ha
LleHTap 3a pa3Boj kapujepe. ceMuHapy
31.01.2026. | OpraHu3oBaH cajam Npeay3eTHUYKMX U cTapTan Komucwja 3a pa3Boj kapujepe npwm MaTtepwvjan ca gorahaja; Jlucta ca

naeja crygeHarta YHuBep3uTeTa

Yapyxewy anymHucTta; LieHTap 3a
pa3sBoj kapujepe

Hajmarse 40 yyecHuka gorahaja
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31.01.2026. | OpraHu3oBaHa jeqHOOHEBHA paguoHMua 3a Komucuja 3a pa3Boj kapujepe npu Marepujan ca gorahaja; Jincra
noveTHuke y GusHmcy Yopyxewy anymHucrta; LieHtap 3a yyecHuka gorahaja: Hajmane 25
pasBoj kapujep. cTyaeHata y paguoHuum;
Hajmare 2 (gBa) npegasada 13 pega
anyMmHucTa
31.01.2026. | AHanusa NOCTUrHyTOr ycnexa npese gase Komucuja 3a obpasoBare npu M3BewwTaj n 3akrby4um aHanmse
YKIby4MBara arnymMHUcTa y u3sohere akTuBHe Yapyxewy anymMHUCTa; YHUBEP3UTETCKU
HacTaBe M CTpy4He npakce, U n3page 3aBpLUHMX TUM 33 KOOpAMHAaLMjy capagHe ca
pafoBsa, 1 noveTak gpyre dase anymHuctuma u cnposohewe Ctpaternje
0 capaamu; CeHat YHuBepsuTeTa
15.02.2026. | OpraHunsoBaH 3. (Tpehn) oTBOpeHN AaH anyMHUCTa | YOpPYXeHe anyMHucTa YHuBep3uTeTa u Martepujan ca gorahaja; Jlincra ca
YHuBepauteta YHUBEP3UTET. Hajmane 40 yyecHuka gorahaja
28.02.2026. | O6jaBrbeH 4. (4eTBpTM) BPOj ENEKTPOHCKOT Opbop 3a ypehumBare enekTpoHCKor YBuA y cagpxaj yaconuca u
yaconuca Ygpyxera anymHucTa YHuBep3uteTa yaconuca Ygpyxera anymHucTa AOCTYyMHOCT Ha BeO CcTpaHu 3a
anymHucTe
28.02.2026. | 2. (gpyra) peu3unja AKLMOHOr niaHa crnpoBohena YHUBEP3UTETCKN TUM 3a KOOpPAMHALNjY M3BeluTaj 0 peBusnju n eBeHTyanHe
CTtpatervje o capagrn YHUBEP3UTETA U anyMHUCTa | capaghe ca anyMHUCTMMa u ofsyke 0 nsMeHn AKLMOHOT NiaHa
3a nepuog 2024-2029. roguHe cnpoBohere CTpatervje o capagmu;
CeHart YHuBep3auTteTa
28.02.2026. | NMpomoTMBHM NPOM3BOAM YAPYXEHa anyMHUCTa Cy Yapyxewe anyMmHucTa YHuBep3auTeTa M3BeluTaj 0 gncemmHaumjm
nogesbeHn npeacTaBHULMMa HajMare 30 CnosbHUX NPOMOTMBHUX NPON3BO4A
opraHusauuja
31.08.2026. | O6GjaBrbeH 5. (netn) 6poj enekTPoHCKOr Yaconuca Opbop 3a ypehumBare enekTpoHCKor YBuWA y cagpxaj yaconuca u
YOopyxera anymHucTa YHuBep3auTeTa yaconuca Ygpyxxerwa anymHucTa OOCTYMNHOCT Ha Beb cTpaHu 3a
anymMmHucTe
30.09.2026. | OpraHu3oBaHa Tpeha roguwra KoHpepeHuuja Komucuja 3a HayvyHoOUCTpaxkmuBaYvku pag MaTtepwvjan ca gorahaja; Jlucta ca

»+ANYMHUCTU 1 YHUBEp3nTET. 3ajeqHo 3a HayKy"

npv Yopyxekwy anymHucTa
YHuBep3uteta

Hajmarse 40 yyecHuka gorahaja
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31.10.2026. | OpraHu3oBaHa jeqHOAHEBHA paguoHMLa 3a pasBoj Komucuja 3a pa3Boj kapujepe npu Marepujan ca gorahaja; Jincra
HETEXHUYKMX MEKUX BELITMHA CTyaeHaTa Yapyxewy anymHucrta; LieHTap 3a y4yecHuvka gorahaja: Hajmawe 40
pa3sBoj kapujepe cTygeHara y pagvoHuuy;
Hajmane 2 (oBa) npenasaya u3 pega
anyMmHucTa
31.12.2026. | Y Yopyxeky anymMHuUcTa YHuBep3uTeTa uma YHuBep3uTeTcka caBeTogaBHa kKomucuja | YBuA y perucrap anymHucTa Ha
Hajmare 15 anymHucTa 13 gujacnope v HajMakwe 9 | 3a capagky ca anyMmHUcTUMa u3 €NeKTOPHCKOj nnatdopmum
(meBeT) anyMHMCTa KOju Cy CTPaHu ApXKaBrbaHu auvjacnope, anyMHUCTUMa CTpaHUM
OpXaBrbaHuma u MehyHapogHUM
opraHusauujama anymHucTa
31.12.2026. | OpraH13oBaH jeAHOAHEBHN MOTUBALMOHN ceMuHap | NMovacHu ogbop npu Yopyxewy Martepujan ca gorahaja; Jincra
y3 yyelwhe UCTakHyTUX anyMHuUcTa anymHucta; Komucuja 3a pasBoj y4yecHuka gorahaja: Hajmawe 40
Kapujepe Npv Yapyxekwy anyMHUCTa; y4yeCHuKa cemuHapa;
LienTap 3a pa3Boj kapujepe Hajmarse 3 (Tpoje) NCTakHyTUX
anyMHMCTa roBOpHMKa Ha ceMmuHapy
31.12.2026. | OpraHu3oBaH jeAHOAHEBHN TeMaTcku gorahaj Ha Komucuja 3a pa3Boj kapujepe npu Marepujan ca gorahaja; Jlncra
nosby pasBoja kapujepe ctyaeHata akynrtetay Yapyxewy anymHucTa; LieHTap 3a yyecHuka gorahaja: Hajmawe 40
cactaBy YHuBep3uteTa pa3Boj kapujepe; PakynteTn cTygeHarta 1 HajManse 2 (aBoje)
anymMmHucTa Koju cy Bogunu gorahaj
28.02.2027. | OGjaBrbeH 6. (wecTtn) 6poj enekTpoHckor yaconuca | Opdop 3a ypehnBawe enekTpoHCKor YBUA y cagpxaj yaconumca u
Yapyxewa anymHucTa YHMBep3uTeTa yaconuca Ygpyxera anymHucTa AOCTYMHOCT Ha BeO CcTpaHu 3a
anymHucTe
28.02.2027. | 3. (Tpeha) peBusnja AKumMoHor nnaHa cnposohera YHUBEP3UTETCKN TUM 3a KOOpPAMHALNjY M3BeluTaj 0 peBusnju n eBeHTyanHe
Crtparteruje o capaghu YHMBEpP3UTETa M anyMHUCTa | capaghe YHUBep3uTeTa v anyMmHUCTa u | ogsiyke o MaMmeHn AKLUOHOT MaHa
3a nepuog 2024-2029. roguHe cnpoBohere CTparervje o capagtm;
CeHart YHuBep3anTteTa
31.03.2027. | OpraH13oBaH jeQHOOHEBHW TPEHWHT 3a Komucwja 3a pa3Boj kapujepe npwm MaTtepwvjan ca gorahaja; Jlucta

caBnajaBar-€e BelUTMHA NpeacTaBibakba
nocnogasuuma, Ha Kojem Cy TpeHepu aryMHUCTU
YHuBep3nuteta

Yapyxewy anymHucTta; LieHTap 3a
pa3Boj kapujepe.

ydyecHuvka forahaja: Hajmamwe 40
ctyoeHata; Hajmamne 2 (aBa) TpeHepa
u3 pega anymHucTa
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Ha OdaH OpraHu3oBaH 4. (4eTBPTU) OTBOPEHU AaH Yapyxewe anyMmHucTa YHuBep3suTeTa u Marepujan ca gorahaja; Jiucra ca
anymMHucTa | anymMHuUcCTa YHuBep3uTeTa YHuBepautet Hajmane 40 yyecHuka gorahaja
2027.
30.06.2027. | OpraHu3oBaH jeAHOAHEBHU CajaM cTuneHauja n Komucuja 3a pa3Boj kapujepe npu Martepujan ca gorahaja; Jincra ca
npakcm Yapyxekwy anymHucrta; LieHTap 3a Hajmane 40 yyecHuka gorahaja
pa3sBoj kapujepe
30.06.2027. | OpraHu3oBaH jedHO4HEBHU CajaM Komucuja 3a pa3Boj kapujepe npu Martepujan ca gorahaja; Jiucra ca
CE30HCKUX/NETHNX NOCNOBa 3a CTyOeHTe Yapyxewy anymHucTta; LieHTap 3a Hajmane 80 yyecHuka gorahaja
YHuBepauteta pa3sBoj kapujepe
31.08.2027. | O6jaBrbeH 7. (cegmm) 6poj enekTpoHckor Yaconuca | Opbop 3a ypehuBare enekTpoHCKor YBuUA y cagpxaj yaconuca u
Yaopyxera anymHuUcTa YHUBep3uTeTa. yaconuca Yapyxerwa anymHucTa OOCTYMNHOCT Ha Beb cTpaHu 3a
anymHucTe Ha BebcajTy YHuBepauTeTa
30.09.2027. | OpraHu3oBaHa YeTBpTa roguba kKoHepeHumja Komucuja 3a HaydyHoOUCTpaXknBaydku pag Martepujan ca gorahaja;
LAITYMHUCTW N YHNBep3uTeT. 3ajeqHo 3a Hayky* npv Yopyxemwy anymHucTa NucTa ca Hajmarbe 40 yyecHuka
YHuBepauteta porahaja
01.10.2027. | OTBapeH KOHKYpC 3a Hajborbe ctapTan u nocrnosHe | Komucuja 3a pa3Boj kapujepe npum KoHkypcHu matepujan; lNybnukaumja
noeje crygeHarta YHmBepauTeTa Yapyxekwy anyMmHucTa YHUBEP3UTETS;
YHuBepauteTcku LleHTap 3a pas3Boj
Kapujepe
31.12.2027. | Y Ygpyxewy anyMmHUcTa YHMBep3anTeTa uma YHuBep3uTeTcka caBeTogaBHa komucuja | YBua y peructap anymHucTa Ha
HajMahe 20 anyMHMCTa U3 gujacnope 1 HajMamwe 12 | 3a capagty ca anymHucTuma u3s €IeKTOPHCKOj NnaTdopmu
anyMHUCTa KOju Cy CTpaHu ApXXaBrbaHu Aujacnope, anyMHUCTUMa CTpaHUM
ApxaBrbaHuma n MehyHapogHUM
opraHusauujama anymHucra
31.12.2027. | JoperbeHe Hajmawe 2 (oBe) ctuneHauje (og ctpaHe | [loHaTopcka KOMUCHja Npy YOpYXeky Opnyke cnorbHMX opraHusaumja o

opraHuMsauuja y Kojuma cy anyMHUCTW 3arnocneHm)
CTyAEeHTMMa AOKTOPCKUX CTyAMja Ha YHUBEP3UTETY

anymHucTa YHuBepauteTa

CTMNEeHANpaky AOKTOPCKUX
UCTpaxuBana cTygeHara
YHuBep3uteTa
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31.12.2027. | OpraH13oBaH jeqHOOHEBHN MOTUBALMOHM ceMuHap | Mo4vacHu ogbop npu Yopyxewy Marepujan ca gorahaja; Jincra
y3 ydelhe UCTakHyTUX anyMHuUcTa anymMHucCTa; y4yecHuvka gorahaja: Hajmawe 40
Komucuja 3a pa3Boj kapujepe npu y4€CHVKa ceMmnHapa,
Yapyxekwy anymHucrta; LieHTap 3a Hajmare 3 (Tpoje) NCTakHyTuX
pa3Boj kapujepe anyMHWCTa roBOpPHUKA Ha ceMUHapy
31.01.2028. | OpraHu3oBaH cajam Npeay3eTHUYKMUX 1 cTapTan Komucuja 3a pa3Boj kapujepe npu Martepujan ca gorahaja; Jincra ca
naeja crygeHarta YHmBepsuTeTa Yapyxewy anymHucTta; LieHTap 3a Hajmanse 40 yyecHuka gorahaja
pa3Boj kapujepe
31.01.2028. | OpraHu3oBaHa jeqHOQHEBHA pagmMoHMLa 3a Komucuja 3a pa3Boj kapujepe npu Marepujan ca gorahaja; Jincra
noveTHuke y GusHucy Yopyxemwy anymHucrta; LieHtap 3a yyecHuka gorahaja: Hajmane 25
pa3sBoj kapujepe cTygeHara y paguoHuuy;
Hajmare 2 (gBa) npegasada 13 pega
anymHucTa
29.02.2028. | O6jaBrbeH 8. (ocmun) Bpoj enekTpPoHCKor Yaconuca Opbop 3a ypehumBare enekTpoHCKor YBuA y cagpxaj yaconuca u
Yopyxera anymHucTa YHuBepsuTeTa. yaconuca Ygpyxxewa anymHucTa OOCTYMNHOCT Ha Beb cTpaHu 3a
anymHucTe Ha BebcajTy YHuBepanuteta
29.02.2028. | 4. (yeTBpTa) peBum3nja AKLNOHOr NnaHa YHUBEP3UTETCKN TUM 3a 3a M3BeluTaj 0 peBusnju n eBeHTyanHe
cnpoBohewa Ctpatervje o capagwn YHMBEP3UTETaA | KOOPAMHALM]Y capaghe YHMBEP3UTETA U | 04JTyKe O U3MEHN AKLMOHOT nfaHa
n anymHucTta 3a nepwog 2024-2029. roguHe anymHucTa u cnposofhewe CTtparernje o
capagmu;
CeHart YHuBep3auTteTa
Ha OaH OpraHusoBaH 5. (IeTn) oTBOPEHM OaH anyMHUCTa Yopyxewe anymHucTa YHusepsuteTa u MaTtepujan ca gorahaja;
anymHucta | YHuBepauteta YHuBepautet Nucta ca Hajmatse 40 yyecHwka
2028. noraf]aja
31.08.2028. | O6jaerbeH 9. (oBeTn) 6poj enekTpoHckor yaconuca | Ogbop 3a ypehuBare enekTpoHCKOr YBug y cagpxaj 4yaconuca u
YOopyxera anymMmHucTa YHuBepsuTeTa yaconuca Ygpyxxewa anymHucTa OOCTYMHOCT Ha Beb cTpaHu 3a
anyMmHucTe Ha BeGcajTy YHuBepauteta
30.09.2028. | OpraHu3oBaHa [NeTa roguilkba KoHgEepeHLmja Komucuja 3a HayyHoUCTpaxnsadku pag Marepujan ca gorahaja;

»+ANYMHUCTU 1 YHUBEP3NTET. 3ajeqHo 3a HayKy"

npv YOopyxekwy anymHucTa
YHuBep3uteta

Ilnucta ca Hajmane 40 yyecHuka
porahaja
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31.10.2028. | OpraHu3oBaHa jeqHOAHEBHA paguoHMLa 3a pasBoj Komucuja 3a pa3Boj kapujepe npu Marepujan ca gorahaja;
HETEXHUYKUX MEKUX BEeLUTUHa CTyaeHaTa Yopyxewy anymHucrta; LieHtap 3a Jlncta yyecHuka gorahaja: Hajmawe 40
pa3Boj kapujepe CTyAeHaTa Y paavioHNLY;
Hajmane 2 (oBa) npenasaya u3 pega
anymHucTa.
31.12.2028. | Y Yopyxeky anymHuUcTa YHuBep3uTeTa uma YHuBEp3uTeTCKka caBeTogaBHa kKomucuja | YBuA y perucrap anymHucTa Ha
Hajmare 25 anymHuUcTa u3 gujacnope 1 HajMake 15 | 3a capagky ca anyMmHUcTUMa u3 €NeKTOPHCKOj nnatdopmum
anyMHMCTa KOjU Cy CTpaHu ApXaBibaHu Aujacnope, anyMHUCTMa CTPaHUM
ApXaBrbaHuma n mefyHapogHUm
opraHu3auujama anyMmHucTa.
31.12.2028. | OpraH13oBaH jeAHOAHEBHN MOTUBALMOHN cemMuHap | NMovacHu ogbop npu Yopyxewy Martepujan ca gorahaja;
y3 yyewhe UcTakHyTUX anymHucTa anymMHuUCTa, Jlncta yyecHuka gorahaja: Hajmarse 40
Komucwja 3a pa3Boj kapujepe npu y4YyecHuKa ceMuHapa;
Yapyxety anymHucta; LieHtap 3a Hajmamne 3 (Tpoje) nctakHyTmx
pa3Boj kapujepe; PakynTeTu anyMHUCTa roBOPHUKA Ha CeMUHapy
31.12.2028. | OpraH13oBaH jeAHOAHEBHN TeMaTcku gorahaj Ha Komucuja 3a pa3Boj kapujepe npu Marepujan ca gorahaja;
nosby pasBoja kapujepe cTyaeHaTa dakynTeta y Yapyxetby anymuHucta; LieHtap 3a NucTa yyecHuka gorahaja: Hajmarse 40
cactaBy YHuBep3uteTa pa3Boj kapujepe; Pakyntetn cTyneHata; Hajmare 2 (aBoje)
anymHucTa Koju Boge gorahaj
28.02.2029. | O6jaBrbeH 10. 6poj enekTpoHCKOr Yaconuca Opbop 3a ypehmBare enekTpoHCKor YBUA y cagpxaj yaconumca u
Yapyxewa anymHucTa YHMBep3uTeTa yaconuca Ygpyxera anymHucTa AOCTYMHOCT Ha BeO CcTpaHu 3a
anymHucTe Ha BebcajTy YHuBepauTeTa
28.02.2029. | MNotnucaH je Hajmare 1 (jegan) cnopasym o YHuBEp3nTETCKa caBeTogaBHa kommucuja | [lokymeHTn cnopasyma
capaftM ca yapy>ewmmMa anyMHUCTa M3 gujacnope | 3a capagty ca anyMHUcTUma us
n Hajmare 1 (jegaH) cnopasym o capaghu ca Auvjacnope, anyMHUCTMa CTpaHuM
MefyHapogHUM opraHusauuvjama anymHuUcCTa OpxaBrbaHuMa U MefyHapogHUM
opraHvnsauujama anyMHUCTa;
Yapyxewe anyMHuUcTa YHuBep3uTeTa.
28.02.2029. | AHanusa NocTUrHyTOr ycrnexa Ha norby Komucwja 3a obpasoBare npu M3BewwTaj n 3akrbyyum aHanuse

YKIbyuMBama anymMHUCTa y 06pa3oBHM NpoLec

Yapyxewy anyMHUCTa; YHUBEP3UTETCKN

npeactaerbeHn CeHaty YHuBep3uTeTa

39



TOKOM MNeToroAuLLHEer nepnoaa crnposohera

CTtparteruje o capagtun YHUBeEp3uTeTa U anymMHuUcTa.

TUM 33 KOOpAMHaLUMjy capaghe
YHuBEpP3UTETa 1 anymMmHUcTa 1
cnpoBoherwe CTpatervje o capagmu;
CeHart YHuBepsuTteTa

28.02.2029. | AHanusa NoCTUrHyTOr ycrnexa Ha nosby Komucuja 3a HaydyHOUCTpaXnBaydku pag M3BewwTaj n 3akrby4um aHanmse
YKIby4MBaHa aryMHUCTa Y Hay4YHOCTUPaXKUBAYKN npv Yopyxekwy anymMmHUCTa; npepcraerbeHn CeHaTy YHuBep3nTeTa
pag Ha YHMBEP3UTETY TOKOM METOrOAMLLH-Er YHMBEP3UTETCKM TUM 3a KOopAMHaLUujy
nepuofa cnposoherwa CTparternje o capaghu capaghe ca anymHucTMMa u
YHuBEp3uTeTa u anymHucTa. cnpoBohere Ctpatervje o capagmu;

CeHart YHuBep3suTteTa

28.02.2029. | AHanusa NoCTUrHyTOr ycrnexa Ha nosby AonpuHoca [loHaTopcka koMucHja Npu Yapyxerwy M3BewwTaj n 3akrbydum aHanmse
anymHuUcTa CTuneHaupamy Hay4dHoCTUpaXknsadvkor anymMHUCTa; YHMBEP3UTETCKN TUM 3a npeacrtaerbeHn CeHaTy YHuBep3uTeTa
paga Ha YHMBep3uUTETY TOKOM NETOroauULLIH-Eer KoopAvHaLmjy capaghe ca
nepuoga cnposoherwa CTparernje o capaghu anymHuctuma u cnposohewe Ctpaternje
YHMBEpP3UTETA U anyMHUcTa. o capagtbm; CeHar

28.02.2029. | AHanu3a NoCTUrHYTOr ycrexa Ha nosby Komucuja 3a pa3Boj kapujepe npu M3BewwTaj n 3akrbydum aHanmse
YKIby4mBara anyMHUCTa y pasBoj kapujepe Yapyxewy anymHucTa; LieHTap 3a npeacTtaerbeHn CeHaTy YHuBep3nuTeTa
cTyaeHata YHMBep3uTeTa TOKOM NEeToroguLLH-er pa3Boj kapujepe; YHUBEP3UTETCKM TUM 3a
nepuoga cnposoherwa CTparternje o capaghu KoopAnHauuvjy capaghe ca
YHuBEpP3UTETa U anymMmHucTa. anymHuctuma u cnpoeohewe Ctparernje

o capagwu; CeHar
28.02.2029. | AHanusa ycrexa nosesnBata \ npoMmouuje Yapyxewe anyMHUCTa; YHUBEP3UTETCKM | M3BeLTaj 1 3aKkrbyyumn aHanunse
capaghe YHuBep3uTeTa 1 anymHucTa TMM 3a KOoOpAWHaUMjy capaare ca npeacTtaerbeHn CeHaTy YHuBep3nuTeTa
anymHuctuma u cnpoeohewe Ctpaternje
o capagwu; CeHar
28.02.2029. | YcBajarbe HOBOr AKUMOHOr nnaHa cnposohena CeHar YHuBep3uTeTa Opnyka o ycBajaky HOBOI AKLIMOHOT

Crpateruje o capaghu YHuBep3uTeTa 1 anyMHucTa
3a nepuog 2029-2034. roguHe

nnaHa
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OOJTYKA O YCBAJARY CTPATEIMMJE O CAPALOHU
YHUBEP3UTETA N AITYMHUCTA

YHUBEP3HUTET Y NPUILITHHH
KOCOBCKA MHTPOBHLIA

ya. ®uauna Buruha 66
38220 Kocoscka MuTpoBHUa
Tea: +381 28 422 340

daxc: +381 28 422 429
e-mail: rektorat@pr.ac.rs

W
W/\s

UNIVERSITY OF PRISTINA

KOSOVSKA MITROVICA
st. Filipa Visnjica bb

38220 Kosovska Mitrovica

tel: +381 28 422 340

fax: +381 28 422 429

e-mail: rektorat@pr.ac.rs

Bpoj: 244%/ Zi
fleryv: 13 1 JAN 2024

Ha ocHoBy 4nana 65. 3akoHa 0 BHcOKOM obpasoBaiby ("Ci. rnacauk PC”, Gp. 88/17 —
76/23) nunana 71 cras 1 Tauka 40 Craryta Yausepsurera y [Ipuintunu, Cenar Yausepsurera
y [lpuwTiHyu Ha cetHUM oapkaHoj 31. janyapa 2024. roauHe J0HeO je

OJIYKY

VCBAJA CE Crpareruja o capaiii YHHBEp3WTeTa W alyMHHCTa YHHBEpP3UTETa y
[puTusu

Obpaznoxeme

Vepajawe Crparernje o capaambd YHHBEP3MTETa M QJyMHHCTa YHHBEp3uTeTa Y
[lpuwTHK  pe3yatatr je norpefe Koja MpoM3nasH W3 AKTHBHOCTH mnpeaBHheHHX y
tporoauumem Epasmyc+ npojekty Esponcke komucuje mox nasmpom Western Balkan
Entrepreneurial University Alliances — Keeping in Touch for Lifelong Relations — AL4LIFE
(101083125 — ALALIFE - ERASMUS-EDU-2022-CBHE). Ilpojekar AL4LIFE ce Ha
Vuuepsutery y [Ipuwriau ca npuspemenim ceauiutem y Kocopekoj MUTpOBHIIK CIPOBOAM
on 1. mapra 2023. roauHe ca UH/bEM YK/by4HBalma AIYMHHCTa y paal YHHBEp3HTETa H
cnpoBohera 3ajeIHHYKHX aKTHBHOCTH, MPEBACXOJHO paau MOJEpHH3alMje W yHanpeherwa
KBAJIMTETa HAYYHO-HAaCTABHOI TMpolieca, MNPOLIMPHBaka KaJPOBCKHX H  TEXHOJOLIKHX
KanamMreTa i oOTBapama MOryhHOCTH 3a Jlakiie 3anoll/baBame JUIJIOMUPaHuX CTy/IeHaTa.

CTpyYHH THM y4€CHHKA HA NPOjeKTy MpunpemMuo je npeanor Ctparteruje Koju je 6uo
peIMET pasMaTpaba, fa jé OUTy4eHO Kao y AUCMIO3HTHUBY OJLTyKe.

ITPEJICE T

ITpod. np H peuh, pextop



University of Mitrovica

STRATEGY ON COOPERATION BETWEEN
THE UNIVERSITY AND ALUMNI

with the Action Plan of Implementation
2024-2029

Kosovska Mitrovica, January 2024



Contents

INTRODUGCTION ...ttt ettt e et e st e s saessae e beessseesseeseessseenseesseessseenseenseennns 2
GOALS AND TASKS ..ottt ettt ettt e e e e st e st e e sbe e saaeebe e seessseebeesssessseenseesseesnseens 3
MISSION AND VISION ..ottt ettt et e s ae e ste e s e e beesreessaeebeesseessseeseesseesnseens 3
ORGANISING ALUMNI AND THE COOPERATION WITHALUMNI .......ccoieiieiiieieeeeciie e 4
ACTION PLAN FOR IMPLEMENTATION OF THE STRATEGY ON COOPERATION
BETWEEN THE UNIVERSITY AND ALUMNI FOR PERIOD 2024-2029.........cccccoceviriieneenanne 8
Alumni and educCatioNal PrOCESS.........uviii ittt es e e e eare e e e eabaee e eeares 8
Alumni and scientific research WOrK ............coceoiiiiiiiii e 10
Alumni and career deVeIOPMENT...........coooiiiiiice ettt e e areee e 12
Alumni from the diaspora, foreign alumni and international alumni organizations.............. 18
Connecting University and alumni, and promoting the cooperation............ccccocvvvevciviiinenne 22
CALENDAR OF UNIVERSITY-ALUMNI COLLABORATIVE ACTIVITIES FOR THE PERIOD
20242029 ... ettt bttt h b h e e bt n e e bt nteshe e teeheentesheentenaeenee 26
DECISION ON STRATEGY ADOPTION ..ottt sttt 37



INTRODUCTION

During the decades of its existence, the University of Pristina in Kosovska Mitrovica has
educated thousands of students in various fields of science and art. A significant number of
experts who were educated and graduated from the University have achieved successful
careers in the country and abroad. Therefore, the alumni (former students) of the University in
Kosovska Mitrovica are rightly recognized as the pride of our University, and this Strategy aims
to make them the strength of the University.

The cooperation of alumni with the universities where they obtained their academic
degrees and professional knowledge is highly developed in the world and in Europe, and it is
becoming more and more significant in our region as well. The benefits of this cooperation are
multiple for all involved actors. By including alumni into the existing work processes at our
University, and introducing new work processes, it is expected that students will receive
additional motivation for learning, help in solving student tasks, and guidelines for career
development; that they will acquire new knowledge and skills, and master methods for a more
practical approach to solving real professional challenges; and that they will get closer to
potential employers and scholarship donors. For alumni, cooperation with the University is an
opportunity to promote their professional achievements, update knowledge acquired during
studies, develop a multidimensional approach to professional challenges and new
professional skills, and to renew or strengthen contacts with their colleagues and friends
through alumni networks. Through cooperation with alumni in the fields of education and
science, teachers and associates of the University will have the opportunity to enrich their
professional experience, to learn to look at professional challenges through different prisms,
to modernize teaching content and use new technologies, to research topics that are relevant
to society and economy, and expand the network of associates in the fields of profession.
Alumni raise the reputation of the University, bring various opportunities for cooperation with
the organizations in which they are employed, contribute to the diversification of the
University's activities, positively influence its opening to society and sectors of society, improve
the quality of educational and scientific work, and participate in the modernization and
internationalization of the University.

Connecting with alumni is very important for the future of our University. The strategic
intention of the University is to improve the quality and relevance of its work and to strengthen
its position in various sectors of society by upgrading the existing modest framework of
cooperation with alumni. The Strategy on Cooperation between the University and Alumni
represents the first step in realizing that intention.

The initiative for the development of the Strategy on Cooperation between the University
and Alumni came from the European Commission's three-year Erasmus+ project entitled
Western Balkan Entrepreneurial University Alliances — Keeping in Touch for Lifelong Relations
- ALALIFE (101083125 - ALALIFE - ERASMUS-EDU-2022-CBHE). The AL4LIFE project is
implemented from March 1st, 2023, with the aim of including alumni in the work of the
University, and conducting joint activities, primarily to modernize and improve the quality of
scientific and teaching processes, to expand human and technological institutional capacities,
and to create new opportunities for easier employment of graduate students.

Implementation of the Strategy on Cooperation between the University and Alumni will be
facilitated with the adoption of the five-year Action Plan. The Action Plan for Implementation



of the Strategy will be revised periodically, drawing success from the previously performed
work and determining future specific events and activities, their number, schedule and
organizational details.

To ensure complete success in the implementation of the Strategy, the Senate of the
University simultaneously adopts the Rulebook on the Organizational Framework of
Cooperation between the University and Alumni with Communication Plan.

GOALS AND TASKS

The strategic goal of the University is to form an advanced, productive, and growing
community of alumni and to organize cooperation with alumni in a way that benefits everyone.
This goal will be achieved by:

¢ Promoting among current students the sense of belonging to the University community;

e Promoting/reviving among alumni the sense of belonging to the University community;

¢ Involving alumniin joint activities as early as possible, ideally immediately after graduation;
e Continuously engaging the alumni;

¢ Establishing contact and involving alumni who graduated a long time ago;

o Fostering sincere and lasting friendship between alumni and the University, i.e.,
maintaining a fair and transparent relationship with alumni; and

¢ Acting in accordance with the relevant and realistic needs of society.

The specific goals of cooperation between the University and alumni are:
¢ Involvement of alumni in the educational process;
¢ Involvement of alumni in scientific research work at the University;

e Connecting alumni and students for easier access to the labour market and more
successful professional work; and

o Creating conditions for constant growth of the University’s alumni community through
effective and active communication, adequate promotion, and continuous networking of
University-alumni relations.

In order to achieve the stated goals, the following fundamental tasks must be performed:
¢ Organisation and institutionalization of the cooperation with alumni, and

e Formation of alumni bodies at the University and faculty levels.

MISSION AND VISION

The MISSION of the University is to establish and ensure continuous functioning of human
and material infrastructure, the purpose of which is to connect alumni who graduated from one
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of the University's faculties with the University in all segments of its work. The goal is to use
the capacities of the University and the alumni in the plan of joint action, to mutual satisfaction,
through the realization of a close relationship, a relationship of mutual trust and connection
between alumni and the University. The common goals of alumni and the University are to
cooperate in the fields of education, science and career development, to spread alumni culture
at all levels — from local to global, and to promote activities, results and benefits of the
University's alumni network.

VISION. Human infrastructure for connecting and cooperation with alumni is
conceptualized through the formation of alumni organizations at the level of the University
(Alumni Association) and faculties within the University (alumni clubs). The University Alumni
Association is an organizational unit of the University whose activity is regulated by special
acts of the University. The Association has its organs and expert bodies elected according to
predetermined rules, and whose rights and duties are regulated by normative acts brought by
the University Senate. The Alumni Association is organized according to the principle of
hierarchy, as a central unit that gathers alumni clubs of the faculties within the University and
actively collaborates with clubs in planning and implementation of activities determined by this
Strategy and its Action Plan, as well as in promoting and spreading an alumni culture. The
Association connects alumni with the University, cooperates with other alumni organizations
in the country and abroad, prepares reports on its work, makes the results of its work available
to the general public by organizing alumni events, and publishes an e- magazine as a form of
public communication of completed activities. Material infrastructure for connecting and
cooperation between alumni and the University, and for promotion of results of that
cooperation, is conceptualized as a specialized electronic platform through which registered
members of the Association and alumni clubs will communicate and cooperate with University
employees and students.

ORGANISING ALUMNI AND THE
COOPERATION WITH ALUMNI

Establishing and maintaining a close relationship between alumni and the University, that
is, the involvement of alumni in university activities in the fields of education, science, and
career development, require an institutional structure and leadership to effectively direct the
needs, opportunities, and benefits of cooperation. The University will include alumni in its
functioning by introducing an organizational structure comprising of:

¢ University Team for Implementation of the Strategy and the Coordination of Cooperation
between the University and Alumni;

¢ Responsible Persons of the Cooperation with Alumni at the Faculties within the University;
e Alumni clubs at the faculties within the University;
¢ Alumni Association, at the level of the University; and

¢ University Advisory Committee for Cooperation with Diaspora Alumni, Foreign Alumni, and
International Alumni Organizations.



The University Centre for Career Development is added to the framework of cooperation

between the University and alumni, in accordance with the University acts.

University Team for Implementation of the Strategy and the Coordination of Cooperation between
the University and Alumni
A I

!

University Alumni Association

v

University Advisory
Committee for
Cooperation with

Diaspora Alumni, Career
Foreign Alumni Development
and International Center

Alumni
Organizations

Alumni Clubs

Responsible Persons of the Cooperation with Alumni at the Faculties within the University

Organizational scheme for alumni involvement of alumni in the University the functioning

University Team for Implementation of the Strategy and the Coordination of Cooperation

between the University and Alumni:

Monitors the implementation of the Strategy and Action Plan;
Coordinates activities and events involving alumni;

Cooperates with the Responsible Persons of the Cooperation with Alumni at the Faculties
within the University, with the Alumni Association, the University Centre for Career
Development, and the University Advisory Committee for Cooperation with Diaspora
Alumni, Foreign Alumni, and International Alumni Organizations;

Convenes and presides over meetings with representatives of alumni clubs, Alumni
Association, Responsible Persons of the Cooperation with Alumni at the Faculties within
the University, and the representatives of the University Advisory Committee for
Cooperation with Diaspora Alumni, Foreign Alumni, and International Alumni
Organizations;

Summarizes results of cooperation with alumni on an annual basis and submits annual
reports to the Senate of the University; and

Edits Alumni Association’s webpage at the University's website.

The five-member University Team for Implementation of the Strategy and the Coordination

of Cooperation between the University and Alumni consists of: Rector of the University, Vice-
Rector for Teaching and Student Affairs, one member from the group of Responsible Persons
for Cooperation with Alumni at the Faculties within the University, one University Officer for
International Cooperation, and one University IT Officer. Team members are appointed by the
decision of the University Senate.



Responsible Persons of the Cooperation with Alumni at the Faculties within the University
are individuals with a high level of knowledge of the English language, delegated from the
teaching staff of the faculties within the University. They are in charge of coordinating and
monitoring the implementation of the Strategy and Action Plan at the faculty level, and for
contributing to the webpage of the Alumni Association on the University's website. Responsible
Persons communicate and cooperate with the University Team for Implementation of the
Strategy and the Coordination of Cooperation between the University and Alumni, the
management and staff at their faculty, the representatives of alumni clubs, and with the
University Advisory Committee for Cooperation with Diaspora Alumni, Foreign Alumni, and
International Alumni Organizations.

Alumni club is an organizational unit of a faculty within the University, without the status of
a legal entity, i.e., a unit of the Alumni Association of the University.

The focus of engagement of an alumni club is on:
— Continuous growth of club community;

— Active participation and professional contribution in the fields of education, science, and
students’ career development;

— Active cooperation with faculties, the Alumni Association, and external professional
organisations, that is, external alumni associations in the corresponding fields of education
and science; and

Promotion of engagement and the achieved results.

Every alumni club has its assembly, president, vice president, secretary, and members.
The work of club is determined by separate rules brought by faculty authorities.

The University Alumni Association is an umbrella organization gathering all University
alumni, that is, all alumni clubs. The Association is an organizational unit of the University
without the status of a legal entity and has its own bodies: assembly, president, vice-president,
secretary, board of directors, honorary board, board for editing the e-magazine of the Alumni
Association, four committees: committee for education, committee for scientific research work,
donor committee and committee for career development, and members.

The Association cooperates with the University Team for Implementation of the Strategy
and the Coordination of Cooperation between the University and Alumni, all alumni clubs
within the University, the University Advisory Committee for Cooperation with Diaspora Alumni,
Foreign Alumni, and International Alumni Organizations, and with the University's Centre for
Career Development.

The focus of the Alumni Association is on continuous growth of alumni community at the
University, as well as on regular organization of activities and events for social and



professional networking and cooperation between alumni, students, and staff in the fields of
education, science, and career development.

The Alumni Association has its statute, logo, and Alumni Day.

Membership in alumni clubs and the Alumni Association is voluntary, not limited in time
and free of charge. A member of any alumni club is also a member of the University Alumni
Association.

The University Advisory Committee for Cooperation with Diaspora Alumni, Foreign Alumni,
and International Alumni Organizations has a task to continuously include in the Alumni
Association and its activities the members from abroad, as well as to establish and nurture
cooperation with interational alumni organizations. As connecting with communities, groups
and individuals who are influential in their countries is particularly important for the University,
alumni from the diaspora and alumni who are foreign citizens will be the main factors in
building these connections. The specific goal of building relationships and networking with the
diaspora and foreign alumni is to obtain additional support in the development of the
University, especially in the field of entrepreneurial activities, and to empower and encourage
students and alumni to stive towards more effective professional development and towards
providing contribution to the community, in accordance with actual society trends.

Three-member Committee consists of: president from the management of the faculties
within the University, one Responsible Person of the Cooperation with Alumni at the Faculties
within the University (member of the Committee), and one University Officer for International
Cooperation (member of the Committee). All Committee members must have a high level of
knowledge of the English language. Members are appointed by the decision of the University
Senate.

Organization of alumni and organisation of cooperation with alumni are prescribed more
closely by the Rulebook on the Organizational Framework of Cooperation between the
University and Alumni, with Communication Plan.



ACTION PLAN FOR IMPLEMENTATION OF THE STRATEGY ON
COOPERATION BETWEEN THE UNIVERSITY AND ALUMNI FOR
PERIOD 2024-2029

The Action Plan is a document supporting the Strategy on Cooperation Between the University and Alumni and an integral part of it.

The Action Plan defines the activities of the entities identified in Strategy as bearers of authority and tasks, the time frame for their undertaking,
as well as the conditions under which the activities are undertaken. By prescribing all elements in detail, the Action Plan traces the path of
development of alumni community at the University in accordance with the predetermined rules of action that must be followed.

Alumni and educational process

The inclusion of alumni in educational process at the University aims to enrich the educational offer and teaching experience, to upgrade the
relevance of educational topics and methods, and the attractiveness of curricula, to increase student motivation and the quality of teaching, and
to improve learning outcomes. By cooperating with alumni, students get the opportunity to develop skills needed for work in practice and to
support theoretical knowledge with practical examples, which makes them better prepared for professional engagement in real conditions.

To achieve the stated objective, the faculties of the University will continuously invite their teaching staff to engage and include alumni in
active teaching. In addition, alumni may be engaged in less formal educational activities within the University, such as providing consultations on
specific topics in direct communication through the University's electronic platform, joint organization of summer schools, workshops or other
activities without ECTS points.

GOAL 1.1.

In cooperation with alumni with significant professional experience and outstanding results in the specific field, faculties and teachers will adjust the contents
of their courses in terms of introducing new or modifying existing educational topics, i.e. introducing new or modifying existing teaching methods.

In the first phase of the implementation of the Strategy, which is covered in time by this Action Plan, the inclusion of alumni in the educational process will be
carried out on at least 4 faculties within the University.




In the first phase, the alumni will be involved in at least 20 study programs implemented at the University.

Activities

Success indicators

Resources

Responsible bodies

Due date

Risks

A 1.1.1.
Involvement of alumni
in active teaching

At least 5 courses (each
from different study
programs) at minimum 4
faculties within the
University have been
updated so that alumni
are included in active
teaching classes. The
success in implementing
this activity is proven by
signed contracts with
alumni lecturers, modified
course contents, and
material from the classes
held (lists of present
students, presentations,
photos from classes, etc.)

Own resources, self-
financing and volunteer
work

Alumni Association’s
Committee for Education;
Responsible Persons of
the Cooperation with
Alumni at the Faculties
within the University;
Faculty managements;
Course leaders

31.12.2024 — completed
preparatory actions to
include alumni in active
teaching;

15.02.2025 — the start of
active teaching with the
support of alumni;
31.01.2026 — analysis of
success achieved in the
first phase of alumni
involvement in active
teaching

Travel restrictions for
alumni with specific
competencies to deliver
classroom-based lectures,
for which reason the
online alumni lectures
should be considered as
an alternative;

Lack of financial
resources to compensate
to alumni the teaching
engagement, which is why
their classes should be
defined as voluntary and
without financial
reimbursement.

A 1.1.2.

Involvement of alumni
in students’
professional practice
(internship)

At least 10% of the total
number of students at
minimum 4 faculties within
the University, who
execute professional
practice in external
organizations, have
alumni as co-mentors.
The success in
implementing this activity
is proven by documents
on the performance of
professional practice:
agreements concluded
with organizations where
alumni are employed,
diaries of professional
practice, etc.

Own resources, self-
financing and volunteer
work

Alumni Association’s
Committees for Education
and Career Development;
Responsible Persons of
the Cooperation with
Alumni at the Faculties
within the University;
Faculty managements;
Course leaders

31.12.2024 — completed
preparatory actions to
include alumni in students’
professional practice
implementation;
15.02.2025 — the start of
alumni engagement in
students’ professional
practice;

31.01.2026 — analysis of
success achieved in the
first phase of alumni
engagement in students’
professional practice

Lack of financial
resources to compensate
to alumni the
engagement, which is why
their working efforts
should be defined as
voluntary and without
financial reimbursement.




A 1.1.3.

Involvement of alumni
in the preparation and
defines of graduation
theses at bachelor,
master’s, and specialist
studies

At least 2% of the total
number of students, at
minimum 4 faculties within
the University, defended
their graduation theses on
bachelor, master’s, or
specialist studies in front
of a committee that
includes alumni
member(s).

The success in
implementing this activity
is proven by decisions on
the formation of
committees for the
defence of graduation
theses.

Own resources, self-
financing and volunteer
work

Alumni Association’s
Committee for Education;
Responsible Persons of
the Cooperation with
Alumni at the Faculties
within the University;
Faculty managements;
Course leaders

30.09.2024 — completed
preparatory activities to
include alumni in the
preparation and defence
of graduation theses;
01.10.2024 —
Implementation of
activities;

31.01.2026 — analysis of
success achieved in the
first phase of alumni
engagement in graduation
theses’ development and
defence

Travel restrictions for
alumni with specific
competencies to engage
classroom-based work, for
which reason the online
alumni activities should be
considered as an
alternative;

Lack of financial
resources to compensate
to alumni the
engagement, which is why
their working efforts
should be defined as
voluntary and without
financial reimbursement.

Networking between University and the alumni with significant careers and influence in the field of science opens up new research horizons
and topics, and increases research excellence. Alumni of the University have the capacity to perceive needs of different society sectors, the
trends of science, and the applicability of scientific results in practice. Through the joint activities of the University and alumni, it is possible to
raise interest in scientific research work, identify the needs for research subjects in various scientific fields, focus on relevant research topics,
and improve the quality of obtained research results and their exploitation and commercialization. Collaboration between University students,
alumni and organizations where they are employed opens opportunities for conducting research in external organizations, provides access to
research resources (including financial resources) and improves research results (e.g., increasing the number of publications and their citations),
which together positively affects the recognition and visibility of the University.

The involvement of alumni in scientific research work at the University enables to introduce practical elements into academic research and to
direct academic science towards the economy and the labour market, thus leading to a more successful employment of PhD students and more
intensive use of their scientific achievements.
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GOAL 2.1.

Once a year, the University will organize a one-day conference "Alumni and University Together for Science" which will bring together alumni, students and
researchers from the University to enable generation and marketing of scientific ideas, projects and results, encourage concrete joint actions, promote
employment opportunities, and mobilize funds for scientific research and scholarships. The conference will be organized through a series of lectures,
presentations, round tables, as well as mandatory speed networking session that will allow students from final year and young alumni to connect with older
alumni, thus giving external organizations the opportunity to hire experts educated at our University.

Since the conference "Alumni and University Together for Science" can also be viewed as a promotional opportunity, it will be important to invite students from
the final years of master's studies to participate and possibly become interested in doctoral studies at the University. Moreover, doctoral programs implemented
at the University and the achievements of these programs should be promoted at the conference, too.

Every conference "Alumni and University Together for Science" will be dedicated to at least one scientific field. It is also possible to organize conferences
dedicated to inter-, trans-, and multidisciplinary research.

Activities Success indicators Resources Responsible bodies Due date Risks

30.09.2024, and then
every subsequent
calendar year

Lack of interest, which is
why the event must be
worked out in advance,
alumni participation

Alumni Association’s
Committee for Scientific
Research Work

At least 40 participants at
the conference/speed
networking event

Self-financing;
Donations from alumni
organizations;
Volunteer work

A 21.1.

Organization of the annual
one-day conference
"Alumni and the University

Together for Science" with
a parallel event for rapid
networking in the field of
science

confirmed, promotional
material prepared and
distributed earlier, and
promotional activities
carried out continuously
through the channels of
communication with the
alumni;

Lack of financial
resources for event
organization, which is why
funds must be provided in
advance, or, alternatively,
the event can be
organized through the
electronic platform;
Unfavourable situation in
the social environment,
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which is why events can
be organized through the
electronic platform.

GOAL 2.2.

Obtaining donations to support scientific research work at the University.

Activities

Success indicators

Resources

Responsible bodies

Due date

Risks

A 221.

Scholarships for
outstanding students’
research and innovations,
provided by organizations
where alumni are
employed

The number of
scholarships awarded to
doctoral students within
the University, according
to predetermined criteria;
The number of innovative
products, services and
patents developed
through the cooperation
between University,
alumni and the
organizations where they
work

Donations form alumni
organisations

Alumni Association’s
Donor Committee

By 31.12.2025, at least 1
scholarship was awarded,
and then at least 1 more
by the end of every
second calendar year

Lack of external donations
- in this case, alternative
charity actions and actions
to collect funds for
doctoral students’
scholarships should be
organized.

The overall goal of cooperation between the University and alumni in the field of career development is to achieve more successful

employment of students after graduation, and better career advancement following employment.

Alumni and organizations where alumni are employed can support the professional development of students by:

— Providing counselling in terms of choosing occupations and employers;

— Educating students and helping them to master the skills needed to apply for a job and to get along well in the business environment;
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— Advising how to start own business;

— Providing student scholarships;

— Providing funds for the implementation of startup and entrepreneurial ideas;
— Providing professional internships in external organizations;

— Informing about vacancies, etc.

With timely and the adequately planned involvement of alumni in career development-related activities at the University, it is possible to
increase interest in studying at the University.

GOAL 3.1.

Organisation of events aimed at the career development of students, namely:

a) One-day motivational seminars with the participation of distinguished alumni of the University, to transfer professional experience and motivate students,
future students, and alumni. Seminars can be organized at the University or Faculty level, live or online, depending on which the topics and their coverage
are specifically defined. Some of the general topics of motivational seminars can be: "The role of science in business", "Contribution to the community", etc.,
and

b) One-day thematic events for students’ career development.

Activities Success indicators Resources Responsible bodies Due date Risks
A 3.1.1. At least 40 seminar According to the Honorary Board of the 31.12.2024, and then Risks: Insufficient
Organization of one- participants; organized event, with the | Alumni Association; during each subsequent motivation of potential
day motivational At least 3 prominent support of external Committee for Career calendar year at least 1 participants; Complex
seminars with the alumni speakers at the donations Development within the seminar social circumstances in
e seminar Alumni Association; which the seminar is
participation of L .
. . University Centre for organized; Lack of a
prominent alumni Career Development; continuous follow-up of
Faculties alumni activities by the

general public; Lack of
financial resources to
compensate for engaging
alumni.

Measures: It is needed to
define seminars as events
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with voluntary alumni
participation, without
financial reimbursement.

A 3.1.2.

Organization of one-
day thematic events for
career development of
students from different
faculties within the
University

At least 40 students
participating in the event;
At least 2 alumni running
the event

According to the
organized event, with the
support of external
donations

Committee for Career
Development within the
Alumni Association;
University Centre for
Career Development;
Faculties

31.12.2024, and then
during every second year
at least 1 event

Risks: Lack of motivation
of students; Complex
social circumstances in
which the event is
organized; Insufficient
provision of information to
the students despite good-
quality promotion of
alumni activities; Lack of
financial resources to
compensate the
engagement of alumni.
Measures: It is needed to
define events as
voluntary, and without
financial reimbursement to
alumni participants.

GOAL 3.2.

Organisation of a one-day fair of scholarships and internships.

The event will be organized through two basic sections:

— the first (intended for younger students and future students) deals with the presentation (by alumni) of the opportunity to receive scholarships from
external organizations, and the demonstration of opportunities for future work in practice, and

— the second (intended for students from the final year of study) is based on networking with alumni for the purpose of presenting business ideas, finding
alumni co-mentors for internships and final theses, and obtaining direct information about employment conditions and the opportunities in business

sector.

Fairs can be organized at the University or the faculty level depending on which the topics and their scope will be defined.

Activities

| Success indicators

| Resources

| Responsible bodies

| Due date

| Risks
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A 3.2.1.

Organisation of a one-
day fair of scholarships
and internships

At least 40 fair
participants;

Outcomes of the fair: the
number of contracted
scholarships and co-
mentorships

According to the
organized event, with the
support of external
donations

Committee for Career
Development within the
Alumni Association;
University Centre for
Career Development

30.06.2025, and then
during every second year
at least 1 fair

Difficulties in gathering a
sufficient number of
participants, including
representatives from the
business sector, due to
social circumstances on
the ground; Insufficient
funds from external
donations.

GOAL 3.3.

Organisation of a one-day fair of seasonal/summer jobs for University students, in order to directly connect employers (organizations where alumni are working)
and part-time workers (University students).

Activities Success indicators Resources Responsible bodies Due date Risks

A 3.3.1. At least 80 participants; According to the Committee for Career 30.06.2025, and then Difficulties in gathering a
Organisation of a one- Outcomes of the fair: the organized event, with the Development within the during every second year | sufficient number of

day fair of number of contracted part- | support of external Alumni Association; at least 1 fair employers; Insufficient
seasonal/summer jobs time jobs for students. donations University Centre for motivation of employers to

for University students

Career Development

contract part-time workers
(students); Insufficient
awareness of employers
about the importance of
connecting with the
University.

GOAL 3.4.

Support to students’ entrepreneurial and startup ideas by opening the competition for the best ideas and organising the fair of entrepreneurial and startup

ideas.

The fair of entrepreneurial and startup ideas is an opportunity for students to present their developed ideas to alumni in direct communication, or through a
video presentation to wider audience. Alumni and the organizations where they are employed can be potential investors for the realization of presented ideas
or, they can become interested to provide professional consultations to students.
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The fair also represents the final stage of competition for the best students’ startup and business ideas, meaning that competition results will be announced

during it.
Activities Success indicators Resources Responsible bodies Due date Risks
A 3.4.1. Number of applications for | - Committee for Career 01.10.2025 — to launch Low motivation of
Opening of the the competition; Development within the first competition, and then | students to develop
competition for the best Ranking list of Alumni Association; to launch subsequent entrepreneurial and
startup and business applications; University Centre for competitions every startup ideas; Lack of
. . . Publication of results Career Development second year competitive spirit and the
ideas of University . o

idea of competitiveness
students
A 3.4.2. At least 40 fair According to the Committee for Career 31.01.2026 — to organise Difficulties in gathering a

Organisation of a fair of
entrepreneurial and
startup ideas of
University students

participants;
Number of exhibitors and
type of ideas presented

organized event, with the
support of external
donations

Development within the
Alumni Association;
University Centre for
Career Development

first fair, and then to
organise the following
fairs every second year

sufficient number of
participants due to the
complexity of local
circumstances; Insufficient
funds from external
donations

GOAL 3.5.

Organisation of a seven-day summer school for the development of students' critical personal and soft skills needed for future successful career.

Activities Success indicators Resources Responsible bodies Due date Risks

A 3.5.1. At least 10 summer school | Donations Committee for Career 30.09.2024. Difficulties in organization

Organisation of a
seven-day summer
school for the
development of
students' critical
personal and soft skills

students;
At least 2 alumni lecturers

Development within the
Alumni Association;
University Centre for
Career Development;
Faculties

due to the specific
conditions on locale and
the lack of material
resources from donations;
Low interest of students
due to insufficient
awareness of the
necessity of developing
critical personal and
professional skills.
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GOAL 3.6.

Organisation of a one-day training for students to master presentation skills to employers.

Expected outcome: Mastering specific skills needed for successful presentation to the employer and the preparation of job application.

Activities Success indicators Resources Responsible bodies Due date Risks
A 3.6.1. At least 40 students in the | - Committee for Career 31.03.2025. Risks: Insufficient student
training; Development within the 31.03.2027. interest due to personal

Organisation of a one-
day students’ training
for mastering the skills
of presentation to the
employers

At least 2 alumni trainers

Alumni Association;
University Centre for
Career Development

barriers related to public
speaking; Insufficiently
developed basic skills of
presentation and
performance in public
among students.
Measures: Permanent
work on motivating
students to overcome
personal barriers (fear,
shame) and actively
participate in mastering
presentation skills to
employers and other
interested parties.

GOAL 3.7.

Organisation of a one-day workshop to develop students' non-technical soft skills (including communication, teamwork, decision-making, leadership, public
speaking, time management, conflict management, negotiation, diversity, equality and equity, etc.).

Activities Success indicators Resources Responsible bodies Due date Risks

A 3.7.1. At least 40 students in the | Donations, and own Committee for Career 31.10.2024. Risks: Insufficient
Organisation of a one- | workshop; resources Development within the 31.10.2026. students’ awareness of
day workshop for the At least 2 alumni lecturers Alumni Association; 31.10.2028. the need to apply non-

development of non-
technical soft skills of
students

University Centre for
Career Development

technical skills; Insufficient
knowledge of the
principles by which the
processes of conflict
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management, negotiation,
time management, etc.,
are carried out.
Measures: Continuous
familiarization of students
with the benefits of
developing non-technical
soft skills.

GOAL 3.8.

entrepreneurial skills.

Organisation of a one-day workshop for beginners in business.

The training for University students, delivered by alumni, is intended to transfer knowledge about entrepreneurship, innovation, and the development of

The training also aims to enable student participants to acquire knowledge and skills for presenting their business ideas and plans, and for starting and
successfully running their own business.

This event is organized immediately after the fair of entrepreneurial and startup ideas, and uses the material from the fair as case studies.

Organisation of a one-
day workshop for
beginners in business

At least 2 alumni lecturers

Alumni Association;
University Centre for
Career Development

Activities Success indicators Resources Responsible bodies Due date Risks
A 3.8.1. At least 25 students in the | Donations, and own Committee for Career 31.01.2026. Little interest of alumni in
workshop; resources Development within the 31.01.2028. participating in this type of

activity; Little interest of
students in public
presentation of their
business ideas and plans

Alumni from the diaspora, foreign alumni and international alumni organizations

Alumni from diaspora and alumni who are foreign citizens are important factors of cooperation between the University and alumni. Thanks to
these two groups of former students, whose representatives are at the same time the special ambassadors of the University, the University gets
the opportunity to diversify its community, improve its relevance on the international level, and align its development directions with international
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trends in the fields of education, science and connecting with different sectors of society (including the economy and associated
entrepreneurship). Alumni from the diaspora and foreign alumni, especially those who live and work in countries with developed economies, can
bring essential knowledge, ideas and guidelines to the University, transfer successful international practice, help in collecting funds for student
scholarships, participate in establishing cooperation with international alumni organizations, and engage in other international activities such as
international student internships. It is, therefore, necessary to establish and nurture contact with alumni from the diaspora and alumni of foreign
citizens and to include them in alumni bodies and the activities they carry out within the University.

GOAL 4.1.

Establishing and fostering cooperation with alumni from the diaspora and the associations of alumni from the diaspora.

activities and events at
the University with the

participation of alumni

from the diaspora.

the participation of alumni
from the diaspora;

At least 1 activity (from
the Action Plan) per year
with the participation of
alumni from the diaspora

Cooperation with
Diaspora Alumni, Foreign
Alumni, and International
Alumni Organizations;
Relevant Committees
from the Alumni
Association

participation of alumni
from the diaspora, and at
least 1 more every
following year;

By 30.06.2025, at least 1
activity organized with the
participation of alumni
from the diaspora, and at
least 1 more every
following year.

Activities Success indicators Resources Responsible bodies Due date Risks
A 4.1.1. At least 5 alumni from the | - University Advisory By 31.12.2024, at least 5 | Risk: Uninformed diaspora
Registering alumni diaspora join the Committee for alumni from the diaspora alumni.
from the diaspora into University Alumni Cooperation with joined the Alumni Measures: The University
the University Alumni Association every year Diaspora Alumni, Foreign | Association; Committee should
Pesaeen Alumni, and International Every following year, at cooperate with alumni from
Alumni Organizations least 5 more alumni from the diaspora, and take the
the diaspora join the initiative and the first step
Association in establishing contact;
Promotion of cooperation
between the University and
diaspora alumni should be
supported by social
networks.
A 4.1.2. At least 1 event (from the | According to the type of University Advisory By 30.06.2025, at least 1 Risks: geographical
Organization of Action Plan) per year with | activity Committee for event organized with the distance; Lack of interest

of diaspora alumni to
connect with the University.
Measures: Timely planning
and announcement of
activities and events;
Constant promotion of the
Alumni Association and
cooperation with the
University; Specially
created invitations for
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alumni from the diaspora;
Organization of activities
and events through alumni
electronic platform.

A 4.1.3.

Establishing
cooperation between
the Association of
University Alumni and
the associations of
diaspora alumni.

Number of agreements on
cooperation with diaspora
alumni associations

University Advisory
Committee for
Cooperation with
Diaspora Alumni, Foreign
Alumni, and International
Alumni Organizations;
Alumni Association

By 28.02.2029, at least 1
agreement on cooperation
with alumni associations
from the diaspora was
signed

Risks: Lack of information
and lack of interest of
diaspora alumni
associations to connect
with the University Alumni
Association; Geographical
distance.

Measures: University
Committee needs to take
the initiative and the first
step in establishing
contact; Constant and
adequate promotion of the
University Alumni
Association; Highlighting
the benefits of
connecting/networking.

GOAL 4.2.

Establishing and fostering cooperation with foreign alumni and international alumni organizations.

Activities Success indicators Resources Responsible bodies Due date Risks

A 4.21. At least 3 alumni who are | - University Advisory By 31.12.2024, at least 3 | Risk: Uninformed alumni

Registering foreign
alumni into the
University Alumni
Association

foreign citizens join the
University Alumni
Association annually.

Committee for
Cooperation with
Diaspora Alumni, Foreign
Alumni, and International
Alumni Organizations

alumni who are foreign
citizens became members
of the Alumni Association;
Every subsequent year, at
least 3 more alumni who
are foreign citizens join
the Association

from foreign countries;
Language and cultural
barriers.

Measures: Eliminating
obstacles by establishing a
relationship of trust and
respect; University
Committee needs to take
the initiative and the first
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step in establishing
contact, using the English
language when necessary;
Support the promotion of
cooperation between the
University and alumni
using social networks and
the English language.

A 422

Organization of
activities and events at
the University with the
participation of foreign
alumni

At least 1 event (from the
Action Plan) per year with
the participation of alumni
who are foreign citizens;
At least 1 activity (from
the Action Plan) per year
with the participation of
alumni who are foreign

According to the type of
activity

University Advisory
Committee for
Cooperation with
Diaspora Alumni, Foreign
Alumni, and International
Alumni Organizations;
Relevant Committees
from the Alumni

By 30.06.2025, at least 1
event with the
participation of alumni
who are foreign citizens
was organized, and at
least 1 more every
following year;

By 30.06.2025, at least 1

Risks: Geographical
distance; Lack of interest
of foreign alumni to
connect with the
University; Language and
cultural barriers.
Measures: Eliminating
obstacles by establishing a

citizens Association activity with the relationship of trust and
participation of alumni respect; Timely planning
who are foreign citizens and announcement of
was organized, and at activities and events;
least 1 more every Constant promotion of the
following year Alumni Association and
cooperation with the
University; Specially
created invitations for
alumni who are foreign
citizens; Organization of
activities and events
through the alumni
platform; Use of the
English language.
A 4.2.3. Number of cooperation - University Advisory By 28.02.2029, at least 1 Risks: Lack of information
Establishing agreements signed with Committee for agreement on cooperation | and lack of interest of

cooperation between
the University Alumni
Association and

international alumni
organizations

Cooperation with
Diaspora Alumni, Foreign
Alumni, and International

with international alumni
organizations was signed

international alumni
organizations to connect
with the University's Alumni
Association; Geographical
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international alumni Alumni Organizations; distance; Language and
organizations Alumni Association cultural barriers.
Measures: Eliminating
obstacles by establishing a
relationship of trust and
respect; University
Committee needs to take
the initiative and the first
step in establishing
contact, using the English
language; Constant and
adequate promotion of the
University Alumni
Association in English;
Highlighting the benefits of
connecting/networking.

Connecting University and alumni, and promoting the cooperation

To ensure the continuous growth of the alumni community, achieve stable and long-term cooperation and successful implementation of joint
activities, it is necessary to direct efforts towards promotion and implement a series of activities that enable the efficient connection of alumni and
the University, i.e., it is necessary to:

- create a unique identity and recognisability of alumni organizations within the University;

- establish electronic channels for connection and cooperation between alumni and the University, as well as for the promotion of that
cooperation;

- continuously prepare publications about alumni and the activities at the University carried out in cooperation with alumni;
- prepare and distribute promotional material and products; and

- organize promotional events.

22



GOAL 5.1.

Creating a unique identity and recognisability of alumni organizations within the University.

Activities Success indicators Resources Responsible bodies Due date Risks

A 5.1.1. The logo of the Alumni - University and Faculty of | 29.02.2024. Risk: Inappropriate use of

Creating Alumni Association is Arts the logo.

Association logo recognizable and Measures: Establishment
harmonized with the logo of utilisation rules and
of the University control

A 5.1.2. The logos of alumni clubs | - University and Faculty of | 31.03.2024. Risk: Inappropriate use of

Creating the logos of are recognizable and Arts the logos.

alumni clubs aligned with the logo of Measures: Establishment
the Alumni Association of utilisation rules and

control

GOAL 5.2.

The establishment of electronic channels for the connection and cooperation between alumni and the University, as well as for the promotion of this

cooperation.

Activities Success indicators Resources Responsible bodies Due date Risks

A 52.1. The web page is open, - University 29.02.2024. Risks: Insufficient number

Web page on the
University's website,
dedicated to the
cooperation with alumni

functional and contains all
the elements described in
the Rulebook on the
Organizational Framework
of Cooperation between
the University and Alumni;
Number of website visits
over time

of visits; Irregular update.
Measures: Dissemination
of information about the
website and its address;
Regular content control by
responsible authorities
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A 5.2.2.

Electronic platform
(software) connecting
University and alumni
and enabling their

The platform has been put
into operation; It functions
smoothly, and contains a
database of alumni and all
the elements described in
the Rulebook on the

EU grant

University

29.02.2024.

Risks: inadequate
updating of alumni data;
irregular technical
servicing of the platform
and adaptation to
circumstances.

cooperation Organizational Framework Measures: adequate
of University and Alumni involvement of technical
Cooperation; Number of staff in platform
platform visits in time maintenance and data
updating
GOAL 5.3.

A) Continuous preparation of the publication about alumni of the University and about activities carried out in cooperation with alumni;

B) Preparation and dissemination of promotional material and products.

Activities

Success indicators

Resources

Responsible bodies

Due date

Risks

A 5.3.1.
Publication of bilingual
e-journal of the Alumni

Journal published on the
webpage dedicated to the
cooperation between the
University and alumni, on

Alumni donations;
Self-financing;
Volunteer work.

For the first issue:
University Team for
Implementation of the
Strategy and Coordination

Issue 1: 31.08.2024
Issue 2: 28.02.2025.
Issue 3: 31.08.2025.
Issue 4: 28.02.2026, and

Risks: Lack of interest of
members of the Alumni
Association in publishing
e-journals; Organizational

Association ; ) ) X i
the University's website, of Cooperation between further on every 6 months | obstacles to timely
within the given deadline University and Alumni; publication of e-journal.
For all subsequent issues: Measures: Taking timely
Editorial Board from the steps on the plan of
Alumni Association publishing the e-journal;
Constant insistence on the
publication of the e-journal
as material for alumni
promotion
A 5.3.2. All important events and Donations; Own resources | Alumni Association According to the Calendar | Risk: Lack of funds.

Production of
promotional material in
paper/electronic form:

activities in the field of
cooperation between the
University and alumni are
accompanied by relevant
promotional material

of Activities 2024-2029.

Measures: Creation and
dissemination of
promotional material in
electronic form; Increased
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brochures, posters,

flyers, invitations, etc.

activities on collecting
donations

A 5.3.3.
Production and
dissemination of
promotional items

Promotional products
were made and distributed
to representatives of at
least 30 external
organizations

Donations; Own resources

Alumni Association

30.09.2024. — Promotional
items were produced,;
28.02.2026. — Promotional
products were distributed
to the representatives of
at least 30 external
organisations where
alumni are employed

Risk: Lack of funds.
Measures: Selection of
effective and economically
rational promotional
products; Increased
activities on collecting
donations

GOAL 5.4.

Once a year, the University and the Alumni Association will jointly organize an Alumni Open Day - a one-day themed event (with a round table) whose goal is
to point out the possibility of cooperation with alumni and the benefits of that cooperation for students, employees, specific identified target groups and the

general public.

Activities Success indicators Resources Responsible bodies Due date Risks

A 54.1. At least 40 participants According to the event Year one: University Team | 31.05.2024.; Risks: Low interest of

Organisation of the per event for Implementation of the | 2025: on Alumni Day; alumni; Inability to
Strategy and the 15.02.2026; overcome obstacles in

Alumni Open Day

Coordination of
Cooperation between the
University and Alumni;
Every subsequent year:
Alumni Association and
the University

Every subsequent year:
on the Day of Alumni

socially sensitive
circumstances.

Measures: timely
organization of events;
Timely notification of
planned activities and
constant insistence on the
importance of alumni
activities for the University
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CALENDAR OF UNIVERSITY-ALUMNI COLLABORATIVE ACTIVITIES FOR THE
PERIOD 2024-2029

Due date Description of activities and outcomes Responsible bodies Indicators of success
29.02.2024. | University Statute amended University Senate and University Council | Decision of the University Council on
amendments to the University Statute

29.02.2024. | Strategy on Cooperation between the University and | University Senate Decision of the University Senate on the
the Alumni with the Action Plan of Implementation adoption of the Strategy and its Action
2024-2029 adopted Plan

29.02.2024. | Rulebook on the Organizational Framework of University Senate Decision of the University Senate on the
Cooperation between the University and Alumni with adoption of the Rulebook
Communication Plan adopted

29.02.2024. | University Team for Implementation of the Strategy University Senate Decision of the University Senate on
and the Coordination of Cooperation between the appointing the Team
University and Alumni appointed

29.02.2024. | University Advisory Committee for Cooperation with | University Senate Decision of the University Senate on
Diaspora Alumni, Foreign Alumni and International appointing the Committee
Alumni Organizations appointed

29.02.2024. | Electronic platform (software) cooperation between University Functional platform; Inspection into the
the University and alumni, with the alumni database, alumni database
launched

29.02.2024. | Alumni webpage at the University website launched | University Web address; Inspection into the

webpage contents

29.02.2024. | Developed logo of the Alumni Association University and the Faculty of Arts Print of the logotype

31.03.2024. | Responsible Persons of the Cooperation with Faculty bodies Decisions of Responsible Persons
Alumni at the Faculties within the University appointing
appointed

31.03.3024. | Created logos of alumni clubs of the faculties within | University and the Faculty of Arts Prints of the logotypes

the University
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15.05.2024. | Event to promote the Strategy on Cooperation University Team for Implementation of Material from the event;
between the University and the Alumni and the the Strategy and the Coordination of Attendance lists with at least 40
electronic platform for connecting with alumni Cooperation between the University and | participants
organised Alumni; Faculties
31.05.2024. | Alumni clubs at the faculties within the University University Team for Implementation of Decisions on alumni clubs founding;
founded the Strategy and the Coordination of Every club has at least 30 members
Cooperation between the University and | registered at alumni platform
Alumni; Faculties; Responsible Persons
of the Cooperation with Alumni at the
Faculties within the University
31.05.2024. | Rulebooks on the work of alumni clubs brought Alumni clubs; Faculties Faculty decisions of rulebooks’
adoption; Available documents
31.05.2024. | 1t Open Day of the University Alumni organised University Team for Implementation of Material from the event;
the Strategy and the Coordination of Attendance lists with at least 40
Cooperation between the University and | participants
Alumni
31.08.2024. | The Alumni Association of the University founded; University Team for Implementation of Decision of founding the Alumni
The founding assembly of the Association organized | the Strategy and the Coordination of Association; At least 40 participants at
Cooperation between the University and | the founding assembly event
Alumni; Alumni clubs; University Senate
31.08.2024. | Statute of the Alumni Association brought Alumni Association; University Senate Decision on adoption of the Statute of
Alumni Association; Available document
31.08.2024. | The Day of University Alumni established Alumni Association Available Statute document
31.08.2024. | Plan of Cooperation between Alumni Association University Senate Decision of Plan adoption
and Career Development Centre brought
31.08.2024. | 1%tissue of Alumni Association’s e-magazine e-magazine Editorial Board Inspection into the magazine content
published and availability on the alumni webpage
at the University website
30.09.2024. | Products promoting Alumni Association produced Alumni Association Inspection to produced items
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30.09.2024. | 7-day summer school for the development of critical | Commission for Career Development Event material; Attendance list with at
personal and soft skills organised within the Alumni Association; Career least 10 students and 2 alumni tutors
Development Centre; Faculties (trainers)
30.09.2024. | 15 Annual Conference "Alumni and University Commission for Scientific Research Event material; At least 40 participants
Together for Science" organised Work within the Alumni Association at the event
30.09.2024. | Preparatory actions for the inclusion of alumni in the | Committee for Education within the Reports
processes of preparation and defence of graduation | Alumni Association; Responsible
theses completed Persons of the Cooperation with Alumni
at the Faculties within the University;
Faculties’ managements; Course leaders
01.10.2024. | Involvement of alumni in the preparation and Committee for Education within the Reports; Decisions on appointment of
defence of graduation theses at bachelor, master Alumni Association; Responsible committees for the defence of
and specialist studies started Persons of the Cooperation with Alumni graduation theses
at the Faculties within the University; Until 31.01.2026, at least 2% from total
Faculties’ managements; Course leaders | number of graduates from at least 4
faculties within the University defended
their graduation theses from bachelor,
master of specialist studies in front of
the committees with alumni members
31.10.2024. | 7-day workshop for the development of non- Committee for Career Development Event material; Attendance lists with at
technical soft skills of students organised within the Alumni Association; University | least 40 students and at least 2 alumni
Centre for Career Development tutors (trainers)
31.12.2024. | Alumni Association has at least 5 members from University Advisory Committee for Inspection to alumni register at the
diaspora and at least 3 international members Cooperation with Diaspora Alumni, electronic alumni platform
Foreign Alumni, and International Alumni
Organizations
31.12.2024. | One-day motivational seminar with the participation | Honorary Board within the Alumni Event material; Attendance lists with at

of prominent alumni organised

Association; Committee for Career
Development within the Alumni
Association; University Centre for Career
Development; Faculties

least 40 students and at least 3
prominent alumni speakers
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31.12.2024. | One-day thematic event on students’ career Committee for Career Development Event material; Attendance lists with at
development organised within the Alumni Association; University | least 40 students and at least 2 alumni
Centre for Career Development; hosting the event
Faculties
31.12.2024. | Preparatory actions for the inclusion of alumni into Committee for Education within the Reports
active teaching completed Alumni Association; Responsible
Persons of the Cooperation with Alumni
at the Faculties within the University;
Faculties’ managements; Course leaders
31.12.2024. | Preparatory actions for the inclusion of alumni into Committees for Education and Career Reports
students’ professional practice organisation Development within the Alumni
completed Association; Responsible Persons of the
Cooperation with Alumni at the Faculties
within the University; Faculties’
managements; Course leaders
15.02.2025. | Active teaching with the support of alumni initiated Committee for Education within the Until 31.01.2026, at least 5 courses (all
Alumni Association; Responsible from different study programs), from at
Persons of the Cooperation with Alumni least 4 faculties within the University,
at the Faculties within the University; were updated to include alumni in active
Faculties’ managements; Course leaders | teaching; Courses descriptions; Material
from active teaching classes
15.02.2025. | Students’ professional practice with the support from | Committees for Education and Career At least 10% of total number of students
alumni initiated Development within the Alumni from at least 4 faculties within the
Association; Responsible Persons of the | University, who are attending
Cooperation with Alumni at the Faculties | professional practice in external
within the University; Faculties’ organisations, have the alumni
managements; Course leaders assigned as co-mentors; Decisions,
reports, professional practice diaries,
and other practice material
28.02.2025. | 2" issue of Alumni Association’s e-magazine e-magazine Editorial Board Inspection into the magazine content

published

and availability on the alumni webpage
at the University website
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28.02.2025. | 1%t revision of the Action Plan for Implementation of | University Team for Implementation of Revision report and eventual decision
the Strategy on Cooperation between the University | the Strategy and the Coordination of on Action Plan amendments
and the Alumni carried out Cooperation between the University and
Alumni; University Senate
31.03.2025. | One-day students’ training to master skills for Committee for Career Development Event material; Participant lists with at
presentation to the employers organised, and within the Alumni Association; University | least 40 students and at least 2 alumni
alumni trainers engaged Centre for Career Development trainers
On the Day | 2" Open Day of the University Alumni organised Alumni Association and the University Material from the event;
of Alumni Attendance lists with at least 40
2025. participants
30.06.2025. | One-day fair of scholarships and practices Committee for Career Development Event material; At least 40 participants
organised within the Alumni Association; University | at the event
Centre for Career Development
30.06.2025. | One-day fair of seasonal / summer jobs for students | Committee for Career Development Event material; At least 80 participants
organised within the Alumni Association; University | at the event
Centre for Career Development
31.08.2025. | 3" issue of Alumni Association’s e-magazine e-magazine Editorial Board Inspection into the magazine content
published and availability on the alumni webpage
at the University website
30.09.2025. | 2" Annual Conference "Alumni and University Commission for Scientific Research Event material; At least 40 participants
Together for Science" organised Work within the Alumni Association at the event
01.10.2025. | Competition for the best startup and business ideas | Committee for Career Development Competition material; Publication
of University students launched within the Alumni Association; University
Centre for Career Development
31.12.2025. | Alumni Association has at least 10 members from University Advisory Committee for Inspection to alumni register at the

diaspora and at least 6 international members

Cooperation with Diaspora Alumni,
Foreign Alumni and International Alumni
Organizations

electronic alumni platform

30



31.12.2025. | At least 1 scholarship (provided by external Donor Committee within the Alumni Decisions form external organisations to
organizations where alumni are employed) awarded | Association award scholarships for doctoral
to PhD students at the University research of University students
31.12.2025. | One-day motivational seminar with the participation | Honorary Board within the Alumni Event material; Attendance lists with at
of prominent alumni organised Association; Committee for Career least 40 students and at least 3
Development within the Alumni prominent alumni speakers
Association; University Centre for Career
Development
31.01.2026. | The fair of entrepreneurship and startup students’ Committee for Career Development Event material; Attendance list with at
ideas organised within the Alumni Association; University | least 40 participants
Centre for Career Development
31.01.2026. | One-day workshop for beginners in business Committee for Career Development Event material; Attendance list with at
organised within the Alumni Association; University | least 25 students in the workshop and
Centre for Career Development at least 2 alumni tutors (trainers)
31.01.2026. | Analysis of the achieved success of the first phase Committee for Education within the Report and conclusions of the analysis
of involving alumni in active teaching, professional Alumni Association; University Team for
practice and the preparation of graduation theses, Implementation of the Strategy and the
and the beginning of the second phase Coordination of Cooperation between the
University and Alumni; University Senate
15.02.2026. | 3 Open Day of the University Alumni organised Alumni Association and the University Material from the event;
Attendance lists with at least 40
participants
28.02.2026. | 4" issue of Alumni Association’s e-magazine e-magazine Editorial Board Inspection into the magazine content
published and availability on the alumni webpage
at the University website
28.02.2026. | 2™ revision of the Action Plan for Implementation of | University Team for Implementation of Revision report and eventual decision

the Strategy on Cooperation between the University
and the Alumni carried out

the Strategy and the Coordination of
Cooperation between the University and
Alumni; University Senate

on Action Plan amendments
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28.02.2026. | Promotional products of the Alumni Association Alumni Association Report on the dissemination of
distributed to representatives of at least 30 external promotional products
organizations
31.08.2026. | 5" issue of Alumni Association’s e-magazine e-magazine Editorial Board Inspection into the magazine content
published and availability on the alumni webpage
at the University website
30.09.2026. | 3 Annual Conference "Alumni and University Commission for Scientific Research Event material; At least 40 participants
Together for Science" organised Work within the Alumni Association at the event
31.10.2026. | One-day workshop to develop non-technical soft Committee for Career Development Event material; At least 40 students in
skills of students organised within the Alumni Association; University | the workshop and at least 2 alumni
Centre for Career Development tutors (trainers)
31.12.2026. | Alumni Association has at least 15 members from University Advisory Committee for Inspection to alumni register at the
diaspora and at least 9 international members Cooperation with Diaspora Alumni, electronic alumni platform
Foreign Alumni, and International Alumni
Organizations
31.12.2026. | One-day motivational seminar with the participation | Honorary Board within the Alumni Event material; Attendance lists with at
of prominent alumni organised Association; Committee for Career least 40 students and at least 3
Development within the Alumni prominent alumni speakers
Association; University Centre for Career
Development
31.12.2026. | One-day thematic event on students’ career Committee for Career Development Event material; Attendance lists with at
development organised within the Alumni Association; University | least 40 students and at least 2 alumni
Centre for Career Development; hosting the event
Faculties
28.02.2027. | 6™ issue of Alumni Association’s e-magazine e-magazine Editorial Board Inspection into the magazine content
published and availability on the alumni webpage
at the University website
28.02.2027. | 3 revision of the Action Plan for Implementation of | University Team for Implementation of Revision report and eventual decision

the Strategy on Cooperation between the University
and the Alumni carried out

the Strategy and the Coordination of
Cooperation between the University and
Alumni; University Senate

on Action Plan amendments
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31.03.2027. | One-day students’ training to master skills for Committee for Career Development Material from the event;
presentation to the employers organised, and within the Alumni Association; University | Attendance lists with at least 40
alumni trainers engaged Centre for Career Development participating students and at least 2
alumni trainers
On the Day | 4" Open Day of the University Alumni organised Alumni Association and the University Material from the event;
of Alumni Attendance lists with at least 40
2027. participants
30.06.2027. | One-day fair of scholarships and practices Committee for Career Development Material from the event;
organised within the Alumni Association; University | Attendance lists with at least 40
Centre for Career Development participants
30.06.2027. | One-day fair of seasonal / summer jobs for students | Committee for Career Development Material from the event;
organised within the Alumni Association; University | Attendance lists with at least 80
Centre for Career Development participants
31.08.2027. | 7" issue of Alumni Association’s e-magazine e-magazine Editorial Board Inspection into the magazine content
published and availability on the alumni webpage
at the University website
30.09.2027. | 4" Annual Conference "Alumni and University Commission for Scientific Research Event material; At least 40 participants
Together for Science" organised Work within the Alumni Association at the event
01.10.2027. | Competition for the best startup and business ideas | Committee for Career Development Competition material; Publication
of University students launched within the Alumni Association; University
Centre for Career Development
31.12.2027. | Alumni Association has at least 20 members from University Advisory Committee for Inspection to alumni register at the
diaspora and at least 12 international members Cooperation with Diaspora Alumni, electronic alumni platform
Foreign Alumni, and International Alumni
Organizations
31.12.2027. | At least 2 scholarships (provided by external Donor Committee within the Alumni Decisions form external organisations to

organizations where alumni are employed) awarded
to PhD students at the University

Association

award scholarships for doctoral
research of University students
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31.12.2027. | One-day motivational seminar with the participation | Honorary Board within the Alumni Event material; Attendance lists with at
of prominent alumni organised Association; Committee for Career least 40 students and at least 3
Development within the Alumni prominent alumni speakers
Association; University Centre for Career
Development
31.01.2028. | The fair of entrepreneurship and startup students’ Committee for Career Development Event material; Attendance list with at
ideas organised within the Alumni Association; University | least 40 participants
Centre for Career Development
31.01.2028. | One-day workshop for beginners in business Committee for Career Development Event material; Participants list; At least
organised within the Alumni Association; University | 25 students in the workshop, and at
Centre for Career Development least 2 alumni tutors (trainers)
29.02.2028. | 8" issue of Alumni Association’s e-magazine e-magazine Editorial Board Inspection into the magazine content
published and availability on the alumni webpage
at the University website
29.02.2028. | 4" revision of the Action Plan for Implementation of | University Team for Implementation of Revision report and eventual decision
the Strategy on Cooperation between the University | the Strategy and the Coordination of on Action Plan amendments
and the Alumni carried out Cooperation between the University and
Alumni; University Senate
On the Day | 5" Open Day of the University Alumni organised Alumni Association and the University Material from the event;
of Alumni Attendance lists with at least 40
2028. participants
31.08.2028. | 9" issue of Alumni Association’s e-magazine e-magazine Editorial Board Inspection into the magazine content
published and availability on the alumni webpage
at the University website
30.09.2028. | 5™ Annual Conference "Alumni and University Commission for Scientific Research Event material; At least 40 participants
Together for Science" organised Work within the Alumni Association at the event
31.10.2028. | One-day workshop to develop non-technical soft Committee for Career Development Event material; At least 40 students in

skills of students organised

within the Alumni Association; University
Centre for Career Development

the workshop and at least alumni tutors
(trainers)
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31.12.2028. | Alumni Association has at least 25 members from University Advisory Committee for Inspection to alumni register at the
diaspora and at least 15 international members Cooperation with Diaspora Alumni, electronic alumni platform
Foreign Alumni, and International Alumni
Organizations
31.12.2028. | One-day motivational seminar with the participation | Honorary Board within the Alumni Event material; Attendance lists with at
of prominent alumni organised Association; Committee for Career least 40 students and at least 3
Development within the Alumni prominent alumni speakers
Association; University Centre for Career
Development; Faculties
31.12.2028. | One-day thematic event on students’ career Committee for Career Development Event material; Attendance lists with at
development organised within the Alumni Association; University | least 40 students and at least 2 alumni
Centre for Career Development; hosting the event
Faculties
28.02.2029. | 10™ issue of Alumni Association’s e-magazine e-magazine Editorial Board Inspection into the magazine content
published and availability on the alumni webpage
at the University website
28.02.2029. | At least 1 agreement on cooperation with diaspora University Advisory Committee for Agreement documents
alumni associations and at least 1 agreement on Cooperation with Diaspora Alumni,
cooperation with international alumni organizations Foreign Alumni, and International Alumni
signed Organizations; Alumni Association
28.02.2029. | Analysis of the success achieved in the field of Committee for Education within the Reports and conclusions of the analysis
alumni involvement in educational process at the Alumni Association; University Team for | presented to the University Senate
University during the five-year period of Implementation of the Strategy and the
implementation of the Strategy on University and Coordination of Cooperation between the
Alumni Cooperation University and Alumni; University Senate
28.02.2029. | Analysis of the success achieved in the field of Committee for Scientific Research Work | Reports and conclusions of the analysis

alumni involvement in scientific research work at the
University during the five-year period of
implementation of the Strategy on University and
Alumni Cooperation

within the Alumni Association; University
Team for Implementation of the Strategy
and the Coordination of Cooperation
between the University and Alumni;
University Senate

presented to the University Senate
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28.02.2029.

Analysis of the success achieved in the field of
alumni's contribution to scholarships for scientific
research work at the University during the five-year
period of implementation of the Strategy on
Cooperation between the University and Alumni

Donor Committee with the Alumni
Association; University Team for
Implementation of the Strategy and the
Coordination of Cooperation between the
University and Alumni; University Senate

Reports and conclusions of the analysis
presented to the University Senate

28.02.2029.

Analysis of the success achieved in the field of
alumni involvement in the career development of
University students during the five-year period of
implementation of the Strategy on University and
Alumni Cooperation

Committee for Career Development
within the Alumni Association; University
Centre for Career Development;
University Team for Implementation of
the Strategy and the Coordination of
Cooperation between the University and
Alumni

Reports and conclusions of the analysis
presented to the University Senate

28.02.2029.

Analysis of the success of connecting and
promoting cooperation between the University and
alumni

Alumni Association; University Team for
Implementation of the Strategy and the
Coordination of Cooperation between the
University and Alumni; University Senate

Reports and conclusions of the analysis
presented to the University Senate

28.02.2029.

New Action Plan for Implementation of the Strategy
on Cooperation between the University and Alumni
for Period 2029-2034, adopted

University Senate

Decision on new Action Plan adoption
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DECISION ON STRATEGY ADOPTION

The Strategy on Cooperation between the University and Alumni with the Action
Plan of Implementation 2024-2029 was adoped by the University Senate on
31.01.2024.

Below provided is the original Decision text.

YHUBEP3HUTET Y NIPHIUTHHH UNIVERSITY OF PRISTINA
KOCOBCKA MUTPOBHLIA && KOSOVSKA MITROVICA
ya. ®uauna Bumuha 66 st. Filipa Visnjica bb
38220 Kocoscka MuTposHua 38220 Kosovska Mitrovica
Ten: +381 28 422 340 @% tel: +381 28 422 340
daxc: +381 28 422 429 -3 — fax: +381 28 422 429 _
e-mail: rektorat@pr.ac.rs 1970 e-mail: rektorat@pr.ac.rs

Bpoj:24_ﬂ/z;f
Haryw: 194 AN 2024

Ha ocHoBy unaua 65. 3akoHa o Bucokom obpasosamwy ("Ca. riacauk PC", 6p. 88/17 —
76/23) w unana 71 cras 1 tauka 40 Craryra Yuusepsurera y [Ipuwutunu, Cenar Yausepsurera
y [IpHwTiHK Ha cetHuuM oapkaHoj 31. janyapa 2024. roanHe A0HEO je

OMJIYKY

VCBAIJA CE Crpareruja o capaiii YHHBEp3HTETa W alyMHHCTa YHHBEp3HTETa y
[TpuiTHHU

O6pa3ioxeme

Vepajawe Crparernje o capajmu YHMBEp3WTETa M QJyMHHMCTa YHHBEP3HTETAa Y
[lpuwiTHHE pe3yatar je mnortpebe Koja MNpoM3Nasd M3 AKTHBHOCTH npeaBuheHux y
tporomuiueM Epasmyc+ npojekty Esponcke komucuje noa Hasupom Western Balkan
Entrepreneurial University Alliances — Keeping in Touch for Lifelong Relations — ALALIFE
(101083125 — AL4ALIFE - ERASMUS-EDU-2022-CBHE). Ilpojekar AL4LIFE ce Ha
Vuusepsutery y [Ipuiitnau ca npuBpemernM ceauiuteM y KocoBckoj MUTpoBHLM CIpoBO/H
on 1. mapra 2023. roaMHe ca LM/beM YK/bYYHBalka ATyMHHCTa y pajl YHHBEp3HTETa H
cnpoBohera 3ajelHHYKHX aKTHBHOCTH, MPEBACXOJHO paau MoJAepHH3aluje u yHanpehemwa
KBJIMTETa HAyYHO-HACTABHOI [polleca, NpOIIMPHBAKA KaJPOBCKMX M TEXHOJOLIKHX
KanaiuTeTa U OTBapama MOryhHOCTH 3a JlaKiue 3anolubaBambe JUIUIOMAPAHUX CTY/IeHaTa,

CTpydYHH THM y4eCHHKA Ha NPOjeKTy mnpunpemuo je npeanor Crpareruje Koju je 6uo
TnpeaMeT pa3MaTpaksa, Na je O/LTy4eHO Kao y MCMO3HUTUBY OJUTYKeE.

ITPEJICE AT

[Tpod. np H peuh, pexkTop



YHuBepauTeT y MNpuwTvHN ca NpuBpeEMEHNM ceguLllTem y
Kocosckoj Mutposuum

NMPABUJTHUK O OPTAHU3ALMOHOM OKBUPY
CAPAOHKLE YHUBEP3UTETA U AINYMHUCTA

ca lNnaHom KomyHuKauuje

Kocoscka MutpoBuua, janyap 2024. rogunHe
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I. YBOAHE OAPEABE

Ynan 1

MpaBWAHMK O OpraHnU3aLMOHOM OKBUPY Capaare YHMBEP3UTETa U anymMmHUCTA ca MN1aHOM KOMyHUKaumje
(y na/bem TeKkcty: MpaBUAHKK) je HOpMaTUBHU aKT Koju npaTn CTpaternjy o capaftbun YHuBep3suTeTa U
anymHucta (y aasbem Tekcty: CTpaTternja), npumersyje ce 3ajeiHo ca Hom 1 npeasuha npasuaa no Kojuma
ce nocTyna npuankom cnposohera CTpateruje.

Il. TMHUIE OPTAHU3OBAHA U YIIPAB/bAHA

Ynan 2

YHMBEP3UTET alyMHUCTE YK/bYUYje Yy cBoje PyHKUMOHMCabe yBoherem OpraHn3aLmnMoHe CTPYKTYpe Kojoj
npunagajy:

- KnyboBu anymHucTa Ha pakynTeTMma y OKBUPY YHUBEP3UTETQ;

- YapyKerbe anymHUCTa YHUBEP3UTET];

- YHMBEpP3UTETCKM TUM 3a KOOPAMHAUMjy capaftbe YHuMBep3uTeTa M aNyMHUCTA M cnposoherbe
CrpaTeruje o capagtoum;

- OproBopHa ML 3a capagrby ca alyMHUCTMMA Ha GaKyNTeTMMa Y OKBUPY YHMBEP3UTETA, U

- YHMBep3UTETCKa CaBeToAaBHa KOMMUCHjA 3a Ccapajtby Ca alyMHUCTMMA M3 gujacrnope, aNfyMHUCTUMA
CTPaHUM Ap}KaB/baHMMa U MehyHapoaHMM OpraHu3aumMjama aflyMHUCTa.

KnyboBu anymHucra

Yaan 3

KnyboBu anymHucta dakynteTa y cactaBy YHMBep3uTeTa Cy OpraHusauuoHe jeguHuue de3 cBojcTBa
NPaBHOT INLLA YMjU CY YNAHOBM OUBLUM CTYAEHTU TUX daKyaTeTa.

KnydoBn anymHucta o¢akynteta y cactaBy YHMBEP3UTETA CYy jeAuHWUUE YApy)Kerba anyMHUCTa
YHuBep3uTeTa.

YnaH 4
Opanyke o ocHUBakY KAydoBa anyMHUCTa AoHOCe GaKyNTeTU y cacTaBy YHUBEpP3IUTETA.

YnaH 5
YnaHcTBO Yy KNyboBMMa anyMHMUCTa je 4odpoBo/bHO, 6e3 BpeMeHCKOr orpaHuyerba 1 decnnaTtHo.
Bpoj unaHoBa kKnydoBa anyMHUCTa GaKynTeTa y OKBUPY YHUBEP3IUTETA HUje OrpaHUYEH.

YnaH 6

YnaHoBM npucTynajy Knydy paau ocTBapuBarba TPajHE M y3ajaMHe KOPUCTU U MHTepeca yTBpheHux
CTpaTernjom o capagrbm YHUBEP3UTETA M aNlyMHUCTA, MPaBUIHMKOM O paay Kayda anymHucrta u Ctatytom
Yapyera anymHucTa YHMBepsuTeTa.

Ynan 7
OpraHu Knyba anymHUCTa cy:

- CKynwTuHa, Kojoj Nnpunagajy cBM 4n1aHoBM Kayda 1 Koja je HajBMLWK opraH ynpas/bakba Knydom;



- TpeaceaHUK, Koju npeactaB/ba CBe 4YnaHoBe Kayda, KOOpAMHMPaA pagomM Kayda, KOMyHULMPaA U
capahyje y ume Knyba ca OfroBOPHUM JIMLEM 33 Capafrby Ca aJlyMHUCTMMA Ha ¢dakynteTy U ca
YapyrKerem anyMHUCTA, M YNaH je opraHa YapyrKetba alyMHUCTA YHMBEP3UTETA;

- 3ameHuK npeaceaHuKa, Koju npysa nomoh y pagy npeacesHuKy Knyda anymHucTa, npeaysvma
aKTMBHOCTM Mo oBnawherby NpeaceaHMKa KNyda 1 006aBsba AyXKHOCTU NpeacefHuKa y Cy4dajy herose
npuBpemMeHe CrpevyeHocTu, U

- Cekpertap kayda, Koju 3a notpede knyda anymHUCTa 00aB/ba CTPYYHO — TEXHUYKE noc/ioBe M 00aB/ba
KopecnoHaeHuujy nsmehy opraHa knyda.

Ynau 8
Knydosm mory MmaTtu 1 cekumje Koje oarosapajy ykmum odnactmma odpasoBara M HayKe Ha dpakynTeTuma.
Ynau 9

OpraHusoBatbe M pag KnydboBa anymHucTa dakynteta y okBupy YHuBepsuteta dauke ce ogpehyjy
npasuIHMLMMA O pagy KnydoBa, Koje foHoce GaKkynTeTn y cactasy YHUBep3uTeTa.

Yapyrewe anyMmHUCTA YHUBep3UTeTa

Yaanx 10

Yapyxkere anymHucTa (y Aa/bem TeKCTy: YAPYKEHe) je opraHusaumoHa jeguHuua YHusepsuTeta Oes
CBOjCTBA NPABHOT INLA YNjU CY YSIAHOBU OUBLLM CTYAEHTU YHUBEP3UTETA.

Ynan 11

OpnyKy 0 OCHUBAKY YOpyKera anymHucTa goHocn CeHaTt YHuBepsuTeTa.

Ynan 12

Y cactaB Yapyxerba anymHucta YHuBepsuTeTa ynase KaydosBuM anymHucTa ¢akynTeta y cacTaBy
YHuBep3uTeTa.

Ynan 13

YnaHcTBO Yy YApyKerby anymHUCTa YHUBep3uteTa je AodpoBos/bHO, 6e3 BpeMeHCKOr orpaHuuyera U
decnnaTHo.

YnaH dmno Kor Knyda anymHuUCTa dpaKynTeTa y cactaBy YHMBEP3UTETA UCTOBPEMEHO je M YNaH YapyKera
anymMHuCTa YHMBep3uTeTa.

bpoj ynaHoBa YapyrKerba anyMHUCTa YHUBEP3UTETA HMje OrpaHUYEH.
Ynan 14

YnaHoBW npuctynajy YapyrKerby paau ocTBapmMBatba TPajHE M y3ajaMHe KOPUCTM U UHTepeca yTBphHeHux
CrpaTermjom o capagmu YHMBep3UTeTa U anymHUcTa 1 CTaTyTom YApyKera aNyMmHUCTa YHMBep3uTeTa.

Ynan 15
OpraHu YapyrKeta anyMHUCTA CY:
- CKynWwTWHa, KOjy YMHEe CBM YNaHOBW YApYKerba 1 KOoja je HajBULLIM OpraH ynpaB/batba YAPYKerem;

- TpeacegHuK, Koju npeacTtas/ba CKYNWTUHY W CBE YNaHOBE YApYrKerba, PYKOBOAM Pagom YApYKerba,
KOOPAMHMPA aKTMBHOCTU YApyKerba, OCTBApyje KOMYHWKauujy M capaftby ca CKynwTWUHama M
npeaceaHnuMma KaydoBa anymHUCTa Ha daKkynTeTMma M AMUMMA OATOBOPHMM 3a capafky ca
aNyMHUCTUMA;



- TMoTnpeacesHuK, KOju Koju npyxa nomoh y pagy npeacegHuRry YaopysKera, npeay3vma akTUBHOCTU
no osnawherwy npeaceaHuKa Yaopyxera M 00aB/ba AYXKHOCTM NpeacefHuKa y C/yyajy Herose
npuBpemMeHe CNpeYyeHoCTy;

- CeKpertap, Koju 3a notpede Yapyxera 00aB/ba aAMUHUCTPATUBHO - CTPYYHO — TEXHWUYKE MOC/I0BE U
obaB/ba KopecnoHaeHUnjy nsmehy opraHa Yapyxema;

- YnpaBHM 04d0p, KOju je N3BPLLHM OpraH U y YMju cacTaB HajMmakbe yiase npeaceaHuum ceux Knydosa
anymHucTa dpakynTeTa y cactaBy YHMBEpP3nUTETa, NpeaceaHuK Yapy»Kera aNyMHUCTa U Hajmarbe jegaH
npeacTaBHMK PYKOBOACTBA YHUBEP3UTETA;

- MoyacHu oadop, KOju YNHE UCTAKHYTU alYyMHUCTM YHUBEP3UTETA CBUX FreHepaLunja;

- Opbop 3a ypehunsare eneKTPOHCKOT Yaconuca Yapy»Keka anyMmHUCTa, Koju ce daBu ypehursarbem m
odjaB/bMBarbem Yaconuca Yopyxema;

- Komwucuja 3a odpasoBarbe, Koja npeactas/ba YapyrKere npu cnposohery akTMBHOCTU yTBpHeHUX
AKLMOHMM NNAHOM Yy Ailenly capaZibe YHUBep3nUTeTa n alyMHUCTA y 0dnacT odpasoBatsa;

- Komucuja 3a HayYHOMCTPaXKMBAYKM pag, Koja NpeacTaB/ba YapyKerbe Npu cnpoBoherby akTUBHOCTK
yTBphHeHUx AKUMOHMM MNJAHOM y AeNy capafre YHMBep3uTeTa M anyMHUCTA y 0dacTu Hayke:
nosesyje NCTparkMBaye YHMBEP3UTETA Ca NPMBPEAOM U CNO/bHUM UCTPAXKMBAYKMM OpraHun3aumjama,
YK/bydyje anyMHUCTE Yy HAay4YHOWUCTPAXKMBAYKU pag, Ha YHMBEep3UTeTy, nNpoHanasu moryhHocTtu 3a
KOMepLMjanusaumjy HayyHux pesyntaTa OCTBAPeHUX Ha YHMBEP3WUTETY, OpraHusyje roguwmby
KOHdepeHLMjy ,YHUBEP3UTET MU alyMHUCTU. 33jeHO 3@ HAYKY“ M CBEYKYMHO MoguKe noTeHumjan,
LIAHCe, KBAZIUTET U UCXO4E HAYYHOMUCTPAXKMBAYKOT Pasa y OKBUPY YHMBEP3UTETa;

- JloHaTopcKa KomucuKja, Koja nogprkaBa Hay4YHOCTPaXKMBAYKM pag, Ha YHMBEP3UTETY M MMa YNOry y
NPOHaNaXeky CMNOH30pa W CaKyn/bakby JAOHaLMja 3a HAyYHOWUCTPArKMBAYKM pag, CTydeHaTa
YHuBep3uTeTa, onakwaeajyhu Tume MNpuUCTyn NPoOrpaMmma LOKTOPCKMX CTyauja v yHanpehyjyhu
KBA/IMTET, pPENEeBAHTHOCT W MNPUMEH/bMBOCT HAYYHOUCTPAXKMBAYKOr pagda YHuMBep3uTeTa.
Kputepujymu, dpoj n nsHoc noHyheHux ctuneHanja duhe 3acHOBaHW Ha roguwWHeM Nporpamy u
npuoputeTMma Komucuje, Koja ycnoctas/ba NpoLEC CKPUMHUHIA NpUjaBa Ha HauMH Koju 3a40BO/baBa
notpede NIOKaNHe UM HauMoHaIHe EKOHOMMje U MHOBALMOHMX NOTEHLMjana; u

- Komwucwuja 3a pa3Boj Kapujepe, Koja npeactas/ba YapyKere npu cnpoohery akTUBHOCTU yTBphHeHUX
AKLMOHMM NNAHOM Yy Aeny capaZibe YHUBEP3UTETa U alyMHUCTA Y 001acTM pa3soja Kapujepe.

Ynan 16

OpraHusoBarbe U pag YopyrKera anymHucTa YHuBepanuTteTa yTephyjy ce dnumKe CtatyTom YaopyrKema.

OAroBopHa IMLA 33 capagiby Ca AlYMHUCTUMA Ha paKynTeTuma YHUBep3uTeTa

Ynan 17

OproBopHa nMLa 3a capaZkby ca alyMHUCTMMA Ha GpaKynTeTMMa y OKBUPY YHMBEP3UTETA Cy NOjeANHUM ca
BMCOKMM HMBOOM 3Hakba EHI/IECKOT je3MKa U A0OPUM OpPraHM3aLMOHUM Y KOMYHUKALMjCKMM BEeLUTMHAMa
AenernpaHu us pega HactasHor ocodsba dpakynTeTa y cactaBy YHMBep3uTeTa.

Ynax 18

OproBopHa AMUA 3a capagky Ca aNyMHUCTMMA Ha (aKynTeTUMa y OKBMPY YHMBEP3UTETa WMEHYjY
HaZNeXHW opraHn dpakynTeTa.



YHuBep3uTeTcKn TMm 3a cnposohere CTpatermje n KoopauHaumjy capagte
YHuBep3utTetTa n alyMmHUCTA
Ynan 19
Tum 3a cnpoBohere CTpaTernje n KOopaAnHaumjy capagre YHMBep3uTeTa U aJlyMHUCTa MMa NeT Y/1aHoBa.
Tum ynHe:
- PekTOop YHUMBeEp3MTETa — NpeaceaHuK Tuma,
- [lpopeKTop 3a HacTaBy M CTyAEHTCKA NUTaka — 3aMeHUK npeacesHnka Tuma,

- YnaH us pega O4roBopHMX INLA 33 Capagmby Ca anyMHUCTUMA Ha GaKynTeTUMa y oKBupy YHMBep3UTeTa
—ynaH Tuma,

- YHuBep3UTETCKU cyKOEeHMK 3a mehyHapoaHy capagmy —4aaH Tuma m
- YHuBep3uTeTckn UT cnykdeHUK —ynaH Tuma.
Ynan 20

OanyKy O MMeHOBakby 4Y/iaHOBa YHMBEP3UTETCKOr TMMa 3a cnpoBohewe CTpaTervje M KoopauHauujy
capagrbe YHuBep3uTeTa un asymHucta goHocu CeHat YHuBep3uTera.

YHuBep3uTeTcKa caBeTogaBHa KOMUCHUja 3a capaatby ca a/lyMHUCTUMA U3
Aujacnope, alyMHUCTUMA CTPAHUM ApPrKaB/baHUMA U
mehyHapogaHMm opraHusauujama anyMmHUCTA
Ynan 21

YHMBEP3UTETCKA CaBeTOZaBHA KOMMWCMja 3a Capafky Ca alyMHUCTMMa M3 gujacrnope, aJyMHUCTMMA
CTPaHUM Ap}KaB/baHMMa U MehyHapoaHUM OpraHM3aLmjama alyMHUCTa MMa TPU Y1aHa, U OHU Cy:

- [lpeaceaHUK KomuUcKje U3 pesa pyKoBoacTBa GaKynTeTa y OKBUPY YHUBEP3UTET];
- jepHo OproBOpHO NMLE 3a CapaZiby Ca ANlYMHUCTMMA Ha paKkynTeTuma — ynaH Komucwmje; n
- YHMBEP3UTETCKM CNyxOeHMK 3a MehyHapoaHy capaay —unaH Komucuje.
Csu ynaHosun Komuncuje mopajy nocegoBat BUCOK HMBO NO3HABaHa EHINIECKOT je3UnKa.
Ynan 22

O,u,nyKy O UMEHOBaAkYy Y1aHOBA yHMBep3MTeTCKe caBeTogaBHe KOMMCMje poHocu CeHaTt yHMBep3MTETa.

. AY}XHOCTHU
3ajeaHUYKe AYXKHOCTU
Ynan 23

CBM opraHu M3 unaHa 2 oBor paBW/IHMKA Cy 3ajeaHO AyXHU ca crnposoge CTpaTternjy o capagreu
YHUBEP3UTETA U alYMHUCTA U HeH AKLUMOHM NAaH.

YnaH 24

Y cnposohery CTpaTternje n AKLMOHOr NAaHa CBM OPraHuW M3 YnaHa 2 oBor MpaBUIHMKA AyXKHKU cy Aa
mehycobHo capahyjy M Aa pegoBHO M TayHO odaBelTaBajy jeAHW Apyre O aKTMBHOCTMMA Ha MoJsby
capagtbe YHMBEp3UTETa M aNyMHUCTA, OAHOCHO YK/byuMBatba aflyMHUCTA Y YHKLOHUCabEe YHUBEP3UTETA.



YnaH 25

Hajmarbe Tpu nyTta roguwrbe, NpeacTaBHULM OpraHa us ynaHa 2 osor lpasuaHuMka he opraHusosatu
cacTaHKe Ha Kojuma he:

- W3BEWTaBaTW O CNPoBeaeHMM, TEKYhMM 1 NNaHNUPAHUM aKTUBHOCTUMA;

- caonwTaBaT¥ oOcCTBapeHe pesyntate y obnactu capaare YHMBEp3WUTETa U aNyMHWUCTa, mepe 3a
yHanpehere KBanuTeTa pesy/iTata U LU/bEBE 3a HapeaHU Nepuoa;

- pasmatpaTtu pusuke 3a cnposoherbe CTpaTernje o capafru YHMBEP3UTETa U alyMHUCTa M Mepe 3a
FUXOBO OTK/akbakbe; 1

- 3a3je4HMWYKM NNAHUPATM HOBE aKTUBHOCTM U yTBPHMBATU METOL00TN]Y HUXOBOT CpoBohetba.

CacTaHKe ca3uBa M cacTaHUMMa npeaceaBa NPeACTaBHUK YHMBEP3UTETCKOr TMMa 33 KOOpAMHaumjy
capaatbe YHuBep3uTeTa v anymHucra 1 cnposohere CTpaTeruje o capagtbMm.

Ay>KHOCTM KNydoBa anymHUCTa

YnaH 26
Knydosn anymHucta dpakynteTa y cactaBy YHUBep3UTETa AYyXKHM cy Aa cnposoge CTpaTernjy o capaimbu
YHuBep3uTeTa n alyMmHUCTa, O4HOCHO A3 UCMYHaBajy LM/beBE, M3BPLUABajy aKTMBHOCTM U NOLITYjy POKOBE
yTBpheHe AKuMoHMM nnaHom cnposohena CTpaTteruje.
Ynau 27
Knydosu anymHucta pakynteTa y cactasy YHUBep3uTeTa Ay*KHM CY A3 HA CBOjUM OCHUBAYKMM CEAHUL,AMA
n3adepy npeaceHUKA, 3aMeHMKa NpeaceaHUKA U cekpeTapa.
YnaH 28
KnydoBu anymHucTa dakynteTa AyKHU cy Aa AOHECy U npumekbyjy MpaBuUaHUK O paay.
MpaBWAHUKK 0 paay Knyda anymHuUcTa pakynTeTa JOHOCKU Ce HA OCHUBAYKO] CEAHULM KNyda.
MpaBUAHMKOM ce perynuuy:
- OnwTe oapende;
- Hasus u ceaunwute KNyda;
- BusyenHu naeHtutet knyda;
- [pepacTassbatbe U 3acTynambe Kayda;
- JaBHoOCT paaa;
- Uu/mwesn u genatHocT Knyda;
- YnaHcTBO, M NpaBa u obasese Y1aHOBA;
- YHyTpalwHba opraH13aLmja U ynpassbarbe Kaydom;
- W3bop opraHa Knyda;
- Cpegcta 3a pag Knyda;
- [pecTaHaK YnaHCTBA M NpecTaHakK paga Knyda;
- [oHowere aKkaTa Knyda;

- loBe3suBatbe ca KAybOBMMA anymHUCTa BaH YHMBEP3UTETa, OAHOCHO ca NPodecUoHaNHUM
YAPYKerMMa Y SENOKPYTY CTPYKa Kayda; un

- lpenasHe u 3aBpLIHe ogpeade.



YnaH 29

KnydoBu anymHuUCTa Ay»KHWU Ccy Aa NOAHOCE roAuilHbe M3BELITaje O CBOM pay YAapy:Kery anymHUCTa U
HactaBHo-Hay4yHOMm Behy dpakynTeTa.

OyXXHocTh YapyrKera alyMHUCTA

YnaH 30

Yopyrere anymHUCTa YHMBEP3UTETA AYKHO je aa cnposoau CrpaTernjy o capagrn YHUBEpP3UTETA U
aNyMHWUCTA, OO4HOCHO Aa MCMNyHaBa LW/bEBe, M3BPLIABA aKTMBHOCTM WM MoOWTyje poKose yTBpheHe
AKUMOHMM NnaHoM crnipoBohera CTpaTteruje.

YnaH 31
YapyKere anymHUCTa YHUBEpP3UTETA AYKHO je 4@ Ha OCHMBAYKO]j CKYMNWTUHM M3adepe cBoje opraHe.
YnaH 32
YapyKere alyMHUCTa YHMBEP3UTETA AYXKHO je Aa AoHece U npumetbyje CTaTyT Yapyxerba.
CTaTyT ce 4OHOCM HA OCHMBAYKOj CKYMLWTUHWN YA pYrKekrba.
CraTtyTtom ce peryauwy:
- OnwTe oapende;
- Hasus v ceanwite YapyKema;
- BusyenHu ngeHtutet v [laH Yaopyxema;
- [lpeacTas/barbe 1 3acTynarbe YapyKema;
- JaBHoCT paaa;
- UnmbeBun 1 AenaTHOCT YapyKema;
- YnaHcTBO, M NpaBa u odaBese Y1aHOBA;
- YHyTpawHa opraHmnsaymja v ynpassbatbe YapyrKerem;
- W3bop u gyKHOCTU opraHa YapyKema;
- Cpegacrtsa 3a pas Yopyxema;
- [lpecTaHak YnaHCTBa M NpecTaHaK paaa YapyrKema;
- JloHowere aKaTa YOpyKema;
- [loBe3uBame ca yapyKerrma aNyMHUCTA BaH YHUBEP3UTETA; U
- [penasHe 1 3aBpLUHe oapeade.
Ynan 33

YapyKehe anyMHUCTa AyKHO je Aa NOAHOCK roAMLlbe U3BeLlTaje O CBOM pady YHMBEP3UTETCKOM TUMY
3a cnpoBohetrbe CTpaTernje n KOOpAMHaUMjy capagre YHMBEP3UTETA M alyMHUCTA.

AyxHoctn OAroBOpHUX INLLA 3a capaAtby Ca aIYMHUCTUMA
Ynax 34

OproBopHa NMUaA 3a capadkby Ca alyMHUCTMMA Ha GaKynATeTMMa y OKBMPY YHMBEP3UTETA 3a4yKeHa cy 3a
KoopAauHauuvjy n npaherwe nmnaemeHtaumje Ctpaternje n AKUMOHOr NiaHa Ha HMBOY daKynTeTa M 3a
AaBakbe JonpuHoca Bed cTpaHUum YapyKera aflyMHUCTa Ha BedcajTy YHMBep3UTeTa.



OaroBopHa nMua KOMyHULMPaAjy U capahyjy ca YHMBEP3UTETCKMM TUMOM 3a crniposohere CTpaTterunje u
KoopAMHaumjy capagt-e YHMBep3uTeTa 1 alyMHUCTA, YNpaBom KU ocodsbem dpakynteTa, npeacraBHMUMMA
KnydoBa aslyMHMCTa M ca YHMBEP3UTETCKOM CaBETOAABHOM KOMMUCMOM 3a Capaitby ca alyMHUCTUMA U3
aunjacnope, aNfyMHUCTMMA CTPAHMM Ap¥KaB/baHUMa U MehyHapoaAHMM OpraHu3aLmnjama anymHuUCTa.

AyxHOCTK YHMBep3UTETCKOr TMMa 3a cnpoBohere CtpaTernje un
KOOpAuHauujy capagte
Ynan 35
YHMBEP3UTETCKM TUM 3a cnpoBohere CTpaTervje n KoopAnHaunjy capaste YHUBEepP3uTeTa U alyMHUCTA:
- npaty umnaemeHTtaumjy Ctpatervje n AKLMOHOT NNaHa;

- KOOpAMHMPaA aKTUBHOCTUMA M forahajuma y Koje Cy YK/byuyeHU anyMHUCTH, YKbY4YYjyhn 1 akTMBHOCTM
OCHMBakba KNydoBa alyMHUCTA U YApyKeha alyMHUCTA YHUBEP3UTETA;

- capahyje ca O4roBopHMM MLMMA 3ayKEHMM 33 Capaghby Ca alyMHUCTMMA Y OKBUPY daKyTeTa, ca
YapyKewem anyMHUCTa, YHMBEpP3MTEeTCKMM LleHTpom 3a pasBoj Kapujepe M YHUBEP3UTETCKOM
CaBeTO4AaBHOM KOMMCMjOM 33 Capaftby Ca aJlyMHUCTMMa M3 Aujacrope, alyMHUCTUMA CTPaHUM
AprKaB/baHMMa U mehyHapogHUM opraHMsaumjama anyMHUCTa;

- casvBa W npeaceAaBa CacCTaHUMMa KOjUMa NPUCYCTBYjy NPEeACTaBHWUUM KAyOOBa anyMHMUCTA M
YapyKera alyMHUCTa, OAFOBOPHA /IMLLA 33yKeHa 3a CapaZHy Ca alyMHUCTMMA Y OKBUPY daKynTeTa,
W NpeacTaBHULM YHUBEP3UTETCKE CaBeTOAaBHE KOMUCHje 3a Capatby Ca alyMHUCTMMA U3 Anjacnope,
aNlYyMHUCTMMa CTPAHMM Ap¥KaB/baHMMa U MelyHapoAHMM OpraHu3aumMjama aaymHNUCTa;

- ypehyje Bed cTpaHuUy YapyKerba anymHUCTa Ha BedcajTy YHUBep3uTeTa; u

- CcyMmupa pesynTaTe capafhe ca aJyMHUCTMMA Ha FOAUWHEM HUBOY M MOAHOCK rOAULLIHbE U3BELUTaje
CeHaty YHuBep3suTeTa.

IV. PECYPCU
MpOCTOPHU U TEXHUYKHN pecypcun
YnaH 36

3a cnpoBohere aKTUBHOCTM Y CKNOMY capajHbe ca afyMHUCTMMA, Y CKaagy ca CTpaTternjom o capagku
YHUBEp3UTETa U a/lyMHUCTA M 0BUM [1paBUAHUKOM, YHUBEP3UTET U GaKyNTETM CTaB/bajy Ha pacnonarakbe
be3 HaoKHaAe CBOje NPOCTOPHE M TEXHUYKE pecypce.

YnaH 37

3a KOMYHUKauMjy 1 capagiby M3mehy anymHucta n YHusepsuteTa, YHUBEP3UTET CTaB/ba Ha pacnonarakbe
b6e3 HafoKHage eneKkTPoHCKy nnatpopmy (codTBep) Hadas/beHy y okBupy ALALIFE Epasmyc+ npojeKkTta
(eHr. Western Balkan entrepreneurial university alliances— keeping in touch for lifelong relations — ALALIFE)
n dUHaHCUpaHy of cTpaHe EBponcke yHuje.

®PUHAHCUjCKU pecypcu

YnaH 38

AHraxoBarbe aNyMHUCTA Y OKBUPY YHUBEP3UTETA je BOIOHTEPCKO M de3 HoBYAHE HAAO0KHAAE Of, CTpaHe
YHusep3suteTa.



Ynan 39
AKTUBHOCTM KOje YHMBEP3UTET M alYMHUCTU CNPOBOAE 3ajeaHO GUHAHCKjCKM Mory OUTK nogprKaHe:
- AOHauMjama;
- COMCTBEHWMM CPEeACTBMMA; U

- octaaum odamumma duHaHcuparba (Ha npumep, NPUXoaMMa Of, PeKknamuparba opraHvsauuja y
KOjMMa Cy 3an0C/eHN aNlyMHUCTK, U TO Ha MOC/eAH0j CTPaHM Yaconunca Yapyxerba alyMmHUCTa, Ha Bed
CTPaHULUM YapyKerba anyMHMUCTa, Ha nnaTGopmMM 33 MOBe3MBatbe M capaftby Ca aJyMHUCTUMA,
NPUANKOM OApKaBarba pasnnuutux gorahaja, u cn.).

V. N1AH KOMYHUKALMUIE CA ATYMHUCTUMA
Beb cTpaHa 3a aAymHuUCTe Ha cajTy YHuBep3uteta
Ynan 40

Ha Bed cajTy YHuBep3uTeTa popmupa ce 3acedHa jaBHa Bed cTpaHuua nocseheHa NoBesnBakby U capagbu
ca aNlyMHUCTMMa.

Bed ctpaHuua n3 ctaBa 1 oBOr YiaHa Takohe CAYKM M KAao MPUCTYNHO MECTO 3a Y/1a3 Ha e/IEKTPOHCKY
nnaTdopmy NpeKo Koje ce KOMyHMKaLMja U capaitba O4BKjajy.
Ynan 41
Bed cTpaHa nocseheHa anyMHUCTMMA 00aBE3HO CafpKu:
1) Onwuc opraHuM3aumje anyMHUCTA Y OKBUPY YHUBEP3UTETA, Ha CPNCKOM U EHIJIECKOM je3UKY;
2) CraTtyT YapyKHa anyMHUCTa;

3) Onuc npegHoOCTV NpUCTynara YApyXKeky afyMmHUCTa M KAydoBMMA anymHucTa, U moryhHocTu 3a
capagty ca YHUBEP3UTETOM, Ha CPMCKOM U EHIJIECKOM je3UKY;

4) Onuc npeaHOCTV NPUCTYNakba e/1eKTPOHCKOj NA1aTPOPMKM ca NOBE3MBaHbE U CapagHby Ca aJlyMHUCTUMA
(3a cTypeHTe, 3an0cneHe M afyMHUCTE), Ha CMPCKOM U EHINIECKOM je3UKY;

5) HajaBe pgorahaja M aKTMBHOCTM OPraHM30BaHMX KpPO3 capaghy YHMBEp3WUTETa M asyMHWUCTa, Ha
CPMCKOM U EHI/IECKOM je3UKY;

6) ApxuBy npeTxogHux gorahajuma U akTUBHOCTU;
7) EneKTpoHCKM Yaconuc Yapyera aNfyMHUCTa, Ha CPMCKOM M EHITIECKOM je3UKY;
8) MMpwnye UCTaKHYTUX aNyMHUCTa YHUBEP3UTETA, Ha CPNICKOM U EHINIECKOM jE3UKY;

9) MecTo 3a NpUCTynakbe eNeKTPOHCKOj naaTtGopmMM 3a MoBe3MBakbe M capagrby YHMBep3uTeTa U
aNyMHUCTa;

10) KoHTakT uHdopmaumje.
Ynan 42
Beb cTpaHa nocseheHa capaarbm ca afyMHUCTMUMA YHUBEP3UTETA aXKypupa Cce PELOBHO.

O oaprkaBatby M axypupary Bed CTpaHe cTapajy ce /vua OAroBOpHA 3a oapKaBakbe Bed cajTa
YHuBep3uTeTa.

Ynan 43

Cagaprkaj Bed cTpaHe nocseheHe capaatby ca anyMmHUCTUMA ypehyje YHUBEP3UTETCKM TUM 3a cnipoBoherse
CTpaTerunje u KOopauHaLUujy capagte YHUBEpP3UTETa U anyMHUCTa.



ENeKTPOHCKM Yaconuc YapyKera alyMHUCTA

YnaH 44

Yaconuc Yapyxerba anymHUCTa YHUBEP3UTETa je ABOje3nYHa eleKTPOHCKa nyd/MKalmja Ha CPrCcKOM U
€HINIECKOM je3UnKy. HamerbeH je Wnpery anyMHU KyNType Ha CBUM HUBOMMA — Of, JIOKaHOT 0 rnodasHor,
npomouMju Yopyxera aNymMHUCTa YHMBEP3UTETA Y CBMM CErMEHTMMa HeroBor ¢yHKUMOHUCAHA,
NPUKasnBaky KOHKPETHUX YCMELWHUX aKTUBHOCTU M Aorahaja, 04HOCHO yCneLwHUX nojeAnHaLa 1 rpyna y
OKBUMPY 3ajegHuLEe aNyMHUCTa, HajaBu dyayhux capagrbu u cn.

Ynan 45
Yaconuc Yapykerba anymHucta ypehyje nocedan Opdop npu YapyKery aaymMmHUCTA.

Bepudukaumjy cagprkaja npe odjaB/bnBatba Ha BED CTpPaHM YApy»KeHa alyMHUCTa Ha cajTy YHUBep3uTeTa
odaB/ba YHMBEP3UTETCKM TUM 3a cnpoBohere CTpaTtervje u KoopauHaumjy capagre YHuBepsuTeTa U
aNyMHUCTA.

YnaH 46

Yaconuc YapyKerba anymHucta YHMBep3unTeTa 0djaBsbyje ce LecTomeceyHo.

EnekTpoHcKa nnatdpopma (codpreep) 3a nosesusare U capagiy
YHUBep3uTeTa U alyMHUCTa

Ynan 47

MNaBHM KaHan 33 AMPEKTHO NMOBE3MBae M KOMYHMKALMjY afyMHUCTa U YHUBEP3UTETA Y KOHTUHYMTETY
jecTe cneumjannsoBaHa eNeKTpPoHcKa naaTtpopma (copTaep).

YnaH 48
OcHoBHe onLTe KapaKTepucTuke codpTeepa 3a NoBe3nBare U capaary YHMBEP3UTETA M a/lyMHUCTA CY:

1) Moy3paHoCT: AOCTYNHOCT Ca MaKCMMaHUM MPeKMAoM pasa o 1 yaca meceyHo; 3awTuheHocT og
be30e0HOCHUX NpeTHK U Kpahe nogaTtaka; ayToMaTU30BaHO NPaB/beHE CUTYPHOCHUX KOMKWja CBMX
nogaraka pagu 6psor Bpahata y pag HaKoH MHUUAEHT];

2) Ynotped/bMBOCT: jegHOCTaBHO Kopuwhere 1 HaBuraumja 3a cBe KOpUCHMKe de3 00Mpa Ha TEXHUYKY
CTPYYHOCT; NPY!Kake jaCHUX M KOHUM3HMX MHbOPMaLMja Koje je nako pasymeTtu; odesdehuBare
KOH3MCTEHTHOr KOPUCHMYKOT MCKYCTBAa Ha CBMM NpeTparkMBaumma, ypehajuma v eKpaHuMma
PasNMUUTUX BEMYMHA; Kopuwhere Npeko ModuaHor TenedoHa; P30 1 rMaTKo yuuTaBake cagpikaja
be3 0d3Mpa Ha NIoKauMjy KOPUCHMKA namn ypehaj Koju KopucTe; MyNTUje3MYHOCT (CPMCKU U eHINECKN
jesuk);

3) be3depgHocT: 3aWTMhEHOCT KOPWUCHWYKMX MNogaTaka, YK/bydyjyhu N03nHKe, /AMYHE nopaTtke u
duHaHcKjcKe noaaTke; Kopuwhere 6e3degHMX NPOTOKONA 3@ KOMYHUKaLMjy, Kao wTo cy HTTPS, SSL
W ANTUTANHU cepTUPMKATU; PeAOBHO CKEHMpPatbe Y NOTPa3m 3a cladoCcTMa paam HUXOBOT TPEHYTHOT
OTKNakbakba;

4) EdMKacHOCT oaprKaBarba: epUKACHO OKYMEHTOBaHE U 1aKO 0AprKaBatbe; Kopuwhere moaynapHe u
NPOLWMPUBE aPXUTEKTYpPE Kako OM ce onakwana Oyayha aKypuparba M nodosbluakba; NpUmeHa
TEXHO/I0MMja U afaTa OTBOPEHOr KoAa pajn CMatbetba TPOLLKOBA OAprKaBakba;

5) MNpunarogsbmBoct: yrpaheHa moryhHOCT cKanupawba pagum npunarohaBakba Oyayhem pacty
caodpahaja 1 dpoja KOPUCHUKA; AOBO/BHO BENMKWN KanaumuTeT Aa ce NOAPMKM PacT cagprKaja u 3anuca
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de3 perpasaumje nepdopmaHcy; moryhHOCT AOAATHOT MPOLWMPUBaKa MOMNYT A0AaBakba HOBUX
dyKuMja uan nHTerpaumje ca cuctemmma Tpehmx cTpaHa;

6) MpaBo u ycknaheHocT: ycknaheHocT Bed nokaumje ca cBuM Baxkehnm 3aKoHMMa UM NPONUCUMA,
YK/bydyjyh OHe O NpMBATHOCTM MojaTaka W ayTOPCKMM MpPaBMMa; YCMOCTaB/bakbe jaCHUX M
TPaHCMapeHTHMX YycnoBa Kopuwhewa M NOAUTUKE MNPMBATHOCTM; 3alITUNEHOCT KOPUCHUYKMX
nozaTaka U NPUBATHOCT U CKJaAy Ca 3aKOHOM.

YnaH 49

KopucHuum nnatdopmu (codptBepy) npucTynajy npeko Bed cTpaHe 3a anymMmHUcTe Ha Bed cajty
YHuBep3suTeTa.

®akrynTeTn y cactaBy YHMBEP3UTETA MOTY Npey3eTM MecTo 33 NPUCTYNarbe M NOCTaBUTK ra Ha CBOjuM Bed
cajToBUMa.

Ynan 50
CodTBep 3a capastby ca anymHUcTMMa nma Backend u Front-end genose.

Backend geo codrtBepa cagprKm opraHM3aUMOHY XMjepapxujy YHUBep3uTeTa — ANCTY CBUX daKynTeTa U
CBUX CTYAMJCKMX Nporpama Ha GpaKynTeTMma, Kako OM KOPWUCHULM NMPUIMKOM PerucTpoBakba nsadpanm
oarosapajyhe nogaTtke o cBom 08pa3oBamby.

OpraHu3aLmoHa xujepapxuja tMa MoryhHoOCT MpOMEHEe y BpeMeHY.

Front-end geo omoryhaBa perucTpoBarbe KOPWUCHMKA W Kopuwhere pasanuntux noHyheHux
dyHKUMOHanHocTK codpTBepa. KopUcHMLM ce perncTpyjy camm u Tom NPUAMKOM YHOCE Pasanyute BpcTe
NMoZaTaKa y 3aBUCHOCTM Of, TOra KOjoj KaTeropmju KOPUCHUKA Npunagajy.

Ynan 51

Co¢tBep 3a nosesuBarbe WM capagty YHMBEP3UTETA M aNYMHUCTA KOPUCHWKE cBpcTaBa y cnepehe
KaTeropwuje:

1) AnymHucTy;

2) CryneHTy;

3) AAMUHUCTPATOPW CUCTEMA U aAMUHUCTPATOPM KNyOOBa aNnyMHUCTA; U
4) 3anocneHun Ha YHUBep3nTeTy.

KopucHMumM mory npunagatv n BuLLIE Hero jeAHOj KaTeropumjn, Ha NpMmep, CTYAEHT AOKTOPCKMX CTyauja je
W aNyMHUCTa KOjU je MPeTXO4HO 3aBpLUMO MacTep CTyguje Ha YHUBepP3UTeTy.

YnaH 52

Perncrpaumjy KopuCHWKa BepuduKyjy aamuHucTpatopn. OHM Takohe KopucHMUMMA JoAesbyjy U
pasnuuumTa npaBa Kopuwhera naatdopme y CKAagy ca KaTeropmMjom Kojoj npunaaajy.

AQMMHUCTPATOP CUCTEMA KOHTPO/IMLIE CagpiKaj Ha NaathopmMm 1 ynpaesba Hano3MMa agMUHUCTPaTopa
KnyboBa anymHucTa.

AgMUHUCTPaTOP cucTeMa NpaTv U AHEBHWK gorahaja rae cy ydenexkeHU CBaKM NPUCTYN KOPUCHWMKA U
TMNoBKN KopuwheHnx ¢GYHKUMOHANHOCTKU, Kako OM ce Kpeupane notpedHe cTaTUCTMKe O ynoTpedu
codTBEpPA M Ha Taj HAaYMH ycmepaBsane dyayhe akTMBHOCTM Ha NoJby capaitbe YHMBEP3UTETA M alyMHUCTA.

ApMmuHUCTpaTop KAyda anymHucTa ogodpaBa 3axTeBE 3a yuY/iatberbe KOPUCHMKA 1 no notpedu dopmupa
TemaTcKe rpyne yHyTap Tor kayoda.

Ha cBakom dakynTeTy y cactaBy YHMBEpP3UTETa MOCTOjM jegaH KAyd anymMHUCTa M Hajmatkbe jedaH
aAMMUHUCTpaTOp Tor Knyda.
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YnaH 53
AOMUHUCTPATOP CUCTEMA Ce UMeHYje nocedHom oasiykom CeHaTa YHuBep3uTeTa.
AamunHucTpaTope Knydosa umeHyjy opraHun dpaKkynteTa y cactasy YHMBep3uTeTa.

Ynan 54
OcHoBHe PyHKUMOHANHOCTU codpTBEPA 33 NOBE3UBAHE M Capagtby YHUBEP3UTETA M aNyMHUCTA Cy:
1) [dupeKTopujym ca TUCTOM Y4/1aHOBa Fpyne KOjoj KOPUCHUK Npunaaa;
2) OdjaB/bMBarbe KOHKYpCa 3a MOCA0 M NPeTpaXKknBake NoC/n0Ba;
3) OObjaB/bUBatbe KOHKYpPCa 3a CTPYYHY MPaKCy 1 NpeTpaxKuBakbe Npakce;

4) Tporpam MeHTOPCTBa: NOHYAA MEHTOPCKMX KOHCYATALMja 04 cTpaHe anymHucTa, odjasa notpeda 3a
MEHTOPCKMM KOHCyNaTaLmMjaMa og, CTpaHe CTYAeHaTa M OLeHUBakbe MEHTOPA aflyMHUCTa;

5) [Oorahaju;
6) dopymu u aucKycuje;
7) Bectu u dnorosu;
8) KaneHpaap;
9) Mpumarbe ¥ cnarbe AUPEKTHUX NMOpyKa Mehy KopucHMUMMa.
Ynan 55
Octane dyHKUMOHANHOCT cobTBEPA 33 MOBE3MBAKE U Capafhy aJlyMHUCTa U YHUBEP3UTETA Cy:

1) Penosutopujym — CMeLWTajHXU MPOCTOP MYATUMEAMja/NHOr Cafprkaja aniauKauuje roe ce 4dyBajy
¢doTorpaduje, BUAEO CHUMUM rpynucaHM no odjekTma (morahajuma, MeHTOPCTBMMA, HOBOCTMMA,
rpynama, Temama) Tako fia KOPUCHMK MOXKe AMPEKTHO A3 UM NPUCTYNU; U

2) TocnoBHM PEno3nUTOPYjyM U peKname — NpocTop y Kojem ce peKnammpajy nosHaTe opraHusauuje y
KOjuUMa ce 3anoc/ieHn ayMHUCTH, Ca LU/beM yrno3HaBakba CTyAeHaTa ca NMOC/IOBHUM OKPYXKerem U
noacTMLakba NpujaB/bMBakba 3a NOCao.

VI. NPENA3HE U 3ABPLUHE OAPEABE

YnaH 56

MpaBWAHMK CTyNa Ha CHary AaHom odjas/bMBatba Ha CajTy YHMBep3uTeTa y MPULWTUHM Ca NPUBPEMEHUM
ceanwTtem y KocoBckoj Mutposuum.
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OAJTYKA O AOHOLEHY NMPABUTHUKA

YHUBEP3HUTET Y IPUIITHHHU
KOCOBCKA MHTPOBHLIA

ya. Puauna Bumwuha 66

38220 Kocoscka Mutposuua

Ten: +381 28 422 340

daxc: +381 28 422 429

e-mail: rektorat@pr.ac.rs

W

W/\s

UNIVERSITY OF PRISTINA

KOSOVSKA MITROVICA
st. Filipa Visnjica bb

38220 Kosovska Mitrovica

tel: +381 28 422 340

fax: +381 28 422 429

e-mail: rektorat@pr.ac.rs

Bpoj:zé_/j%/i/?
Hemiia 4 AN 2024

Ha ocHoBy unana 65. 3akoHa o BHCOKOM obpasoamwy ("Ci. rnacuuk PC", 6p. 88/17 —
76/23), unana 71 crap 1 Tauka 40 Craryra Vuusepsutera y [lpumrtunu u Crpareruje o
capaitbi YHuBep3uTeTa M amymHucra, Cenar Yuusepsutera y [IpHIUTHHH Ha CeIHMUM
ozpxkaHoj 31. janyapa 2024. roauHe J0HeO je

OIJIYKY

JIOHOCH CE [lpaBujiHuK 0 OPraHH3aliOHOM OKBHPY Capajibe YHHBEP3HTETa U

aTyMHHCTA.

Od6pasnoxeme

Honomesse [TpaBuinHHKa 0 OpraHM3aLHOHOM OKBHpY capajie YHUBEpP3UTETa H
alyMHHCTAa pe3ynTar je norpebe Koja NpOM3NasH M3 AKTHBHOCTH TpeaBubheHux y
TporoauieM Epasmyct npojekty EBponcke komucuje nmoa Hasusom Western Balkan
Entrepreneurial University Alliances — Keeping in Touch for Lifelong Relations — AL4LIFE
(101083125 — AL4LIFE — ERASMUS-EDU-2022-CBHE). Ilpojekar AL4LIFE ce Ha
Yhuusep3utery y [lpuitanu ca npupemennm ceumreM y KocoBekoj MUTpOBHLM crpoBoau
on 1. mapra 2023. roauHe ca LMJbEM YK/bYYHBAWba ATyMHHMCTA y pajg YHHBEp3HTeTa H
crpoBohera 3ajeIHHYKHX aKTHBHOCTH, NPEBACXOAHO Pajd MOJEpHH3auMje M yHanpehema
KBA/IHTETa HAYYHO-HACTaBHOT TIpoOlleca, IpOLINPHBAKbA KAAPOBCKHX M  TEXHOJOLIKHX
KanauureTa ¥ OTBapara MOryiHOCTH 3a JaKile 3anoujbaBare AMNJIOMHPAHHX CTyIeHATa.

CTpy4HH THM y4eCHHKa Ha MPOjEKTY NpHIPeMHO je npeior [TpaBuiIHHKa KOjH je Guo

MpeMET pa3MaTpama, Na je OJUTY4eHO Kao y JHCTIO3HTHBY OLTYKE.

[MPEJICE

Tpod. np HeGoj @ pecuh, pexTop
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I. INTRODUCTORY PROVISIONS

Article 1

The Rulebook on the Organizational Framework of Cooperation between the University and Alumni with
the Communication Plan (hereinafter: Rulebook) is a normative act that accompanies the Strategy on
Cooperation between the University and Alumni (hereinafter: Strategy) and prescribes rules to be followed
in Strategy implementation.

Il. LINES OF ORGANIZATION AND MANAGEMENT

Article 2

The University engages alumni in its functioning by introducing the organizational structure to which they
belong, as follows:

- Alumni clubs at faculties within the University;
- University Alumni Association;

- University Team for Implementation of the Strategy and the Coordination of Cooperation between the
University and Alumni;

- Responsible Persons of the Cooperation with Alumni at the Faculties within the University; and

- University Advisory Committee for Cooperation with Diaspora Alumni, Foreign Alumni, and
International Alumni Organizations.

Alumni Clubs

Article 3

Alumni clubs at the faculties within the University are organizational units without the status of a legal
entity whose members are former students of those faculties.

Alumni clubs at the faculties within the University are units of the University Alumni Association.
Article 4

Decisions on the establishment of alumni clubs are made by the faculties within the University.
Article 5

Membership in alumni clubs is voluntary, unlimited in time and free of charge.

The number of members of alumni clubs at the faculties within the University is not limited.
Article 6

Members join alumni club to achieve permanent and mutual benefits and interests determined by the
Strategy on Cooperation between the University and Alumni, the Rulebook on the Work of Alumni Club,
and the Statute of the University Alumni Association.

Article 7
The bodies of the alumni club are:

- Assembly, to which all members of the club belong, and which is the highest governing body of the
club;



- President, who represents all members of the club, coordinates the work of the club, communicates
and cooperates on behalf of the club with the Responsible Person of the cooperation with alumni at
the faculty and with the Alumni Association, and is a member of the bodies of the University Alumni
Association;

- Vice-President, who provides assistance to the President of the alumni club, undertakes activities under
the authority of the club’s President and performs the duties of the President in case of temporary
disability; and

- Club Secretary, who performs professional and technical tasks for the needs of the alumni club and
carries out correspondence between club bodies.

Article 8
Clubs can also have sections that correspond to narrow fields of education and science at faculties.
Article 9

The organization and work of alumni clubs at the faculties within the University are more closely defined
by the Rulebooks on the Work of Alumni Clubs. The Rulebooks are brought by the faculties within the
University.

University Alumni Association

Article 10

The Alumni Association (hereinafter: the Association) is an organizational unit of the University without
the status of a legal entity whose members are former students of the University.

Article 11
The decision to establish the Alumni Association is brought by the Senate of the University.
Article 12
The Alumni Association of the University includes alumni clubs from the faculties within the University.
Article 13
Membership in the University Alumni Association is voluntary, without time limit, and free of charge.
A member of any alumni club within the University is also a member of the University Alumni Association.
The number of members of the University Alumni Association is not limited.
Article 14

Members join the Association to achieve permanent and mutual benefits and interests determined by the
Strategy on Cooperation between the University and Alumni, and the Statute of the University Alumni
Association.

Article 15
The bodies of the Alumni Association are the following:

- Assembly, which consists of all members of the Association, and which is the highest governing body
of the Association;

- President, who represents the Assembly and all members of the Association, manages the work of the
Association, coordinates the activities of the Association, communicate and cooperate with the



assemblies and presidents of alumni clubs at the faculties, and with responsible persons of the
cooperation with alumni at the faculties within the University;

- Vice-President, who provides assistance to the President of the Association, undertakes activities under
the authority of the President of the Association, and performs the duties of the President in case of
temporary disability;

- Secretary, who performs administrative / professional / technical tasks for the needs of the Association
and carries out correspondence between the Association's bodies;

- Board of Directors, which is the executive body and includes at least the presidents of all alumni clubs
within the University, the president of the Alumni Association and at least one representative of the
University management;

- Honorary Board, which consists of distinguished alumni of the University of all generations;

- Board for Editing the E-Magazine of the Alumni Association, which edits and publishes the Association's
magazine;

- Committee for Education, which acts on behalf of the Association when implementing activities from
the Action Plan as regards education-based cooperation between the University and alumni;

- Committee for Scientific Research, which acts of behalf of the Association when implementing activities
from the Action Plan as regards science-based cooperation between the University and alumni,
specifically regarding connecting University researchers with the economy and external research
organizations, including alumni in scientific research work at the University, finding opportunities for
the commercialization of scientific results achieved at the University, organization of the annual
conference "University and alumni. Together for science" and overall increase of potential, chances,
quality, and outcomes of scientific research work within the University;

- Donor Committee, which supports scientific research work at the University and has a role in finding
sponsors and collecting donations for the scientific research work of University students, thereby
facilitating access to doctoral study programs, and improving the quality, relevance, and applicability of
the University's scientific research work. The criteria, number and amounts of scholarships offered will
be based on the annual program and priorities of the Committee. The Committee establishes the
screening process for applications in a way that meets the needs of local or national economy and
innovation potential; and

- Committee for Career Development, which acts on behalf of the Association when implementing
activities from the Action Plan as regards career development-based cooperation between the
University and alumni.

Article 16

The organization and work of the University Alumni Association are more closely defined by the Statute of
the Association.

Responsible Persons of the Cooperation with Alumni at the Faculties within the
University

Article 17

Responsible Persons of the Cooperation with Alumni at the Faculties within the University are individuals
with a high level of knowledge of the English language and good organizational and communication skills.
Responsible Persons are delegated from among the teaching staff of the faculties within the University.



Article 18

Responsible Persons of the Cooperation with Alumni at the Faculties within the University are appointed
by the competent authorities of the faculties.

University Team for Implementation of the Strategy and the Coordination of
Cooperation between the University and Alumni
Article 19

The University Team for Implementation of the Strategy and the Coordination of Cooperation between the
University and Alumni has five members. The team consists of:

- Rector of the University — President of the Team;
- Vice-Rector for Teaching and Student Affairs — Vice-President of the Team;

- Member from among the Responsible Persons of the Cooperation with Alumni at the Faculties within
the University — member of the Team;

- University officer for international cooperation — member of Team; and
- University IT officer —- member of the Team.
Article 20

The decision to appoint members of the University Team for Implementation of the Strategy and the
Coordination of Cooperation between the University and Alumni is brought by the Senate of the University.

University Advisory Committee for Cooperation with Diaspora Alumni, Foreign
Alumni, and International Alumni Organizations
Article 21

University Advisory Committee for Cooperation with Diaspora Alumni, Foreign Alumni, and International
Alumni Organizations has three members:

- President of the Committee from among the management of the faculties within the University;

- One Responsible Person of the Cooperation with Alumni at the Faculties within the University —
member of the Committee; and

- University officer for international cooperation — member of the Committee.
All members of the Committee must have a high level of knowledge of the English language.
Article 22

The decision to appoint members of the University Advisory Committee for Cooperation with Diaspora
Alumni, Foreign Alumni, and International Alumni Organizations is brought by the Senate of the University.

I1l. DUTIES
Joint Duties
Article 23

All bodies from Article 2 of this Rulebook are jointly obliged to implement the Strategy on Cooperation
between the University and Alumni and its Action Plan.



Article 24

While implementing the Strategy and the Action Plan, all bodies from Article 2 of this Rulebook are obliged
to collaborate with each other and to inform each other regularly and accurately about the cooperation
between the University and alumni, that is, about alumni involvement in University functioning.

Article 25

At least three times a year, representatives of the bodies from Article 2 of this Rulebook will organize
meetings to:

- report on implemented, ongoing, and planned activities;

- communicate results achieved from cooperation between the University and alumni, measures to
improve the quality of results, and goals for the next period;

- analyse risks for the implementation of the Strategy, and measures to mitigate them; and
- jointly plan new activities and define the methodology of their implementation.

Meetings are convocated and chaired by a representative of the University Team for Implementation of
the Strategy and the Coordination of Cooperation between the University and Alumni.

Duties of Alumni Clubs

Article 26

Alumni clubs at the faculties within the University are obliged to implement the Strategy on Cooperation
between the University and Alumni, that is, to fulfil goals, carry out activities and respect the deadlines
established by the Action Plan.

Article 27

Alumni clubs at the faculties within the University are obliged to elect a President, Vice-President, and
Secretary at their founding meetings.

Article 28

All alumni clubs within the University are obliged to adopt and apply the Rulebook on the Work of Alumni
Club.

The Rulebook on the Work of Alumni Club is brought at the club's founding meeting.
The Rulebook regulates:

- General conditions;

- Name and seat of the club;

- Visual identity of the club;

- Presentation and representation of the club;

- Publicity of work;

- Objectives and activities of the club;

- Membership, and the rights and obligations of members;
- Internal organization and management of the club;

- Election of club bodies;

- Funds for club work;



- Termination of membership and termination of the club work;
- Adoption of club acts;

- Connecting with alumni clubs outside the University, that is, with professional associations within the
scope of the club's profession; and

- Transitional and final provisions.

Article 29

Alumni clubs are obliged to submit annual reports on their work to the Alumni Association and the
Teaching and Research Council of the faculty.

Duties of Alumni Association

Article 30

The University Alumni Association is obliged to implement the Strategy on Cooperation between the
University and Alumni, that is, to fulfil goals, carry out activities and respect the deadlines established by
the Action Plan.

Article 31
The University Alumni Association is obliged to elect its bodies at the founding assembly meeting.
Article 32
The University Alumni Association is obliged to adopt and apply the Statute of the Association.
The Statute is adopted at the founding assembly meeting of the Association.
The Statute regulates:
- General conditions;
- Name and seat of the Association;
- Visual identity and the Day of Association;
- Representation and representation of the Association;
- Publicity of work;
- Goals and activities of the Association;
- Membership, and the rights and obligations of members;
- Internal organization and management of the Association;
- Selection and duties of the Association bodies;
- Funds for the work of the Association;
- Termination of membership and cessation of work of the Association;
- Adoption of the acts of the Association;
- Connecting with alumni associations outside the University; and
- Transitional and final provisions.
Article 33

The Alumni Association is obliged to submit annual reports on its work to the University Team for
Implementation of the Strategy and the Coordination of Cooperation between the University and Alumni.



Duties of Responsible Persons of the Cooperation with Alumni
Article 34

Responsible Persons of the Cooperation with Alumni at the Faculties within the University are responsible
for coordinating and monitoring the implementation of the Strategy and Action Plan at the faculty level
and for contributing to the website of the Alumni Association on the University's website.

Responsible Persons communicate and cooperate with the University Team for Implementation of the
Strategy and the Coordination of Cooperation between the University and Alumni, the management and
staff of the faculty, representatives of alumni clubs, and with the University Advisory Committee for
Cooperation with Diaspora Alumni, Foreign Alumni, and International Alumni Organizations.

Duties of the University Team for Implementation of the Strategy and
the Coordination of Cooperation
Article 35

The University Team for Implementation of the Strategy and the Coordination of Cooperation between the
University and Alumni:

- Monitors the implementation of the Strategy and Action Plan;

- Coordinates activities and events in which alumni are involved, including the establishment of alumni
clubs and the University Alumni Association;

- Cooperates with the Responsible Persons of the Cooperation with Alumni, the Alumni Association, the
University Centre for Career Development, and the University Advisory Committee for Cooperation
with Diaspora Alumni, Foreign Alumni, and International Alumni Organizations;

- Convenes and chairs meetings with the representatives of alumni clubs and the Alumni Association,
Responsible Persons of the Cooperation with Alumni, and representatives of the University Advisory
Committee for Cooperation with Diaspora Alumni, Foreign Alumni, and International Alumni
Organizations;

- Edits the webpage of the Alumni Association on the University's website; and

- Summarizes results of cooperation with alumni on an annual basis, and submits annual reports to the
Senate of the University.

IV. RESOURCES
Spatial and Technical Resources
Article 36

To implement activities in cooperation with alumni, in accordance with the Strategy on Cooperation
between the University and Alumni and this Rulebook, the University and faculties make their spatial and
technical resources available without compensation.

Article 37

For alumni-University networking and cooperation, the University provides, free of charge, an electronic
platform (software) purchased within the framework of the ALALIFE Erasmus+ project (Western Balkan



entrepreneurial university alliances — keeping in touch for lifelong relations — ALALIFE) and financed by the
European Union.

Financial Resources

Article 38

The engagement of alumni within the University is voluntary and without financial compensation from the
University.

Article 39
Activities that the University and alumni carry out together can be supported financially with:
- Donations;
- Own funds; and

- Other forms of financing (for example, income from advertising the organizations where alumni are
employed on the last page of the e-magazine of the Alumni Association, on the webpage of the Alumni
Association, on the e-platform for networking and cooperation with alumni, when holding various
events, and the like).

V. PLAN OF COMMUNICATION WITH ALUMNI
Alumni Webpage at the University Website
Article 40

A separate public website dedicated to connecting and cooperating with alumni is created on the
University's website.

The webpage from paragraph 1 of this article also serves as an access point for entering the electronic
platform through which communication and cooperation take place.

Article 41
The webpage dedicated to alumni must contain:
1) Description of the alumni organization within the University, in Serbian and English;
2) Statute of the Alumni Association;

3) Description of advantages of joining the Alumni Association and alumni clubs, and opportunities for
cooperation with the University, in Serbian and English;

4) Description of advantages of accessing the electronic platform for connecting and cooperation with
alumni (for students, employees, and alumni), in Serbian and English;

5) Announcements of events and activities organized through the cooperation between the University
and alumni, in Serbian and English;

6) Archive of previous events and activities;
7) E-magazine of the Alumni Association, in Serbian and English;
8) Stories of prominent alumni of the University, in Serbian and English;

9) A gate to access the electronic platform for connecting and cooperation between the University and
alumni; and

10) Contact information.



Article 42
The webpage dedicated to the cooperation with University alumni is updated regularly.

The persons responsible for the maintenance of the University's website take care of the maintenance and
updating of the alumni webpage.

Article 43

The content of the webpage dedicated to cooperation with alumni is edited by the University Team for
Implementation of the Strategy and the Coordination of Cooperation between the University and Alumni.

E-Magazine of the Alumni Association
Article 44

The magazine of the University Alumni Association is a bilingual electronic publication in Serbian and
English. Itis intended to spread alumni culture at all levels - from local to global, to promote the University
Alumni Association in all segments of its functioning, present concrete successful activities and events, i.e.
successful individuals and groups within the alumni community, to announce future collaborations, and
the like.

Article 45
The magazine of the Alumni Association is edited by a separate Board of the Alumni Association.

The verification of content, before publishing on the webpage of the Alumni Association at the University's
website, is carried out by the University Team for Implementation of the Strategy and the Coordination of
Cooperation between the University and Alumni.

Article 46

The magazine of the University Alumni Association is published every six months.

Electronic platform (software) for networking and cooperation between the
University and alumni

Article 47

The main channel for direct connection and continuous communication between alumni and the
University is a specialized electronic platform (software).

Article 48

The basic general features of the software for networking and collaboration between the University and
alumni are:

1) Reliability: availability with a maximum downtime of 1 hour per month; protection against security
threats and data theft; automated backup of all data for quick recovery after an incident;

2) Usability: ease of use and navigation for all users regardless of technical expertise; provision of clear
and concise information that is easy to understand; ensuring a consistent user experience across
browsers, devices and screen sizes; use via mobile phone; fast and smooth content loading regardless
of the users’ location or the device they are using; multilingualism (Serbian and English);

3) Security: protection of user data, including passwords, personal data, and financial data; using secure
communication protocols, such as HTTPS, SSL and digital certificates; regular scanning for weaknesses
to eliminate them immediately;
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4) Maintenance efficiency: efficient documentation and easy maintenance; use of a modular and
extensible architecture to facilitate future updates and enhancements; application of open source
technologies and tools to reduce maintenance costs;

5) Adaptability: built-in scaling capability to adapt to future growth in traffic and number of users; large
enough capacity to support the growth of content and records without performance degradation; the
possibility of additional expansion such as adding new functions or integration with third-party
systems;

6) Law and Compliance: compliance of the web location with all actual laws and regulations, including
those on data privacy and copyright; establishment of clear and transparent terms of use and privacy
policy; protection of user data and privacy and in accordance with the law.

Article 49
Users access the platform (software) via alumni webpage on the University's website.
Faculties within the University can incorporate platform access point into their websites.
Article 50
Alumni software has backend and front-end parts.

The backend part of the software contains the organizational hierarchy of the University - a list of all
faculties and all study programs at the faculties, so that users can choose appropriate options about their
education when registering.

The organizational hierarchy has the ability to change over time.

The front-end part enables users’ registration and the use of various offered software functionalities. Users
register themselves and enter different types of data depending on which user category they belong to.

Article 51

The software for networking and cooperation between the University and alumni classifies users into the
following categories:

1) Alumni;

2) Students;

3) System administrators and administrators of alumni clubs; and
4) University employees.

Users can belong to more than one category, for example, a doctoral student is also an alumni who
previously completed a master's degree at the University.

Article 52

Users’ registration is verified by administrators. The administrators also assign to users the rights to exploit
the platform according to the category they belong to.

System administrator controls the content on the platform and manages the accounts of alumni club
administrators.

The system administrator also monitors the log where every user visit and all types of functionalities used
are recorded, to create necessary statistics on software exploitation and direct future cooperative activities
between the University and alumni.

The administrator of alumni club approves requests for club membership and, if necessary, forms thematic
groups within that club.
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Every faculty within the University has one alumni club and at least one administrator of that club.
Article 53

The system administrator is appointed by the decision of the University Senate.

Club administrators are appointed by relevant bodies of the faculties within the University.
Article 54

The basic functionalities of the software for networking and cooperation between the University and
alumni are:

1) Directory with a list of members of the group to which the user belongs;
2) Publication of job vacancies and job search;
3) Publication of vacancies for professional practice and search for practice;

4) Mentoring program: offer of mentoring consultations by alumni, announcement of needs for
mentoring consultations by students, and students’ evaluation of alumni mentors;

5) Events;

6) Forums and discussions;

7) News and blogs;

8) Calendar;

9) Receiving and sending direct messages between users.
Article 55

Other functionalities of the software for networking and cooperation between alumni and the University
are:

1) Repository — a space for storing the application’s multimedia content — photos and videos — grouped
into objects (events, mentorships, news, groups, topics) so that the user can access them directly; and

2) Business repository and advertisements — a space where well-known organizations that employ alumni
are advertised with the goals of introducing students to the business environment and encouraging job
applications.

VI. TRANSITIONAL AND FINAL PROVISIONS

Article 56

The Rulebook enters into force on the day of its publication on the website of the University of Pristina in
Kosovska Mitrovica.
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DECISION OF THE UNIVERSITY SENATE ON THE ADOPTION OF THE RULEBOOK

YHUBEP3HUTET Y NIPULIITHHH
KOCOBCKA MUTPOBHLA

ya. Puauna Bumwuha 66
38220 Kocoscka Mutposuua
Ten: +381 28 422 340

dakc: +381 28 422 429

W

UNIVERSITY OF PRISTINA

KOSOVSKA MITROVICA
st. Filipa Visnjica bb

38220 Kosovska Mitrovica

tel: +381 28 422 340

fax: +381 28 422 429

W/\s

e-mail: rektorat@pr.ac.rs

Bpoj: 24 _/54/ 57
Hemiia 4 AN 2024

Ha ocHoBy unana 65. 3akoHa o BHCOKOM obpasoamwy ("Ci. rnacuuk PC", 6p. 88/17 —
76/23), unana 71 crap 1 Tauka 40 Craryra Vuusepsutera y [lpumrtunu u Crpareruje o
capajw YHuBep3uTeTa M amymHucra, Cenar Yuusepsutera y [IpHIUTHHH Ha CeIHMUM
ozpxkaHoj 31. janyapa 2024. roauHe J0HeO je

e-mail: rektorat@pr.ac.rs

OIJIYKY

JIOHOCH CE [lpaBujiHuK 0 OPraHH3aliOHOM OKBHPY Capajibe YHHBEP3HTETa U

aTyMHHCTA.

Od6pasnoxeme

Honomesse [TpaBuinHHKa 0 OpraHM3aLHOHOM OKBHpY capajie YHUBEpP3UTETa H
alyMHHCTa pe3yiTar je notpebe Koja TNpOM3Na3sH M3 AKTHBHOCTH TpeABHhEHHX Y
TporoaiubeM Epasmyct+ mpojekty EBponcke komucuje nmoa Hasusom Western Balkan
Entrepreneurial University Alliances — Keeping in Touch for Lifelong Relations — AL4LIFE
(101083125 — ALALIFE — ERASMUS-EDU-2022-CBHE). Ilpojekar AL4LIFE ce Ha
Yhuusep3utery y [lpuitanu ca npupemennm ceumreM y KocoBekoj MUTpOBHLM crpoBoau
on 1. mapra 2023. roauHe ca LMJbEM YK/bYYHBAWba ATyMHHMCTA y pajg YHHBEp3HTeTa H
crpoBohera 3ajeIHHYKHX aKTHBHOCTH, NPEBACXOAHO Pajd MOJEpHH3auMje M yHanpehema
KBAIMTETa HAYYHO-HACTABHOT TIPOLIECd, MpOILIMPHBAKa KAAPOBCKHX M  TEXHOIOLIKHX
KanauureTa ¥ OTBapara MOryiHOCTH 3a JaKile 3anoujbaBare AMNJIOMHPAHHX CTyIeHATa.

CTpy4HH THM y4eCHHKa Ha MPOjEKTY NpHIPeMHO je npeior [TpaBuiIHHKa KOjH je Guo

MpeMET pa3MaTpama, Na je OJUTY4eHO Kao y JHCTIO3HTHBY OLTYKE.

[MPEJICE

I[Tpod. ap H jfa pecuh, pexTop



YHUBEP3UTET ¥ IPHIITHHH UNIVERSITY OF PRISTINA
KOCOBCKA MUTPOBHIIA ® KOSOVSKA MITROVICA

yi. ®ununa Bummuha 66 st. Filipa Visnjica bb

38220 Kocorcka Murposuiia 38220 Kosovska Mitrovica
ren: +381 28 422 340 4% tel: +381 28 422 340
daxc: +381 28 422 429 1970 fax: +381 28 422 429
e-mail: rektorat@pr.ac.rs e-mail: rektorat@pr.ac.rs

Bpoj: 24 _;F—r 7
Hatym: : } AN 9

Ha ocHoBy unaHa 61 u uiaHa 63 cras 1 Tauka 1 3akoHa o BUcOKOM oOpasosamy (“Ci. rnacHukK
PC", 6p. 88/17 — 76/23) w unana 42 crae 1 Tauka 1 Craryra Vuusepsutera y [lpumrunn, Caser
VHuBep3uTeTa HA CEAHULIMA OIpXKaHoj 25, jaHyapa 2024. roauHe, 10HEO je

OANAYKY
MEBA CE U JIOITYBYIJE Craryr Yausepsurera y [IpHIITHHH ca NPUBPEMEHHM CEAMLUITEM Y

Kocosckoj Murposuum (CraryT goHet 7. mapta 2018, romuHe, nocneamsy MyT MeaH K JomykasaH 27.
oktobpa 2023. roguse).

CraryT ce Mema H J0Mykbyje Ha crelehn HauuH:
Ynaan 1.
Hakon unana 35. qoaaje ce HoBH 4JaH 36. KOjH ryiacu:

» YAPY/Kebe aJJYMHHCTA H AJIyMHH KJIY0OBH

Vapyxeme amyMHHCTa YHUBep3uTeTa y [IpHinTHHM je opraHM3alHMOHa je/IMHUIA YHUBEp3HTEeTa
6e3 craryca MpaBHOT JIMIa KOja HMa CBOje OpraHe M Koja OKyIUba cBe KIyOoBe alyMHUCTa daky/reTa y
cactaBy YHHBEp3HTETA.

Kny6 amymuucTa je opraHusanuoHa jeauHula dakynrera y cacTaBy YHuBepsuTeTa 0e3 cTaTyca
NPaBHOT JIHLIA, YjeIHO U jeHHHLA Y apyKeha aTyMHHcTa YHuBep3uTeTa Y [IpHinTunH.

Pan Vapyxemwa amymuncra YHusepsurera y [IpumTuHH ¥ KkiyOoBa amymHucTa dakyireTa y
cacraBy YHHBep3uTeTa ypelyje ce moceOHHM aKTHMa KOje JOHOCE CTPYYHHM OpraHH YHWBEP3HTETa,

OJIHOCHO akynTeTa.*

Ynan 2.

Panuju unad 36 nocraje uiad 37 | Tako peaoM.

Oébpasznocerse

H3amene u nonyHe Cratyra YHuBep3urera y [lpuinTiHH pe3ynrar cy norpede Koja NpoU3/iasH U3

akTHBHOCTH mpeapuhenux y tporoguummem Epasmyc+ npojexty EBporicke KoMHcHje NMoa Ha3MBOM




Western Balkan Entrepreneurial University Alliances — Keeping in Touch for Lifelong Relations —
ALALIFE (101083125 — ALALIFE — ERASMUS-EDU-2022-CBHE). Ilpojexar ALALIFE ce Ha
Vuusepsurery y IIpumTunm ca npuspemeHnM ceautnteM y KocoBckoj MHUTpOBULE CITPOBO/IH 011 1. mapra
2023. rogMHe ca IMbEM YK/bYUHBama TyMHHCTA y pajl YHMBEp3HTETa M CTpPOBONeHma 3ajeJHHYKHX
aKTHBHOCTH, TIPEBACXOHO PaJH MOJEPHH3aLMje H yHarpehewa KBaluTeTa Hay4HO-HACTABHOT MpoLeca,
MpOITHpHBAa KATPOBCKMX H TeXHONOMIKMX KamauuteTa W OTBapaka MOryhHOCTH 32 Jakine
3anoULbaBamke TUIUIOMHUPAHHX CTy/IeHATa.

CrpyuHe ciyxOe YHuBep3utera cy mnpumpemuite IIpemnor usmeHa W JoMyHa Cratyta
Yruusep3utera y IIpuutunm, Koju je GHO npeMeT pa3MaTpara Ha ceanuiy CeHaTa Y HUBep3UTeTa. Cenar
Vuusepsutera je yrpauo [Ipemtor Msmena u nomyna Craryra Yuusepsurera y [lpumimunn v uctu
noctasuo Casery YHuBep3uTeTa y [IpHINTHHM Ha ajbe OCTyTIamke.

Haxkon pasmarpama [Ipeayiora usmena u fomysa Craryta YHuBepsutera y [IpHINTHHH, YWIaHOBH

Casera YHuBepsutera y [IpUIITHHH JOHENH Cy OUTYKY Kao Y AUCIO3HUTHBY.

NPEACEIHHUK CABETA




YHHUBEP3UTET Y IPMIITHHH
KOCOBCKA MUTPOBHLA

ya. @uiuna Bummwuha 66
38220 Kocoscka Mutposuna
Ten: +381 28 422 340

daxc: +381 28 422 429
e-mail: rektorat@pr.ac.rs

WV
/s

UNIVERSITY OF PRISTINA

KOSOVSKA MITROVICA
st. Filipa Visnjica bb

38220 Kosovska Mitrovica

tel: +381 28 422 340

fax: +381 28 422 429

e-mail: rektorat@pr.ac.rs

Bpoj: 74 ‘/'7/4'1-2 ~&

. =3 8 nn
Harym: 131 JAN 2024

Ha ocHoBy unana 71 craB 1 tauka 17 u 40 Craryra Yausep3urera y [Ipumrunu, Crpareruje o
capaqmy YHUMBep3uTeTa M amyMHucTa M wiaHa 19 u 20 [lpaBiwiHMKa O OpraHM3allMOHOM OKBHpY

capane YHuBep3uTeTa H amymuucta, CeHar YHupepsutera y [IpumTHHy Ha ceqHUIN onpxaHoj 31.
janyapa 2024. ronuHe 10HeO je

OJTYKY

DPOPMHUPA CE YHuBep3uTeTckH THM 3a cripoBoljeme CTparerdje W KOOpIMHALIH]Y capalibe
YHUBEp3UTETA U ATyMHHCTA.

3a 4iaHOBe YHHBEP3WUTETCKOr THMa 3a chpoBoljeme CTpaTerwje W KOOPAHHALHM]Y capaimbe
VHHBEP3HUTETA H allyMHHCTa HMEHY]Y ce:

1. TIpod. np HeGojma Apcuh, pextop YHUBep3HUTeTa, NPEICEIHHK;

2. Tlpod. np Brnanumup Bopanujamesnh, mpopektop YHUBEp3UTETa, 3aMEHHK TPENICETHHKA,;

3. Ilpog. np Caja Kocanosuh, 04roBOpHO JIHLE 33 capaliby ca alyMHHCTHMA Ha Dakyirery
TEeXHHYKHX HayKa, 4NlaH;

4. Banenruna JIpamkuh, YHHBEP3HTETCKH CITy)OeHHK 33 MeyHAPOIHY capaliby, WiaH i

5. Munau 'Bo3nosuli, ynusepsurercku UT cnyxOeHHK, WiaH.

Odpasnoxeme

Qopmupame YHUBEp3HTETCKOT TUMa 3a crpoBofjere CTapTerdje U KOOpPAMHALM]Y capalibe
YHHBep3uTeTa U ATyMHHCTa pe3yiraT je morpede Koja MpOH3Ia3d M3 aKTHBHOCTH NpeaBUheHHX y
TporogummeM Epasmyc+ npojexty EBpornicke komucHje mon HasueoMm Western Balkan Entrepreneurial
University Alliances — Keeping in Touch for Lifelong Relations — AL4LIFE (101083125 — AL4LIFE
— ERASMUS-EDU-2022-CBHE). Ilpojexar ALALIFE ce na YHuepsutery y [lpumtunu ca
npuBpeMeHHM ceauiuteM y KocoBckoj Mutposuuu cnpoBoau o 1. mapra 2023. roauHe ca LMbEM
YK/bY4HBamwa alyMHHCTA Y paJl Y HHBEp3UTeTa U clipoBoljerha 3aje THHIKNX aKTHBHOCTH, TIPEBACXOTHO
panu MojepHHM3andje W yHampehema KBanMTETa HAYYHO-HACTABHOI MpOLECA, MPOLIMPUBAKA
KaJPOBCKHMX H TEXHOJIOIIKMX KanaluTeTa W OTBapaka MOryNHOCTH 3a INakile 3alollbaBambe
JUIJIOMUPAHUX CTyeHATa.

IlpaBa u nmyxHoctn unanoBa Tuma mpenBuljeHe cy ompembama Crparerwje O capammbH
VHuBep3uTeTa ¥ anyMHHCTa W [IpaBHIHWKA O OpPraHM3AIHOHOM OKBHPY capajike YHHBEP3UTETa H
aTyMHHUCTA.

Crpyune cnyxOe YHMBep3MTeTa Cy NPUIPEMHIE NPEANor OLTyKe, Y CKIamy ca Baxehum
HOPMAaTHBHHUM aKTHMa, Ma jé OAJTy4eHO Kao y ANUCTIO3HTHBY OJUTYKE.

[IPEJICE /c A{,

[pod. np He 'z/a./Ap , PEKTOp



YHUBEP3HUTET Y IPUIITUHHU UNIVERSITY OF PRISTINA
KOCOBCKA MUTPOBHILIA && KOSOVSKA MITROVICA

ya. ®uiuna Bumuha 66 st. Filipa Visnjica bb

38220 Kocoscka MuTpoBHLa 38220 Kosovska Mitrovica
Tes: +381 28 422 340 tel: +381 28 422 340
¢dakc: +381 28 422 429 fax: +381 28 422 429
e-mail: rektorat@pr.ac.rs 1970 e-mail: rektorat@pr.ac.rs

Bpoj: 24‘ ’54/3’-—_7
I3 1 JAN 2024

Ha ocHoBy unana 71 cta 1 Tauka 17 u 40 Craryra Yausep3uterta y [Tpumrrunn, Crpareruje o
capanmy YHUBEp3UTETa U alyMHMcTa W 4iaHa 21 u 22 [IpaBHIHHKA O OpraHHM3alHOHOM OKBHPY
capanme YHuBep3uteTa u anymuucra, CeHar YHusepsuteTa y IIpHIITHHH Ha CEIHUUM oapxkaHoj 31.
janyapa 2024. roguHe I0OHEO je

OIJIYKY

®OPMHPA CE Vausep3uTeTcKa CaBETONABHA KOMHCH]A 3a capaiy ca alyMHUCTHMA W3
JMjacTiope, aTyMHHCTHMA CTPaHHM IpkKaB/baHuMa H Mel)yHapoIHMM OpraHH3alijaMa allyMHHCTA.

3a wiaHoBe YHHBEP3UTETCKE CABETONABHE KOMHUCH]E 3a Capaiiby ca alyMHHCTHMA U3 JIHjacriope,
aTyMHHCTHMA CTPaHHM Jp)KaB/baHWMa U MeljyHapOoIHUM OpraHu3allijaMa aTyMHHCTa HMEHY]y Ce:

fa—ry

Mp Ectep MunenTtujeruh, aexan @axynreta yMETHOCTH, [IPEJICEIHHK;

2. Tlpod. mp Mwummuma Mujoruh, onroBopHo &HLE 3a Capajmy ¢a aTyMHHCTHMa Ha
MeauuuHCKOM (aKynTeTy, 4iaH.

3. Munow CyGotuh, yHuBep3uTeTCKH CITy*OeHHK 3a MellyHapoaHy capaiy, WiaH.

O6paznoxerne

®dopMupare YHUBEP3UTETCKE CABETONABHE KOMHCHje 3a capagly ca alyMHHCTHMa M3
JMjactope, aJlyMHMCTHMa CTPAaHHM JpXKaB/baHHMa H MeljyHapoIHHM OpraHu3alyjamMa alyMHHCTa
pesynTar je moTpefe Koja Mpou3nasM W3 AaKTUBHOCTU NpensuljeHMX y TporoauummeM Epasmyc+
npojekty EBponcke komucuje mox nasusoM Western Balkan Entrepreneurial University Alliances —
Keeping in Touch for Lifelong Relations — AL4LIFE (101083125 — AL4LIFE — ERASMUS-EDU-
2022-CBHE). ITpojexat AL4LIFE ce Ha YHuBep3utety y [IpuinTUHYu ¢a NPUBPEMEHHM CEIHUILITEM Y
KocoBckoj Mutposunu cripoBoau ox 1. mapra 2023. roguHe ca IM/bEM YK/bYYHBaK-a allyMHHCTA Y pajl
VHHBEp3HTETa H CHpoBOhema 3ajeNHMYKMX AKTHBHOCTH, NPEBACXOIHO paid MOIEpHH3aldje H
yHanpel)ela KBaIUTeTa HAayYHO-HACTABHOI MpOLECA, MPOINMPHBAKA KAAPOBCKMX M TEXHOIOLIKHMX
KalaluTeTa i 0TBapara MOryhHOCTH 3a JIakIle 3aMnollbaBamke JUITIOMUPAHUX CTyIEHaTa.

TMpaBa u ayxHOCTH wiaHoBa Komucuje mpensuljeHe cy onpendama Crparerdje o capaimH
VHuBep3uTeTa H anyMHHUCTa W [IpaBIIHHMKA O OPraHK3alMOHOM OKBHMpY capajme YHHBEP3HTETa H
ATyMHHCTA.

Crpyuse ciyx6e YHuBep3uTeTa Cy NpPHIPEMMse TpeUior OMTyKe, y CKiIamy ca Baxehum
HOPMaTHBHUM aKTHMa, M2 je OUTyYeHO Kao Y AUCITO3UTHUBY OMIIIYKE.

TIPEJICE

[Tpod. xp Hedoj peuh, pexTop



YHUBEP3UTET Y NPUIITUHH
KOCOBCKA MUTPOBHIIA

yJ1. Pununa Buwmwuha 66
38220 KocoBcka MHUTpoBHIa
Tes: +381 28 422 340

dakc: +381 28 422 429
e-mail: rektorat@pr.ac.rs

e

UNIVERSITY OF PRISTINA

KOSOVSKA MITROVICA
st. Filipa Visnjica bb

38220 Kosovska Mitrovica

tel: +381 28 422 340

fax: +381 28 422 429

e-mail: rektorat@pr.ac.rs

bpoj: Z/f f-.,h/ 4/5 Ao
e 13 1 JAN 2024

Ha ocHoBy unana 71 cras 1 Ttauka 17 u 40 Craryra Yaupepsutera y IIpHmTvHy,
Crpareruje o capammbu YHHBep3uTeTa M anyMHucra M wiana 21 u 22 [lpaBunHuka o
OpraHM3allMOHOM OKBHPY capajimbe YHHBep3uTeTa W anymHucTa, CeHar YHHBEp3HTETa Y
[IpUIITHHY Ha CEHULM OfpXkaHoj 31. janyapa 2024. roflHe I0HEO je

OIUIYKY

HUMEHVYJE CE Munan [Isosmosuh, yuueepsutercku WT ciayxOenuk, 3a
aJIMUHHMCTpaTopa €eJIeKTPOHCKE TiaropMe 3a MOBE3WBAe M capaliby YHHBEpP3UTETa H
alyMHHUCTA.

O6pa3noxeme

HiMeHOBame aIMUHHUCTpPATOpa eJIeKTPOHCKe IaTdopMe 3a MOBE3HBake U Capaliby
VHuBep3uTETa M AIYMHHCTa pe3y/Tar je MoTpede Koja MpOM3NasH H3 aAKTHBHOCTH
npenpuhenux y Tporoauiutsem Epasmyct npojexty EBporncke KoMHcHje MOA Ha3sHBOM
Western Balkan Entrepreneurial University Alliances — Keeping in Touch for Lifelong
Relations — AL4LIFE (101083125 — AL4LIFE — ERASMUS-EDU-2022-CBHE). IIpojekar
ALALIFE ce na Yuaueepsutery y [lpumtuan ca npuspemeHuM cemumTeM y Kocosckoj
MuTtpoBHIIH cripoBoa o 1. mapra 2023. roauHe ca LIM/bEM YKJbYYHBamba aTyMHHCTa y paj
VHuBep3uTeTa W CpoBoherba 3ajeIHHYKMX aKTHBHOCTH, NPEBACXOAHO paay MOJEPHU3ALMje
U yHanpehema KBajJlHTeTa HAyYHO-HACTABHOT MpOLECa, NPOLIMPHUBaka KaJPOBCKHX H
TEXHOJIOIIKHX KalauTeTa v OTBapama MOryhHOCTH 3a JIaKille 3aMoll/baBamke NHILIOMHPAHHX
CTyJeHaTa.

Crnenujain3oBaHa eleKTpoHcKa riardopMa Npe/cTaB/ba MNIaBHH KaHall 3a JHPEKTHO
MOBE3HBAKE W KOMYHHKAllMjy aJIyMHHCTa W YHHBEp3UTEeTa Yy KOHTHHYMTETY H 32 HEHO
oIpKaBame HaUIeIKaH je aIMUHHCTpaTop.

Crpyune ciyxbe YHHBep3uTeTa Cy NpUIpPEMUIIe NPeJIor OMTyKe, y CKiamy ca
BakehMM HOPMATUBHHM aKTHMa, 112 j€ OLTyYEHO Kao y JUCIO3UTHBY OJJIYKE.
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